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Wednesday  through  Saturday  -  8:30  am  -  5:00  pm 

(Closed  Sunday  and  Monday) 

BCTV  -  Channels  16  &  22,  10  Meetinghouse  Road 4728288 
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DEDICATION 


DORIS  PECK  SPURWAY 


This  year's  Town  Report  is  dedicated  to  one  of  Bedford's  most  distinguished  residents,  Doris  Peck 
Spurway.  Doris  has  served  this  community  in  a  variety  of  capacities  for  more  than  50  years. 

She  began  her  service  to  the  Town  of  Bedford  in  1953  as  a  Red  Phone  Operator  for  the  Bedford  Fire 
Department.  For  twenty-five  years,  she  served  as  the  School  District  Clerk  (1955  -  1980)  and  as  an 
Assistant  Librarian  for  the  Bedford  Public  Library  (1956  -  1981).  She  was  an  elected  Supervisor  of 
the  Checklist  for  twelve  years  and  also  served  as  a  Ballot  Clerk.  She  has  been  a  Cemetery  Trustee 
for  nineteen  years  and  serves  as  the  Secretary  to  this  Board. 

Doris  founded  the  Bedford  Historical  Society  in  1967  and  currently  serves  as  their  Director.  She  is 
also  the  editor  and  a  contributor  to  the  "History  of  Bedford"  (1971  edition).  Doris  is  a  member  and 
past  president  of  the  Bedford  Garden  Club  and  an  active  member  of  the  Bedford  Presbyterian 
Church.  In  2000,  she  received  the  "Citizen  of  the  Year"  award  from  the  Bedford  Library  Foundation 
for  her  many  years  of  dedicated  service. 

Doris'  continuous  dedication  of  time  and  energy  to  her  community  serves  as  an  inspiration  to  us  all. 
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Budgetary  Town  Meeting  -  McKelvie  School 
Wednesday,  March  8,  2006 


The  Bedford  Budgetary  Town  Meeting  was  held 
on  Wednesday,  March  8,  2006  at  McKelvie  School. 
Moderator  Eugene  M.  Van  Loan  III  opened  the 
meeting  at  7-00  PM,  led  the  Pledge  of  Allegiance, 
and  introduced  those  seated  on  the  stage: 
Councilors  Kevin  Keyes,  William  Van  Anglen, 
Lori  Radke,  Andy  Egan,  Michael  Scanlon,  William 
Greiner,  David  Danielson;  Town  Manager  Keith 
Hickey;  Finance  Director  Crystal  Dionnel  Town 
Clerk  Wanda  Jenkins.  There  were  approximately 
80  people  present. 

Moderator  Van  Loan  turned  the  microphone  over 
to  Town  Council  Chairman  Kevin  Keyes  for  a 
presentation. 

Kevin  Keyes  said  during  the  course  of  the  last  20 
years,  the  Town  of  Bedford  has  experienced  a 
tremendous  period  of  change  and  evolution. 
We've  doubled  our  population;  we've  built  new 
roads,  schools,  and  even  entire  new 
neighborhoods.  We've  transitioned  from  a  sleepy 
suburban  bedroom  village  to  a  vibrant  exciting 
community,  which  is  considered  today  to  be  one  of 
the  most  desirable  places  to  live  in  New 
Hampshire  if  not  all  of  New  England.  Throughout 
this  period  of  dynamic  change  and  evolution,  one 
aspect  of  our  community  has  remained  consistent. 
That  is,  the  Town  has  always  been  able  to  rely  on 
one  of  its  most  dedicated  citizens  to  always  be 
there  to  serve  in  any  capacity  necessary  in  order 
to  help  improve  the  quality  of  life  for  the  residents 
of  our  Town.  That  citizen,  as  you  may  have 
guessed  by  now,  is  Dave  Danielson.  Now  that 
Dave  has  decided  to  move  on  from  his  seat  on  the 
Town  Council,  it  is  appropriate  that  we  take  a 
moment  to  reflect  on  how  fortunate  we  all  are  to 
have  had  Dave  as  a  teacher,  a  mentor,  a 
community  leader,  and  a  good  friend.  During 
Dave's  20  years  of  volunteering  his  time  to  the 
Town,  including  eight  years  on  the  Planning 
Board,  and  12  years  on  the  Town  Council,  he  has 
demonstrated  an  unwavering  commitment  to  do 
what  he  feels  is  the  right  thing.  Dave  was  never 
concerned  about  making  the  popular  decisions  or 
bowing  to  pressure  from  local  special  interests. 
Whether  you  agreed  with  his  positions  or  not,  you 
always  knew  where  he  stood,  and  could  appreciate 
the   principals   and   ethics   that   led   him   to   his 


decisions.  While  Dave  is  stepping  down  from  his 
roll  as  a  Town  Councilor,  he's  assured  us  that  he 
intends  to  stay  involved  in  the  important  issues 
that  are  facing  our  Town.  Going  forward,  he  will 
be  focusing  more  on  regional  projects  such  as 
transportation,  energy,  and  the  environment.  His 
experience  in  these  matters  will  benefit  not  only 
the  Town  of  Bedford,  but  the  entire  southern  New 
Hampshire  region.  Please  join  me  now  in  a  well- 
deserved  round  of  applause  for  one  of  Bedford's 
finest  gentlemen.  Dave,  thanks  for  all  your  efforts 
on  our  behalf.  Good  luck  in  the  future  and  keep  in 
touch. 

The  audience  applauded  and  Dave  Danielson  was 
presented  with  a  wooden  rocking  chair  embossed 
with  the  Town  Seal. 

Dave  Danielson  said  I  just  want  to  say  thank  you 
very  much.  It's  been  a  privilege  and  an  honor  to 
have  served  the  Town.  The  folks  that  I've  served 
with  and  the  folks  that  taught  me  how  to  do  this,  I 
owe  a  great  deal  of  gratitude  to.  I  also  owe  a  great 
deal  of  gratitude  to  the  employees  of  the  Town 
who  were  able  to  do  the  things  that  we  asked 
them  to  do,  sometimes  with  not  much  money.  We 
thank  you  very  much  for  that.  Finally,  I'd  like  to 
thank  my  family  who  let  me  do  this,  my  wife  and 
my  son.  I  also  want  to  thank  the  Town  Manager, 
Keith  Hickey,  who  was  beside  me  a  lot  of  times 
when  it  wasn't  good,  so  thank  you  very  much. 

Moderator  Van  Loan  said  the  only  order  of 
business  tonight  is  Article  4  on  the  warrant, 
which  is  the  budget  article.  Moderator  Van  Loan 
reviewed  the  rules  of  procedure  for  the  meeting. 

MOTION  was  made  by  Councilor  Danielson  to 
adopt  Article  4;  seconded  by  Councilor  Van 
Anglen. 

Article  4. 

To  see  if  the  Town  will  vote  to  raise  and 
appropriate  such  sums  of  money  as  may  be 
necessary  to  defray  the  Town  charges  for  the 
ensuing  year. 
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Budgetsuy  Town  Meeting  -  McKelvie  School 
Wednesday,  March  8,  2006 


General  Fund  $18,192,710 

PoUce  Special  Detail  476,520 

Recreation  Day  Camp  152,123 

Bedford  Comm.  TV  213,000 

Special  Revenue  Fimds  60,250 

Sewer  Fimd  2.649.999 

Total  Appropriation  $21.644,602 

Council  Chairman  Kevin  Keyes  read  a  summary 
of  the  2006  Town  Council  proposed  budget  as 
follows: 

2006  Town  Coimcil  -  Proposed  Budget  Summary 

There  is  a  tax  increase  in  the  Town  portion  of  property 
taxes  of  $0.14  to  support  the  2006  budget.  The  Town 
portion  of  the  tax  rate  will  be  $2.85  per  $1,000  of 
assessed  valuation.  Highlighted  below  are  the  projects 
and/or  equipment  included  within  departmental 
budgets  that  will  continue  to  allow  for  the  quality 
service  that  the  residents  of  Bedford  have  come  to 
expect.  Additional  costs  in  the  budget  are  funded 
through  cost  savings  elsewhere  and  new  revenues. 

•  The  Town  Council  budget  includes  $700,000  for  the 
acquisition  of  land,  if  a  parcel  becomes  available 
during  the  year.  This  amount  is  totally  offset  by 
revenue.  Also  included  is  $286,810  for  the 
principal  and  interest  payments  as  well  as  an 
additional  principal  reduction  $25,565  for  the 
Joppa  Hill  parcel. 

•  The  Election  emd  Registration  budget  increase  is 
due  to  an  increase  in  elections  in  2006. 

•  The  Finance  and  Personnel  budget  includes 
increased  funding  for  the  annual  audit  to  comply 
with  new  national  auditing  standards.  Also 
included  is  $10,000  to  be  deposited  into  the 
Financial  Software  Capital  Reserve  account. 

•  The  Information  Tet^bnnlnf^  budget  includes  the 
replacement  of  16  PC's  as  recommended  by  the 
Information  Technology  Master  Plan  accepted  by 
the  Town  Council. 

•  The  Assessing  budget  includes  a  $10,000  Capital 
Reserve  deposit  for  the  2008  valuation  update. 

•  The  Plgnpinpr  Department  budget  includes  $5,000 
to  increase  a  part  time  position  from  20  to  25  hours 
per  week  and  $30,000  Capital  Reserve  deposit  for 
the  town  wide  master  plan. 

•  The  Town  Hall  budget  includes  $35,000  to  replace 
the  windows,  $10,000  of  which  is  offset  by  revenue. 


The    Safety   Complex   budget    includes   increased 

utility  expenses  now  that  there  is  a  tenant  renting 

space.  This  amount  is  offset  by  revenue. 

The  Fund  Balance  Reserve  budget  was  established 

in  2005  to  address  the  long-term  financial  stability 

of  the  town  and  funding  continues  in  2006  with  an 

appropriation  of  $353,749.   Please  see  pages  10  and 

11  for  a  detailed  explanation. 

The  Pohce  AHminiatration  budget  includes  $17,500 

for  the  police  master  plan  and  $30,000  for  any 

grants  received.    The  grants  are  offset  completely 

by  revenue 

The  PoUce  Detective  budget  includes  $25,000  for  an 

expected  retirement  of  a  detective. 

The      Fire      Operations     budget      includes     two 

firefighters  to  be  hired  in  April  2006  and  a  fire 

inspector  and  two  additional  firefighters  to  be  hired 

in  July  as  recommended  by  the  fire  master  plan 

study. 

The        Pubhc        Works        Road        Resurfacing 

/Reconstruction  budget  includes      $976,000  for  the 

principal  and  interest  payment  of  the  existing  road 

bond     and     $1,024,000     for     the     reconstruction, 

rehabilitation    and    resurfacing    of    town    roads. 

Public   Works   will   also   spend   approximately   $3 

million  of  the  2005  Road  Bond  during  2006. 

The     PubUc    Works     Highway    budget    includes 

$350,000  for  the  purchase  of  three  dump  trucks, 

$101,760  of  which  is  offset  by  revenue.   There  is  an 

additional  $220,000  budgeted  to  be  deposited  into 

VEuious  Capital  Reserve  accounts. 

The  Winter  Maintenance  budget  increase  addresses 

the  increased  cost  in  both  winter  sand  and  salt. 

The   Transfer   Station   budget   includes   $100,000 

Capital  Reserve  deposit  for  future  renovations  and 

$162,720  for  the  landfill  bond  payment. 

The  Recreation  Pool  budget  includes   $7,500  for 

increased  pool  hours. 

The  Recreation  Field  budget  includes  $95,000  to 

rehabilitate  the  County  Road  tennis  courts,  $23,000 

for  a  pickup  truck  and  $12,000  for  a  mower.   There 

is  a  revenue  offset  of  $12,875  for  the  equipment. 

The  Library  budget  includes  funding  to  keep  the 

Library   open   on    Sundays.      Also   included   is    a 

Capital  Reserve  deposit  for  building  repairs  in  the 

amount  of  $34,700,  increases  to  property  repairs, 

books  and  periodicals  and  $172,938  for  the  Library 

bond  payments. 

The    Conservation    Commission    budget    includes 

$436,571    towards    the    purchase    of  conservation 

land  if  any  becomes  available.      This  amount  is 

offset  by  revenue. 
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Budgetary  Town  Meeting  -  McKelvie  School 
Wednesday,  March  8,  2006 


Moderator  Van  Loan  read  the  2006  Proposed 
Appropriations  from  handout. 

Dan  Murphy,  7  Gage  Road,  said  I  have  a  question 
about  the  Compensation  Adjustment.  I  noticed 
the  footnote,  which  describes  where  that  money  is 
going.  How  much  of  the  $167,000,  in  2005, 
actually  went  towards  merit  increases  and 
compensation  adjustments,  100%  or  aggregate 
dollars?  Councilor  Van  Anglen  said  this  year's 
appropriation  is  $154,099.  Mr.  Murphy  stated  I'm 
talking  about  last  year's.  How  much  of  that 
$167,000  was  actually  used  for  compensation 
adjustments.  Mr.  Van  Anglen  said  it  was  all  used. 
Mr.  Murphy  asked  what  was  the  thought  process 
going  from  the  amount  that  the  Town  Manager 
requested  and  the  amount  that  the  Town  Council 
decided  was  appropriate?  Mr.  Van  Anglen  said 
the  difference  in  those  two  numbers  was  last  year 
there  was  an  amount  that  was  needed  to  offset  the 
Police.  We  had  to  hold  on  to  a  certain  amount 
because  we  were  in  the  middle  of  negotiating 
contracts  with  the  Police,  so  that's  what  that  delta 
is.  This  year,  it  wasn't  that  we  were  taking 
anything  away,  it's  because  last  year  we  needed  to 
appropriate  more  because  we  were  expecting  that 
there  was  going  to  be  some  kind  of  change  in  the 
negotiated  contracts.  Mr.  Murphy  asked  so  you 
appropriated  more  last  year  than  we  need  to 
appropriate  this  year?  Mr.  Van  Anglen  said 
because  we  were  in  the  middle  of  a  contract 
negotiation.  Mr.  Murphy  asked  was  all  of  that 
$167,000  consumed  by  the  Police,  not  all  of  it 
consumed  by  the  Police  contract,  but  you  said 
100%  was  used  for  compensation  adjustment? 
Mr.  Van  Anglen  stated  $167,500  was  used  for 
compensation.  Mr.  Murphy  said  so  the  Police 
contract  consumed  whatever  you  needed  to  have 
for  extra  money.  Mr.  Van  Anglen  said  the  delta 
between  those  two,  yes.  You  have  to  understand 
there  are  raises  on  top  of  raises,  so  some  of  that 
won't  count.  Mr.  Murphy  said  I  understand  it 
didn't  all  go  to  the  Police,  but  what  you  needed, 
that  you  appropriated  in  2005,  you  used  and  you 
don't  need  all  of  that  in  2006,  correct?  Mr.  Van 
Anglen  said  correct. 

Susan  Tufts  Moore,  27  Bedford  Center  Road, 
asked  if  she  could  comment  on  a  previous  item. 


the  Town  Hall.  Mr.  Moore  said  I  noticed  in  the 
detailed  information  that  is  says  that  the  Town 
Hall  budget  includes  $35,000  to  replace  the 
windows,  $10,000  which  is  offset  by  revenue.  I  do 
trust  that  the  Town  is  investigating  alternatives 
to  replacing  those  windows  because  I  feel  that 
they  have  a  lot  of  character,  they  add  a  lot  of 
character  to  the  Town  Hall.  There  are  some  good, 
viable  alternatives  out  there,  including  some 
inner  storm  windows  that  we've  had  some  real 
success  with  in  out  house  that  are  extremely 
efficient  energy  wise  and  also  extremely  good  for 
sound  proofing.  They  were  actually  used  in 
Boston  at  the  Big  Dig  to  make  the  places  around 
the  Big  Dig  not  so  noisy.  I  hope  that  that  will  be 
thoroughly  investigated,  because  I  think  a  lot  of 
those  windows  have  very  nice,  old  glass  and  it 
would  be  a  shame  to  replace  them.  Mr.  Van 
Anglen  said  if  you  have  information  on  those 
types  of  windows,  if  you  could  forward  it  to  the 
Town  Manager,  I'm  sure  we  would  love  to  take  a 
look  at  it. 

Dan  Murphy,  7  Gage  Road,  said  I  guess  I  would 
have  the  same  question  with  this  (Unallocated 
Reserve),  the  change  from  what  the  Town 
Manager  requested  to  the  change  that  the  Town 
Council  has  approved,  the  $125,000,  and  what  it's 
earmark  for?  Councilor  Danielson  stated  the 
$125,000  is  actually  monies  that  we've  allocated 
based  on  the  potential  need  that  we  would  have  as 
a  result  of  the  negotiations  we're  having  right  now 
with  one  of  the  union  contracts.  That's  what 
that's  for.  Mr.  Murphy  said  so  $125,000  from 
what  the  Town  Manager  requested  to  what  the 
Town  Council  is  to  cover  a  union  contract?  Mr. 
Danielson  said  yes,  that's  correct,  the  potential  of 
using  that  $125,000. 

Rick  Larson,  Sebbins  Pond  Drive,  said  a  year  ago 
you  promoted  a  road  bond  and  part  of  that  was  a 
proposal  to  reconstruct  Back  River  Road  in  2006. 
Of  this  $5  million  dollars  we're  spending  on  road 
reconstruction,  how  much  of  that  is  going  to  be 
spent  on  Back  River  Road?  Councilor  Scanlon 
said  in  2006  I  do  not  believe  any  will  be.  Mr. 
Larson  said  when  you  promoted  the  road  bond! 
you  did  state  that  your  proposal  was  to 
reconstruct  the  road  in  2006.    Mr.  Scanlon  said  I 
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believe  at  the  time  we  stated  that  the  current  plan 
called  for  the  Back  River  Road.  When  the  school 
construction  was  approved  by  the  voters,  we 
advanced  the  reconstruction  of  Nashua  and 
County  Road  to  coincide  with  the  additional  water 
and  sewer  lines  that  would  have  to  be  run  down 
those  roads  and  dug  up.  Last  year,  we  said  that 
that  was  the  list  and  that  was  the  general  feeling 
of  the  way  it  would  go,  but  that  list  would  be 
subject  to  change  if  factors  dictated  that  change.  I 
believe  Back  River  Road  is  scheduled  for  either 
2007/2008.  It  didn't  fall  off  the  plan;  it  just  got 
pushed  back.  Mr.  Larson  said  so  we're  doing 
offsite  improvements  for  a  project  that's  going  to 
open  several  years  from  now  when  we  were  told 
we'd  have  offsite  improvement's  for  the  Target 
and  Lowe's  which  opened  last  year?  Mr.  Scanlon 
said  the  improvements  to  the  road,  the  water  and 
sewer  lines  have  to  be  run  in  2006  so  they  would 
be  ready  for  the  2007  opening  of  the  school.  It 
doesn't  make  sense  not  to  incorporate  the 
reconstruction  of  those  roads  into  the  contract  to 
put  in  those  water  and  sewer  lines,  because  there 
is  a  cost  savings  associated  with  having  all  the 
work  done  by  one  contractor.  Because  those  lines 
had  to  be  put  in  this  summer  to  ensure  that  they 
are  in  place  and  functioning  by  the  opening  of  the 
school,  that  necessitated  the  need  to  juggle  that 
list.  We've  always  been  very  clear  in  the  past  that 
when  we  put  out  those  lists,  that  those  are 
preliminary  lists  and  that  those  roads  are  subject 
to  change  based  on  factors  that  come  up  in  time. 
Our  intention  certainly  is  to  get  to  every  single 
road  in  this  community  and  get  it  repaired  and  up 
to  a  certain  standard.  Unfortunately,  that  takes 
time,  and  there  are  bumps  in  the  road  as  you 
move  forward  with  those  programs.  I  believe 
we're  getting  there  slowly  but  surely,  and  I  believe 
you're  going  to  see  some  improvements  to  Back 
River  Road  in  the  near  future.  Mr.  Larson  said  so 
we  don't  have  it  scheduled  as  of  yet,  a  year  after 
the  proposal  to  redo  it  in  2006.  It's  not  even 
scheduled  to  be  done.  Mr.  Scanlon  said  I  haven't 
seen  the  updated  list.  The  Council  hasn't  been 
brought  the  updated  list,  but  my  understanding  is 
that  Back  River  Road  was  moved  back  to  2007. 
Mr.  Larson  asked  when  would  we  get  a 
confu-mation  as  to  when  it  is  going  to  be  done? 
Mr.  Scanlon  said  I'll  guarantee  you  that  it's  going 


to  be  done  when  the  bids  go  out  and  the  Town 
Council  accepts  the  bids  and  allocates  the  funds 
for  the  construction  of  those  roads.  Until  that 
physically  happens,  I  don't  think  any  of  us  or  the 
Council  will  guarantee  that  any  road  will  be 
reconstructed.  Mr.  Larson  asked  when  do  you 
anticipate  those  bids  to  go  out?  Mr.  Scanlon  said 
those  bids  would  go  out  probably  some  time  in 
December/January  of  this  year  or  next  year,  then 
to  be  approved  sometime  in  February  or  March. 
Mr.  Larson  said  so  it's  likely  it's  not  going  to  get 
reconstructed  in  2007.  Mr.  Scanlon  said  we  would 
put  out  the  bids  for  the  construction  season  of 
2007.  Anything  we  put  out  for  bid  in  December  of 
this  year  would  be  for  the  construction  season  in 
2007.  I  fully  anticipate  to  get  to  Back  River  Road 
next  year,  but  I  can't,  and  I  don't  believe  anybody 
will  promise  you  that  will  happen,  because  we  just 
don't  know  what  the  next  12  months  wUl  bring. 
Mr.  Larson  asked  what  are  the  offsite 
improvements  to  Nashua  Road,  is  it 
reconstructing  the  whole  road?  Mr.  Scanlon  said 
it's  reconstructing  Nashua  Road  as  part  of  our 
program.  Originally,  I  believe  Nashua  Road  from 
101  all  the  way  to  Wallace.  Originally  that  was 
scheduled  for  2008,  but  because  of  the  fact  that  we 
had  to  be  in  that  area  digging  up  those  roads,  we 
advanced  that  project  into  the  2006  construction 
season,  and  moved  back  2006  and  2007  each  one 
year  in  order  to  get  that  project  done.  Mr.  Larson 
said  I  just  ask  that  the  Council  put  more  of  a 
priority  on  Back  River  Road,  because  of  all  the 
development  going  along  on  Route  3  and  South 
River  Road,  and  the  condition  of  the  road,  it 
certainly  warrants  it.  I  hope  that  you  would  make 
it  a  higher  priority  than  it  currently  is. 

Al  Martore,  40  Pebble  Beach  Drive,  said 
continuing  on  with  what  the  gentleman  just  said, 
the  funds  that  were  allocated  for  Back  River  Road, 
did  you  put  it  in  the  bank  or  will  you  be  coming  to 
the  taxpayers  again  for  more  money,  to  approve 
more  money  to  be  spent?  Mr.  Scanlon  said  when 
the  Target  and  Lowe's  development  went  in,  they 
paid  a  certain  amount  of  offsite  improvements 
around  $550,000,  specifically  for  offsite 
improvements.  The  Town  Council  has  worked 
with  and  entered  into  an  agreement  with  the 
State  of  New  Hampshire  that  we  will  fund  a  set  of 
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traffic  lights  that  will  be  put  on  the  off  ramp  from 
Route  101  eastbound  to  the  off  ramp  that  goes  to 
Meetinghouse  Road,  just  above  South  River  Road. 
That  intersection  justifies  having  a  traffic  signal. 
Unfortunately  when  the  State  did  the  entire 
Kilton  Road  reconstruction,  they  didn't  factor  in 
the  costs  associated  with  upgrading  that 
intersection  to  a  lighted  intersection.  The  State 
came  to  the  Town  and  said  that  this  intersection 
does  require  a  light.  Would  the  Town  be  willing  to 
upfront  and  fund  the  full  construction  of  that 
intersection,  which  we  can  get  done  at  a  cheaper 
cost  by  incorporating  it  into  our  other  contract, 
and  accept  reimbursement  in  2009  and  2010. 
That's  what  the  Council  has  done.  We  have 
agreed  with  the  State  that  we  will  fund,  upfront 
the  money,  for  that  intersection.  The  intersection 
will  be  reconstructed  as  part  of  the  Kilton  Road 
intersection  and  then  we  will  accept  our  two- 
thirds  of  the  money  back  in  the  2009/2010.  What 
I'm  anticipating  the  improvements  to  Back  River 
Road  would  come  out  of  the  current  $12  million 
dollar  road  bond  that  we're  working  under  now 
and  then  in  2009  and  2010  when  we  receive  those 
monies  back  from  the  State,  that  we  would  just 
roll  those  monies  into  whatever  road  program  is 
currently  in  place  at  that  time.  I  don't  anticipate 
us  asking  for  any  more  money.  The  money  is 
already  there  for  these  improvements. 

Phil  Bruno,  Beech  Street,  said  I  have  a  question 
about  the  Conservation  Commission  expended 
figure  $23,576;  the  difference  between  the  budget 
and  that,  and  then  why  this  year's  money  is 
2000%  higher?  Mr.  Van  Anglen  said  the  $439,558 
is  the  money  that  has  been  appropriated  and  put 
into  a  fund  to  purchase  land.  It  comes  from 
current  use  taxes,  so  when  you  take  property  out 
of  current  use,  that  money  is  paid  to  the 
Conservation  Commission.  If  we  don't  use  it,  it 
stays  in  that  fund  and  is  carried  forward,  so  we 
have  to  appropriate  it  if  we  decided  that  we  want 
to  go  maybe  spend  it  this  year.  If  we  don't 
appropriate  it,  we  can't  use  it.  It's  actually  offset 
by  monies.  So  you're  asking  about  the  $23,000 
difference?  Mr.  Bruno  said  I'm  asking  if  only 
$23,000  was  expended  in  2005.  Mr.  Van  Anglen 
said  yes. 


Moderator  Van  Loan  called  for  a  vote  on 
Article  4,  which  is  to  raise  and  appropriate  the 
sum  of  $21,644,602.  Vote  taken  -  Motion  was 
carried. 

MOTION  to  adjourn  was  made  by  Mr.  Van 
Anglen;  seconded.  Vote  taken  -  Motion 
passed. 

Meeting  adjourned  at  7:50. 


2006  TOWN  POPULATION  AND 
TAX  RATE  INFORMATION 


POPULATION  -  21,489  (trended  based  on  2000  census) 
2006  ASSESSED  VALUATION:  $3,085,197,931 

TOWN $2.85 

COUNTY $1.08 

LOCAL  SCHOOL  TAX $9.92 

STATE  EDUCATION  TAX $2.49 

COMBINED  TOTAL  TAX  RATE S16.34 


TowD  of  Bedford 
tOOS  Tu  BaU  BraakdowB 


Percent  Increase/(Decrease)  Over  2005  Tax  Rate 

TOWN 5.2% 

COUNTY (1.8%) 

LOCAL  SCHOOL  TAX 11.0% 

STATE  EDUCATION  TAX (7.4%) 

COMBINED  TOTAL  TAX  RATE 5.8% 


Town  of  Bedford 
Tu  Bete  Biitorr  2001  -  200e 
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ANNUAL  TOWN  ELECTION 

BEDFORD,  NEW  HAMPSHIRE 

MARCH  14,  2006 


ARTICLE  i:  To  Elect  Necessary  Town 
Officers 

FOR  TOWN  COUNCIL 

For  THREE  Years 

CHRISTOPHER  BANDAZIAN  1714 

ANDREW  "ANDY"  EGAN  3061 

"BILL"  GREINER  1996 

NORMAND  LONGVAL  2468 

PAUL  F  ROY,  SR.  2064 

FOR  MODERATOR 

For  TWO  Years 

EUGENE  M  VAN  LOAN  III  3828 

FOR  T  JRRARY  TRUSTEE 

For  THREE  Years 

ROBERT  BROOKS  3632 

FOR  SUPERVISOR  OF  THE  CHECKLIST 

For  SIXYears 

LYNN  M  CORNELL  3637 

FOR  TRUSTEE  OF  THE  TRUST  FUNDS 

For  THREE  Years 


JAMES  P  MORGAN 
"MOE"  VILLENEUVE 

2018 
1817 

ARTICLE  2  PROPOSED  ZONING 

AMENDMENTS 

Amendment  No.  1  -           Passed 
Amendment  No.  2  -           Passed 
Amendment  No.  3  -           Failed 

Amendment  No. 

4- 

Failed 

Amendment  No. 

5- 

Passed 

Amendment  No. 

6- 

Passed 

Amendment  No. 

7- 

Passed 

Amendment  No. 

8- 

Passed 

Amendment  No. 

9- 

Passed 

Amendment  No. 

10- 

Passed 

Amendment  No. 

11- 

Passed 

Amendment  No. 

12- 

Failed 

Amendment  No. 

13- 

Failed 

For  Full  Text  of  all  Zoning  Amendments  see 
the  2006  Warrant  printed  in  the  Town's 
2005  Annual  Report  beginning  on  page  18. 


ARTICLE  3  -  Issuance  of  Long  Term  Debt 
for  Construction  of  a  Connector  Road 

To  see  if  the  Town  will  vote  to  raise  and 
appropriate  a  sum  not  to  exceed  six  million 
five  hundred  thousand  dollars  ($6,500,000) 
for  the  purpose  of  constructing  a  connector 
road  between  Wallace  and  Nashua  Roads, 
including,  to  the  extent  necessary,  the 
acquisition  of  land  and  easements  and 
related  costs  and  expenses!  six  million  four 
hundred  thousand  dollars  ($6,400,000)  of 
which  to  come  from  the  issuance  of  bonds  or 
notes  under  and  in  compliance  with  the 
Municipal  Finance  Act,  RSA  33,  and  one 
hundred  thousand  dollars  ($100,000)  of 
which  to  come  from  interest  earnings  on  the 
investment  of  these  bond  proceeds  and  to 
authorize  the  Town  Council  to  issue  and 
negotiate  such  bonds  or  notes  and  to 
determine  the  rate  of  interest  thereon,  and 
take  such  other  action  as  may  be  necessary 
to  effect  the  issuance,  negotiation,  sale  and 
delivery  of  such  bonds  or  notes  as  shall  be  in 
the  best  interest  of  the  Town  of  Bedford,  and 
pass  any  vote  relating  thereto.  Issuance  of 
bonds  and  notes  by  the  Town  Council  is 
contingent  upon  the  School  District  and  the 
Town  Council  negotiating  a  fair  share 
contribution  for  the  costs  associated  with 
this  project  based  on  a  rational  nexus  study. 
This  article  requires  a  twothirds  ballot  vote. 


YES 


NO 


-►    1711 


->    2702 
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TOWN  COUNCIL 


William  Van  Anglen,  Chairman 

I  would  like  to  take  this  opportunity  to  thank 
Town  Councilor  Andy  Egan  for  his  dedication  and 
hard  work  over  the  years.  Andy's  honesty, 
integrity,  and  insight  have  enriched  the  Council 
and    the    community    of   Bedford.  Andy    has 

personally  and  selflessly  sacrificed  an  incredible 
amount  to  serve  the  community  and  he  will  be 
sorely  missed  on  the  Council.  I  know  I  speak  for 
the  entire  Town  Council  when  I  say  that  we  offer 
Andy  the  most  heart  felt  Thank  You  and  wish  him 
all  the  best  in  the  years  to  come. 

On  a  personal  note  I  will  miss  Andy's  guidance, 
sense  of  humor,  and  common  sense  approach  to 
the  issues  we  have  faced  over  the  years.  I  have 
always  found  his  thoughts  to  be  in  the  best 
interest  of  the  community 

The  year  2006  was  a  year  of  change  in  the  Town  of 
Bedford.  We  saw  Paul  Roy  and  Norm  Longval 
elected  as  the  newest  members  to  the  Town 
Council.  We  also  saw  Bill  Greiner  and  David 
Danielson  leave  the  Town  Council.  Bill  and  Dave 
accomplished  a  lot  over  the  years  and  when  they 
left  they  took  with  them  a  body  of  knowledge  that 
will  be  hard  to  replace.  They  were  two  Councilors 
who  served  the  Town  of  Bedford  with  passion  and 
commitment  in  every  aspect  of  their  actions. 

After  ten  years  of  service,  2006  also  saw  our  Town 
Manager,  Keith  Hickey,  decide  to  join  the  Town  of 
Merrimack.  It  is  said  that  one  of  the  ways  to 
judge  the  effectiveness  of  a  manager  is  by  the  staff 
and  organization  they  build.  Keith  left  behind  an 
incredible  group  of  hard  working,  dedicated,  and 
conscientious  Department  heads  and  town 
employees.  This  is  a  testament  to  his  dedication 


and  success  in  Bedford.  This  year  also  saw  the 
hiring  of  Russ  Marcoux  as  our  new  Town 
Manager.  Russ  joins  Bedford  with  a  long  history 
of  public  service.  Most  recently  he  was  the  Town 
Administrator  for  the  Town  of  Derry.  Please 
welcome  Russ  as  he  begins  to  address  the 
challenges  of  his  new  position. 

I  would  feel  remiss  if  I  did  not  thank  our  acting 
Town  Manager  David  Bailey  for  stepping  in 
during  a  busy  time  of  year  to  bridge  the  transition 
between  Keith's  leaving  and  Russ  starting  as  the 
new  Town  Manager.  Dave  served  in  dual  roles  as 
the  Police  Chief  as  well  as  the  acting  Town 
Manager  for  3  months  and  did  a  great  job.  Our 
thanks  go  out  to  Dave. 

During  this  year  we  also  saw  changes  in  the 
leadership  of  our  Board  of  Adjustment  and 
Planning  Board  with  both  Sandra  LaMontagne 
and  Paul  Drahnak  retiring  after  multiple  years  of 
service  to  the  community.  Sandra  and  Paul, 
through  their  leadership  and  dedication,  helped  to 
create  two  of  the  most  respected  land  use  boards 
in  the  state  of  New  Hampshire.  Their  guidance 
and  leadership  will  be  missed. 

Even  with  this  change  in  personnel  still  much  was 
accomplished.  We  saw  the  continuation  of  a  multi 
year  road  reconstruction  strategy  that  began  in 
2002  and  was  reaffirmed  by  the  voter's 
overwhelming  support  of  the  2005  road  bond  for 
$12million.  In  2006,  4.25  miles  of  collector  roads 
and  9.85  miles  of  local  roads  were  completed. 
This  work  included:  2.4  miles  of  reconstruction  / 
rehabilitation  (new  road  base  with  drainage 
improvements);  8.2  miles  of  reclaim/overlay  (this 
work  is  typically  done  on  local  roads);  3.5  miles  of 
wearing  course  (final  asphalt  treatment  for 
previous  year's  work).  This  resulted  in  a  total  of 
14.1  miles  of  Bedford's  roads  being  improved. 

The  major  2006  project  was  the  reconstruction  of 
County  Road.  This  project  was  not  in  the  original 
3  year  program  of  anticipated  work  with  the  2005 
road  bond,  however  the  program  needed  to  be 
adjusted  to  coordinate  utility  extensions  necessary 
for  the  new  middle/high  schools.  The  remainder 
of  the  roads  program  included  rehabilitation  of 
Palomino  Lane  and  completion  of  the  wearing 
course  on  Bedford  Center  Road. 
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Our  ability  to  commit  to  multi-year  projects, 
thanks  to  the  two  road  bonds  given  to  us  by  the 
voters,  has  allowed  the  Town  to  get  much  more 
competitive  bids  on  pricing,  thereby  accomplishing 
far  more  work  with  fewer  tax  dollars. 

During  2006  we  saw  the  creation  of  a  Senior 
Advisory  Committee  with  the  charter  to  continue 
to  expand  and  bring  focus  on  the  needs  of  our 
senior  community.  Anyone  interested  in  getting 
involved  with  this  committee  or  has  programming 
ideas  we  would  encourage  you  to  contact  the 
Parks  and  Recreation  department  in  the  Town 
Offices  for  more  details. 

Another  major  project  undertaken  during  2006 
was  the  review  and  analysis  of  the  Town's  Police 
Department  by  outside  consultants.  We  engaged 
the  services  of  Municipal  Resources  Inc.  (MRI),  to 
provide  us  with  an  unbiased  review  of  the  Police 
Department  operations  and  a  set  of 
recommendations  for  future  improvements.  Not 
surprisingly,  the  MRI  study  came  back  indicating 
that  we  have  an  exceptionally  dedicated  and 
professional  Police  Department,  staffed  by  high 
quality  leadership  and  staff.  A  number  of 
recommendations  were  made,  primarily  in  the 
areas  of  documentation  of  procedures,  facilities, 
and  staffing  levels.  Several  of  the  MRI 
recommendations  are  included  in  the  Council's 
2007  budget,  and  others  are  included  in  long 
range  planning  objectives  established  by  the 
Police  Department  and  the  Town  Council 

As  I  reflect  back  on  the  year  2006  this  was  an 
interesting  year.  This  was  a  year  of  change,  yet 
many  programs,  philosophies,  and  strategies 
remained  the  same  and  continue.  This  is  an 
indication  of  a  Town  Government  that  is  focused 
on  the  long  term  needs  of  its  citizens  as  well  as 
the  short  term  constraints.  In  many  cases  it  is 
too  easy  to  do  what  is  immediate  and  not  think 
long  term.  Some  of  the  situations  we  are  in  today 
are  due  to  past  short  term  trade  offs.  It  is  easy  to 
circum  to  the  temptation  to  balance  current 
concerns  on  the  back  of  the  future. 

I  would  like  to  thank  the  employees  of  the  Town  of 
Bedford,  Department  Heads,  and  our  acting  Town 
Manager  David  Bailey  for  ensuring  the  continued 
efficient  operation  of  the  Town.  If  it  were  not  for 
all  of  the  Town  employee's  dedication  and  hard 
work  the  Town  of  Bedford  would  not  be  the  place 


it  is  today.  So  I  would  ask  that  the  next  time  you 
get  a  chance  to  interact  with  one  of  the  Town 
employees,  please  remember  that  if  it  were  not  for 
them  all  of  our  lives  would  be  a  lot  more  complex. 

I  have  enjoyed  this  year  as  the  Chairman  of  the 
Town  Council.  I  would  like  to  thank  my  fellow 
councilors  for  their  support  and  patience  as  we 
worked  through  a  year  of  change.  Change  is 
never  easy  and  2006  certainly  was  a  year  that 
brought  its  challenges.  I,  as  well  as  the  Town 
Council,  have  appreciated  the  opportunity  to  serve 
you  and  hope  you  will  continue  to  put  your  trust 
in  us  to  represent  future  needs  of  our  exceptional 
community. 

TOWN  MANAGER'S  REPORT 


David  C.  Bailey,  Interim  Town  Manager 

During  2006,  we  said  goodbye  to  our  Town 
Manager,  Keith  Hickey,  as  he  announced  his 
acceptance  of  the  Town  Manager  position  in 
neighboring  Merrimack.  The  Council  and  all 
department  heads  wished  he  would  stay,  but  his 
mind  was  made  up.  Keith  served  the  residents  of 
Bedford  more  than  ten  years,  first  as  the  finance 
director  and  then  as  our  Town  Manager.  All  of 
Keith's  decisions  were  not  popular,  but  he  made 
them  in  a  timely  manner  and  stuck  to  them,  no 
matter  what  the  political  outcome  might  have 
been.  His  decisions  were  always  made  with  the 
Town's  best  interests  at  the  forefront.  I  wish  to 
thank  Keith  for  all  that  he  has  done  for  me  and 
the  residents  of  this  community  during  his  tenure. 
Each  department  head  has  echoed  this  sentiment 
and  we  all  wish  Keith  the  best  for  his  continued 
success.  The  department  heads  and  I  look  forward 
to  working  with  the  new  Town  Manager,  Russ 
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Marcoux.  Russ  comes  to  us  with  extensive 
municipal  experience  and  an  excellent  reputation. 

Again  the  residential  growth  seems  to  be  slowing, 
but  commercial  growth  is  steady.  The  costs  to  run 
government,  like  ever3^hing  else,  are  increasing. 
The  Town  Council,  the  Manager,  department 
heads  and  employees  alike  work  very  hard  to  keep 
budgets  and  the  resulting  taxes  reasonable. 
Employees  account  for  the  largest  percentage  of 
our  budget  as  is  typical  across  all  municipalities. 
If  a  comparison  is  made  to  the  number  of 
employees  in  Bedford  and  the  related  costs  for 
such  employees  to  that  of  comparable 
municipalities,  it  will  be  quite  apparent  that 
Bedford  does  more  with  less.  Most  other  towns 
have  more  clerical  staff,  planning  staff,  police 
officers,  firefighters,  etc.  We  continue  to  provide 
the  taxpayers  with  the  services  they  require  and 
have  come  to  expect  with  the  least  amount  of 
employees  as  possible.  When  a  department  head 
requests  additional  personnel  they  really  need  the 
help  in  order  to  continue  providing  the  high 
quality  of  service  expected  in  this  community. 

The  most  noticeable  illustrations  of  your  tax 
dollars  at  work  are  the  road  bond  projects.  This 
year  you  saw  Palomino,  County  and  sections  of 
Nashua  Rd.  rebuilt,  several  other  roads  repaved 
and  the  construction  of  water  and  sewer  lines  to 
the  new  high  school.  In  2007,  road  projects  will 
continue  with  the  rebuilding  of  remaining  sections 
of  Nashua  and  Back  River  Rd.  There  are  many 
other  road  projects  online  for  future  years  and  it  is 
unfortunate  that  they  all  can't  be  done  at  once, 
however  the  process  to  complete  such  projects  are 
labor  intensive  to  say  the  least.  I  have  learned  in 
this  temporary  job  the  volume  of  work  required  to 
build  a  road.  Aside  from  the  actual  design  and  bid 
specifications,  there  are  easements, 

environmental  concerns  and  other  legal 
considerations  to  be  balanced  in  selecting  what  is 
most  appropriate  for  the  Town  and  the  individual 
abutters.  As  noted  above,  this  is  done  with  less 
staff  then  other  places  use  and  I  applaud  the 
public  works  department  for  all  that  they  do. 

I  commend  AT  J.  the  other  department  heads  and 
their  staff  for  working  together  as  a  team  in 
running  this  Town.  This  temporary  assignment 
has  been  an  eye  opener  for  me  and  I  would  like  to 
thank  the  Council,  the  department  heads  and 
their  employees  for  all  the  support  they  have 
given  me  during  this  tenure. 


FINANCE.  PERSONNEL  AND 
TAX  COLLECTION  DEPARTMENTS 

Crystal  A.  Dionne,  CPA  -  Director 

OFFICE  OF  THE  TAX  COLLECTOR 

During  2006,  the  Town  portion  of  the  tax  rate 
increased  $0.14,  or  5.2%  from  $2.71  to  $2.85  per 
$1,000  of  assessed  valuation.  The  increase  in  the 
tax  rate  is  due  to  the  addition  of  5  new  positions 
within  the  fire  department  as  well  as  general 
inflationary  increases  in  operating  costs.  It  is 
important  to  note  that  the  property  tax  rate 
consists  of  four  individual  tax  rates;  town,  county, 
school  and  state  education.  For  any  given  year, 
the  Department  of  Revenue  Administration 
finalizes  this  rate  in  September.  Therefore,  the 
first  half  tax  bill  represents  an  estimate  of  your 
tax  liability.  Once  the  rate  is  set,  the  second  half 
tax  bill  is  adjusted  to  reflect  this  change  in  rate.  It 
is  also  important  to  note  that  property  taxes  are 
due  each  July  1"'  and  December  1"'.  Payments 
received  subsequent  to  these  dates  are  subject  to  a 
statutory  interest  charge  of  12%  until  such  time 
as  a  lien  is  placed.  Once  the  property  has  been 
liened  the  interest  rate  increases  to  18%  APR. 

The  Tax  Collector's  office  is  also  responsible  for  all 
motor  vehicle  registrations.  We  are  continuing 
with  our  online  renewal  process  as  a  convenience 
to  our  residents.  Motor  vehicle  registrations  can 
be  renewed  online  by  visiting  the  town's  website 
clicking  the  EReg  license  plate,  as  shown  here. 
Not  only  can  residents  complete  straight  renewals 
online,  but  they  can  also  receive  instant  quotes  for 
motor  vehicle  state  and  town  fees.  Simply,  fill  in 
the  fields  with  the  requested  vehicle  information 
and  EReg  will  calculate  an  estimate  of  the  fees 
within  seconds. 


•UVE  FREg  OR  DtE* 


"*"r\  t  \3 


•    IL-\Mif^HiRI-.    . 


RENEW  YOUR  REGISTRATION 
OR  RECEIVE  INSTANT  QUOTES! 
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FINANCE  AND  PERSONNEL 

The  Finance  Department  prepared  its  second 
Comprehensive  Annual  Financial  Report  (CAFR) 
during  2006  for  the  2005  calendar  year.  This 
report  combines  the  Town's  audited  financial 
statements  with  a  complete  management  analysis 
of  the  Town's  financial  health  as  well  as  various 
statistical  tables,  which  provide  valuable 
information  for  the  last  ten  years.  This  CAFR  has 
received  a  Certificate  of  Achievement  for 
Excellence  in  Financial  Reporting  awarded  by  the 
Government  Finance  Officers  Association  (GFOA). 

The  staff  in  both  the  Finance  and  Tax  Collection 
offices,  deserve  our  most  heartfelt  thanks  for  all 
they  do.  Each  staff  member  has  shown  a 
commitment  and  dedication  to  the  Town  that 
should  make  the  residents  of  this  community 
proud. 


Tmasurer's  Report 

Treasurer:  Edith  Schmidtchen 
Assistant  Treasurer:  Daniel  Murphy 

General  Operating  Fund 

Balance  January  1,  2006  $12,869,675 

Receipts: 

Tax  Collector                                ,  54,638,073 

Town  Offices  3,462,252 

Interest  Earned  384,839 

Total  Receipts:  58,485,164 

Total  Available:  $71,354,839 

Disbursements: 

Town  Charges  16,555,332 

County  3,340,020 

School  District  38,195,114 

Total  Disbursements:  $58,090,466 


Tax  Collector's  Report 

Fiscal  Year  Ended  December  31,  2006 


Uncollected  Taxes, 
January  1,  2006: 

Property  Taxes 
Current  Use 
Yield  Taxes 

Sewer  Rents 

Taxes  Committed, 
Fiscal  Year  2006: 

Property  Taxes 
Current  Use 
Yield  Taxes 
Sewer  Rents 

Overpayments: 
Interest  on 
Delinquent  Taxes: 


Totals: 

Collections  During 
Fiscal  Year  2006: 

Property  Taxes 
Current  Use 
Yield  Taxes 
Sewer  Rents 
Interest 
Liens  Executed 
Overpayments 
Abatements: 

Property  Taxes 

Sewer 
Uncollected  Taxes, 

December  31,  2006: 
Property  Taxes 
Current  Use 
Yield  Taxes 
Sewer  Rents 


2006 


39,782 


4,526 
218,589 


200? 


1,327,728 
60,000 


50,152,232 

- 

105,557 

10,164 

- 

686,350 

- 

39,782 

132,435 

$61,126,620 

$1,606,774 

48,732,442 

896,372 

105,557 

60,000 

5,638 

467,761 

219,046 

132,435 

318,284 

Totals: 


$51,125,620  $1,606,774 


Balance  December  31,  2005 


Escrow  Accounts  Various  Depositors 


Balance  January  1,  2006 
Receipts 
Disbursements 
Interest  Earned 


Balance  December  31,  2006 


$13,264,373 


$3,663,810 

758,634 

(1,450,764) 

31,282 


$3,002,962 


Summary  of  Tax  Lien  Accounts 

Fiscal  Year  Ended  December  31,  2006 


2005 


2004       2003      Prior 


Unredeemed  Liens 

January  1,  2006 
Liens  Executed 

In  2006  318,284 

Collections  During 

Fiscal  Year  2006      196,252 


100,211       16,093 


70,425       15,924 


0 


Unredeemed  Liens 
December  31,  2006   122,032 
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STATEMENT  OF  BONDED  DEBT  12/31/06 


Year 


Principal 


Interest 


1992  Sewer  Bonds  (1998  refinance) 

2007  140,000 

2008  150,000 

2009  155,000 

2010  165,000 

2011  170,000 
2012 175,000 

Total    $ 


43,938 
37,812 
31,212 
24,238 
16,606 
8,531 


956,000     $ 


162,337      $ 


1994  Public  Safety  Complex  Bonds  (2004  refinance) 


2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
Total  ~r 


115,000 
110,000 
105,000 
105,000 
100,000 
100,000 
95,000 
90,000 


22,181 
19,881 
17,406 
14,781 
11,894 
8,894 
5,894 
2,925 


820.000     $ 


1996  Library  Bond  (2004  refinance) 


2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

2016 

Total  t 


130,000 
125,000 
125,000 
120,000 
120,000 
115,000 
115,000 
115,000 
110,000 
110,000 


103,856  $ 


35,288 
32,581 
28,988 
25,150 
21,700 
18,031 
14,150 
10,125 
6,119 
2,063 


1,186,000  $ 


2001  Joppa  Hill  Land  Purchase 


2007 

230,000 

2008 

230,000 

2009 

230,000 

2010 

230,000 

2011 

230,000 

Total  $ 

1,150,000 

$ 

194,196   $ 


47,610 
38,410 
29,210 
19,780 
10,005 
145,016   $ 


Total 


183,938 
187,812 
186,212 
189,238 
186,606 
183,531 


137,181 
129,881 
122,406 
119,781 
111,894 
108,894 
100,894 
92.925 


923,856 


165,288 
157,581 
153,988 
145,150 
141,700 
133,031 
129,150 
125,125 
116,119 
112,063 


277,610 
268,410 
259,210 
249,780 
240,005 
1,295,016 


1999  Landfill 

2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
Total  $ 


Principal 

Closure  Bond 

100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 
100,000 


Interest 


58,240 
53,760 
49,280 
44,800 
40,320 
35,840 
31,360 
26,880 
22,400 
17,920 
13,440 
8,960 
4,480 


1,300,000  $ 


2003  Boad  Reconstruction  Bond 


2007 
2008 
2009 
2010 
2011 
2012 
2013 
Total 


800,000 
800,000 
800,000 
800,000 
800,000 
800,000 
800,000 


407,680  $ 


1 55,200 
134,400 
113,000 
90,000 
65,000 
39,000 
13,000 


609,600 


2006  Road  Reconstruction  Bond  (issued  2006) 


2007 

1,200,000 

2008 

1,200,000 

2009 

1,200,000 

2010 

1,200,000 

2011 

1,200,000 

2012 

1,200,000 

2013 

1,200,000 

2014 

1,200,000 

2015 

1,200,000 

2016 

1,200,000 

Total  $ 

12,000,000 

Grand  Total  Bonded  Debt: 
23,010,000    $  4,283.933     $ 


Total 


158,240 
153,760 
149,280 
144,800 
140,320 
135,840 
131,360 
126,880 
122,400 
117,920 
113,440 
108,960 
104,480 


1,707,680 


955,200 
934,400 
913,000 
890,000 
865,000 
839,000 
813,000 


510,250 

1,710.250 

426,000 

1.626,000 

381,000 

1,581,000 

336,000 

1.536.000 

288,000 

1,488.000 

240,000 

1,440,000 

192,000 

1,392,000 

144.000 

1,344,000 

96,000 

1,296,000 

48,000 

1,248,000 

2,661,250  $ 

14,661,250 

27,293,933 
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Melanjson  Heath  iSi  (x)mpany,  PC 


INDEPENDENT  AUDITORS'  REPORT 


To  the  Town  Council 
Bedford,  New  Hampshire 


We  have  audited  the  accompanying  financial  statements  of  the  governmental  activi- 
ties, the  business-type  activities,  each  major  fund,  and  the  aggregate  remaining  fund 
information  of  the  Town  of  Bedford,  New  Hampshire,  as  of  and  for  the  year  ended 
December  31,  2005,  which  collectively  comprise  the  Town's  basic  financial  state- 
ments as  listed  in  the  table  of  contents.  These  financial  statements  are  the  respon- 
sibility of  the  Town  of  Bedford's  management.  Our  responsibility  is  to  express  an 
opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in 
the  United  States  of  America.  Those  standards  require  that  we  plan  and  perform 
the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An 
audit  also  includes  assessing  the  accounting  principles  used  and  significant  esti- 
mates made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinions 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  respective  financial  position  of  the  governmental  activities,  the 
business-type  activities,  each  major  fund,  and  the  aggregate  remaining  fund 
information  of  the  Town  of  Bedford,  as  of  December  31,  2005,  and  the  respective 
changes  in  financial  position  and  cash  flows,  where  applicable,  thereof  and  the 
respective  budgetary  comparison  for  the  General  Fund  for  the  year  then  ended 
in  conformity  with  accounting  principles  generally  accepted  in  the  United  States 
of  America. 

Managements  discussion  and  analysis,  appearing  on  the  following  pages,  is  not 
a  required  part  of  the  basic  financial  statements  but  is  supplementary  information 
required  by  the  Governmental  Accounting  Standards  Board.  We  have  applied 
certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management 
regarding  the  methods  of  measurement  and  presentation  of  the  required  supple- 
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mentary  information.  However,  we  did  not  audit  the  information  and  express  no 
opinion  on  it. 

Our  audit  was  made  for  the  purpose  of  forming  opinions  on  the  financial  statements 
that  collectively  comprise  the  Town  of  Bedford,  New  Hampshire's  basic  financial 
statements.  The  introductory  section,  supplementary  statements  and  schedules, 
and  statistical  tables  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  basic  financial  statements.  The  supplementary  statements  and 
schedules  have  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the 
basic  financial  statements  and.  in  our  opinion,  are  fairly  stated  in  all  material 
respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole.  The  intro- 
ductory section  and  statistical  tables  have  not  been  subjected  to  the  auditing  pro- 
cedures applied  in  the  audit  of  the  basic  financial  statements  and,  accordingly,  we 
express  no  opinion  on  them. 

Nashua,  New  Hampshire 
April  18.  2006 
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TOWN  OF  BEDFORD,  NEW  HAMPSHIRE 

Balance  Sheet 
Governmental  Funds 
December  31,  2005 


ASSETS 

Cash  and  short-term  investments 

Investments 

Receivables: 

Property  taxes,  net 
Departmental  and  other 
Intergovernmental 

Due  from  other  funds 

Prepaid  items 


Road 

Nonmajor 

Total 

Reconstruction 

Governmental 

Governmental 

General 

Fund 

Funds 

Funds 

$       20,707,259 

$         1,149,748 

$         3,643,616 

$       25,500,623 

2,000,000 

- 

- 

2,000,000 

1,435,095 

- 

. 

1,435,095 

307,764 

- 

2,374 

310,138 

20,000 

38,276 

- 

58,276 

33,531 

- 

- 

33,531 

231,488 

- 

231,488 

TOTAL  ASSETS 


$       24,735,137     $         1,188,024     $         3,645,990     $       29,569,151 


LIABILITIES  AND  FUND  BALANCES 


Liabilities: 
Accounts  payable 
Accrued  liabilities 
Retainage  payable 
Deferred  revenues 
Tax  refunds  liability 
Due  to  other  funds 
Due  to  other  governments 

TOTAL  LIABILITIES 


$            544,173     $ 

4,709 

222,367 

- 

46,372 

109,021 

- 

73,223 

- 

17,569,855 

. 

18,518,639 

51,081 

190,756 


190,756 


548,882 
222,367 

46,372 
109,021 

73,223 

190,756 

17,569,855 

18,760,476 


Fund  Balances: 
Reserved  for: 
Encumbrances 
Prepaid  items 
Other  purposes 
Perpetual  permanent  fiinds 
Unreserved: 
Undesignated,  reported  in: 
General  fiuid 
Special  revenue  funds 
Capital  project  funds 
Permanent  funds 

TOTAL  FUND  BALANCES 

TOTAL  LIABILITIES  AND  FUND  BALANCES 


649,912 

231,488 

1,121,257 

- 

25,255 

649,912 

231,488 

1,121,257 

25,255 

4,213,841 

1,136,943 

3,429,734 

245 

3,455,234 

4,213,841 

3,429,734 

1,136,943 

245 

6,216,498 

1,136,943 

10,808,675 

$ 

24,735,137     $ 

1,188,024     $ 

3,645,990     $ 

29,569,151 

18 


Town  of  Bedford,  Nff  -  2006  Annual  Report 


Certificate  of 

Achievement 

for  Excellence 

in  Financial 

Reporting 

PrcsciUcd  io 

Town  of  Bedford 
New  Hampshire 

For  i(s  Comprehensive  Annual 

F'-inancial  Report 

for  the  Fiscal  Year  Ended 

December  3 1,2005 

A  Ceilfficalc  of  Acliievcmcm  for  Lxcclleiicc  in  rinaiicial 

Rc|K«tiiig  is  presented  by  the  Govcrnincul  l-'insnce  Olticcrs 

Associiitioii  of  llic  tfiiitcii  States  imti  Caniuiit  to 

(jovernnient  units  and  public  employee  retirernenl 

sysleins  whose  comprehensive  annual  finanf  ial 

reports  ((^Al'Ks)  achieve  the  highest 

standards  in  govcmmem  accounting 

and  fniancia!  rcpoiting. 


fH££^u 


'resident 


Ixccutive  Director 
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PLANNING  BOARD 

Jon  Levenstein,  Chairman 

The  members  of  the  Planning  Board  said  farewell 
to  their  long-time  chairman,  Paul  Drahnak,  in 
November.  After  serving  for  sixteen  years  on  the 
Board,  Paul  moved  to  Florida  in  November  to 
pursue  new  career  opportunities.  His  leadership 
skills  will  be  missed  as  Bedford  continues  to 
experience  a  surge  of  commercial  growth.  The 
Board  also  lost  an  exofficio  member,  Town 
Manager  Keith  Hickey,  this  year.  Keith  accepted 
the  position  of  town  manager  for  the  neighboring 
community  of  Merrimack.  We  wish  them  both 
every  success  in  their  new  ventures. 

2006  was  an  unusual  year  for  planning  board 
applications.  Although  the  Planning  Board  held 
70  public  hearings,  only  2  new  commercial 
applications  were  granted  final  approval,  and 
numerous  previously-approved  projects  applied 
for  extensions  of  time  to  complete  conditions  or 
begin  construction.  At  the  end  of  the  year,  several 
large  commercial  projects  had  not  yet  obtained  the 
federal,  state,  or  local  permits  necessary  for  a 
final  vote  of  approval.  Subdivisions  of  new 
residential  lots  plummeted  to  their  lowest  level  in 
almost  two  decades. 

Final  approval  was  granted  for: 

•  4  Subdivision  Plans  =  10  new  residential  lots 

•  7  Lot  Line  Adjustment  Plans 

•  7  Home  Occupation  Permits 

•  2  Site  Plans  =  97,020  sq.  ft.  of  new 
commercial/industrial  space 

•  1  Site  Plan  =  new  soccer  field 

•  6  Change  of  Use  Site  Plans 

•  16  Miscellaneous  Plans  -  sign  waivers, 
extensions  of  time,  condominium  conversion, 
comprehensive  plan  review 

Major  developments  included: 

•  Country  Inn  &  Suites  -  100  room  hotel  on 
Route  3 

•  Hannaford  Brothers  -  36,000  sq.  ft.  grocery 
store  on  Route  101 

•  The       Preserve       at       West       Bedford 
Comprehensive  plan  for  a  cluster  of  61  single- 
family  homes  and  7  units  of  elderly  housing. 


PLANNING  &  ZONING  DEPARTMENT 

Karen  White,  AICP,  Director 

Development  Trends 

Both  commercial  and  residential  approvals  by  the 
Planning  Board  fell  to  their  lowest  levels  since  the 
recession  of  the  early  1990's.  The  decline  in 
residential  development  can  be  attributed  to  the 
dwindling  supply  of  available  land  in  Bedford 
coupled  with  a  recent  nationwide  downturn  in  the 
housing  market.  However,  explanations  for  the 
significant  reduction  in  approvals  for  commercial 
development  during  2006  are  more  complex. 
Although  interest  by  land  developers  appears  to 
remain  strong  in  Bedford  and  there  are  several 
large  projects  in  various  planning  phases,  it  is 
definitely  becoming  more  difficult  to  bring  a 
commercial  development  through  the  permitting 
process.  Major      sewer     extensions,      strong 

opposition  by  abutters,  and  projects  linked  to 
state  highway  improvements  are  some  of  the 
reasons  for  the  slow  progress  of  new  projects 
towards  successful  approval  and  construction. 

Highway  Improvements 

Bedford  has  been  fortunate  to  be  the  recipient  of 
several  state  highway  projects  that  were 
completed  in  2006.  The  Route  101/1293  bridge 
widening  -  identified  as  a  needed  improvement  in 
Bedford's  1984  Route  3  Corridor  Studv  •■  was 
finished  by  the  NH  Department  of  Transportation 
this  year,  along  with  widening  of  Route  3  from 
Kilton  Road  to  Meetinghouse  Road.  At  the  same 
time,  the  NH  DOT  was  also  able  to  widen  the 
ramps  from  the  101/293  highway  onto 
Meetinghouse  Road  with  traffic  mitigation  funds 
provided  by  the  Target/Lowe's  shopping  center 
project.  Developer  impact  fees  provided  the 
funding  for  a  new  traffic  signal  and  right-turn 
lane  installed  by  the  Town  at  North  Hawthorne 
Drive/Route  3.  On  Route  101,  the  NH  DOT  added 
an  additional  westbound  lane  from  Route  114  to 
the  traffic  signal  at  Constitution  Drive  and  also 
prepared  the  preliminary  design  for  a  proposed 
traffic  signal  at  the  intersection  of  Jenkins  Road 
and  Hardy  Road  with  Route  101.  This  signal  will 
be  the  first  project  implemented  as  part  of 
Bedford's  2002  Route  101  Corridor  Study. 
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Personnel  Changes 

During  2006,  Bedford  lost  several  of  its  most 
senior  and  influential  community  planning 
resources.  After  sixteen  years  of  service,  Planning 
Board  Chairman  Paul  Drahnak  resigned  his 
unexpired  term  to  move  to  Florida,  while  Bedford 
Town  Manager  Keith  Hickey  vacated  his  sixyear 
post  as  an  exofficio  member  to  accept  the  town 
manager  position  in  Merrimack.  In  December, 
Planner  II  Nancy  Larson  left  the  Bedford 
Planning  Department  after  nine  years  to  become 
the  planning  and  zoning  administrator  for  the 
Town  of  Merrimack.  And,  following  closely  behind 
the  others,  eighteenyear  veteran  Planning 
Director  and  Zoning  Administrator  Karen  White 
announced  that  she  will  retire  in  the  summer  of 
2007.  Consequently,  the  Town  will  face  both  a 
challenge  to  fill  the  void  left  by  these  experienced 
planners  and  an  opportunity  to  seek  out  new 
leadership  with  a  fresh  vision  for  Bedford's  future. 

ZONING  BOARD  OF  ADJUSTMENT 

Christopher  Bandazian,  Chairman 

The  Zoning  Board  of  Adjustment  conducts 
hearings  and  issues  decisions  on  applications  for 
relief  related  to  land  use.  The  most  common 
matters  heard  by  the  ZBA  concern  requests  for: 

1)  Variance      from      use      or      dimensional 
requirements; 

2)  Special  Exceptions; 

3)  Equitable      Waiver      from      dimensional 
requirements;  and 

4)  Appeal  from  decisions  of  Administrative 
Officials. 

Zoning  regulations  may  be  applied  in  situations 
where  there  are  unique  or  extenuating 
circumstances.  In  those  circumstances,  the  Board 
of  Adjustment  provides  a  mechanism  for  local 
resolution  of  issues.  The  Board  of  Adjustment  can 
grant  an  application  if  the  legal  requirements  for 
relief  are  met,  but  cannot  grant  an  application 
that  would  require  rezoning  or  amendment  of  a 
zoning  ordinance.  After  hearing  evidence  for  or 
against  an  application,  the  Board  of  Adjustment 
deliberates  and  votes  on  all  requests  in  public 


In  2006,  the  Board  of  Adjustment  heard  31 
applications  for  variances,  9  applications  for 
special   exceptions,    3   applications   for   equitable 


waivers  and  2  administrative  appeals.  The 
majority  of  the  applications  filed  in  2006  were 
variance  applications  for  relief  from  lot  line  or 
wetland  setback  requirements  and  special 
exception  applications  for  accessory  apartments 
for  family  members.  The  distribution  of 
applications  is  reflective  of  the  maturing  status  of 
development  in  Bedford  and  also  of  efforts  to 
address  setback  and  use  irregularities  discovered 
as  a  result  of  the  2004  revaluation.  Of  the 
applications  decided  in  2006,  39  were  approved  or 
approved  in  part;  and  7  were  denied  or  denied  in 
part. 

Members  of  the  Board  of  Adjustment  are 
appointed  by  the  Town  Council.  The  Board  of 
Adjustment  is  comprised  of  5  regular  members, 
one  of  whom  also  is  a  member  of  the  Town 
Council,  and  3  alternate  members,  one  of  whom 
also  is  a  member  of  the  Town  Council.  Karin 
Elmer,  a  member  of  the  Planning  Department, 
attends  all  ZBA  meetings  and  provides 
information  to  the  Board. 

Applications  to  request  a  hearing  and  the  meeting 
schedule  of  the  Board  of  Adjustment  (usually  the 
3'''*  Tuesday  of  each  month)  are  available  at  the 
Town  Offices  and  also  are  available  online  at  the 
Town  website,  www.bedfordnh.org.  Completed 
applications  are  due  no  later  than  14  days  prior  to 
the  desired  hearing  date.  The  Zoning 
Administrator  handles  all  public  inquiries 
regarding  zoning  questions  and  assists 
individuals  with  application  procedures. 

SOUTHERN  NEW  HAMPSHIRE  PLANNING 

David  Preece,  AICP,  SNHPC  Exec.  Director 

The  Southern  New  Hampshire  Planning 
Commission  has  a  wide  range  of  services  and 
resources  available  to  help  the  dues-paying 
members  deal  with  a  variety  of  municipal  issues. 
Technical  assistance  is  provided  by  a  professional 
staff  whose  expertise  is,  when  necessary, 
supplemented  by  consultants  who  are  selected  for 
their  specialized  skills  or  services.  Each  year, 
with  the  approval  of  your  appointed 
representatives,  the  Commission  staff  designs  and 
carries  out  programs  of  area"wide  significance 
that  are  mandated  under  New  Hampshire  and 
federal  laws  or  regulations,  as  well  as  local 
projects  which  would  pertain  more  exclusively  to 
your  community. 


21 


f^s)      Town  of  Bedford,  NH  -  2006  Annual  Beport 


Technical  assistance  is  provided  in  a 
professional  and  timely  manner  by  staff  at  the 
request  of  your  Planning  Board  and/or  the 
Board  of  Selectmen.  The  Commission  conducts 
planning  studies  and  carries  out  projects  that 
are  of  common  interest  and  benefit  to  all 
member  communities,  keeps  your  officials 
apprised  of  changes  in  planning  and  land  use 
regulation  and,  in  conjunction  with  the  New 
Hampshire  Municipal  Association,  offers 
training  workshops  for  Planning  and  Zoning 
Board  members  on  an  annual  basis. 

Services  that  were  performed  for  the  Town  of 
Bedford  during  the  past  year  are  as  follows^ 


1) 


Municipal    Law 
3     attended     by 


Lecture 
Bedford 


Co-sponsored    the 

Series     which     wa 

officials; 

Conducted  traffic  counts  at  39  (thirty  nine) 

locations     in     the     Town     of     Bedford     and 

forwarded     data     to     the     Town's     Planning 

Director; 

Hosted  Mixed-Use  Development,  FormBased 

Zoning,    Private    Roads,    and   Traffic    Impact 

Fees     for     SNHPC     Planners'     Roundtable 

meetings    which    were    attended    by    Bedford 

officials; 

Reviewed  traffic  impact  studies  for  proposed 

developments  in  the  Town; 

Sponsored  Regional  Waste  Water  Treatment 

Planning  and  Water  Supply  Forums  held  on 

March  22,  2006  and  November  17,  2006  at  the 

City  of  Manchester  and     PSNH  which  was 

attended  by  Bedford  officials; 

Prepared  and  submitted  Brownfield's  Grant 

Application  for  region  on  December  8,  2006; 

Facilitated  meetings  of  the  1-93  Committee, 

which  were  attended  by  Bedford  officials; 

Participated    in    the     planning    process     for 

proposed  improvements  at  the  NH  101/Hardy 

Road  intersection; 

Participated   in   the   review  process  for  four 

proposed     developments     submitted     to     the 

Town; 

10)  Coordinated  recommendations  from  the  MTA 
Comprehensive  Operations  Analysis  with  the 
Town; 

11)  Sponsored  Affordable  Housing  and 
Sustainable  Energy  Forums  on  February  3, 
2006  and  April  17,  2006,  which  was  attended 
by  Bedford  officials; 


2) 


3) 


4) 


5) 


8) 


9) 


12)  Hosted  New  Planning  Board  Member  Training 
on  October  23,  2006,  which  was  attended  by 
Bedford  officials; 

13)  Sponsored  Regional  Comprehensive  Plan 
discussions/  Steering  Committee  meetings, 
which  were  attended  by  Bedford  officials; 

14)  Hosted  CTAP  Informational  Workshop  on 
October  26,  2006  in  Bedford,  which  was 
attended  by  Bedford  officials; 

Bedford's  Representatives  to  the  Commission  are^ 
David  J.  Danielson  (Executive  Committee), 
Edward  P.  Moran,  Harold  Newberry,  Lori  Radke 
(Alternative) 

CEMETERY  TRUSTEES 

Doris  Peck  Spurway,  Secretary/Trustee 

The  Board  of  Trustees,  Donald  Folsom,  Chairman, 
Doris  Peck  Spurway,  Secretary  and  Trustee, 
Ralph  Dieter,  Trustee,  held  twelve  (12)  meetings 
during  2006. 

Lot  sales  included  10  of  which  8  were  2-place  lots, 
1  was  a  4-place  and  1  was  a  single  lot.  Burials 
totaled  31  with  17  being  full  burials  and  14  being 
cremations.  There  were  2  burials  at  Joppa  this 
year.  Other  transactions  included  4  transfer, 
exchange  or  replacement  'Right  of  Interment' 
documents  issued. 

The  Cemetery  Trustees  maintain  four  cemeteries 
in  the  Town  plus  the  historic  Walker  Monument 
on  Station  Road.  During  the  winter  months,  no 
burials  are  conducted  and  the  cemeteries  are 
closed  to  vehicular  traffic. 

SUPERVISORS  OF  THE  CHECKLIST 

Lynn  Cornell,  Chairperson 
Dorothy  L.  Witzel,  M.  Elaine  Tefft 

As  of  December  2006,  the  voting  list  recorded 
3,104  Democrats  6,991  Republicans  and  4,958 
Undeclared,  for  a  total  of  15,053  registered  voters. 

The  Supervisors  hold  evening  and  Saturday 
sessions  for  registration  of  voters,  as  well  as 
corrections  to  the  checklist,  before  each  election. 
These  sessions  are  posted  in  the  Town  Office,  the 
Library,  and  published  in  local  newspapers. 
Residents  may  also  register,  correct  or  change 
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their  party  at  the  Town  Offices  during  regular 
office  hours.  Ehgible  residents  are  also  allowed  to 
register  to  vote  at  the  polls  on  voting  days. 

The  Supervisors  wish  to  thank  Wanda  Jenkins, 
Town  Clerk,  and  her  staff  for  handling  the 
majority  of  registrations. 

BEDFORD  vn  J.AnF.  POMMON  COMMITTEE 

The  Bedford  Village  Common  is  a  9.44-acre  parcel 
of  land  owned  by  the  town  that  is  nestled  between 
the  Library,  Bell  Hill  Road  and  Route  101  and 
located  in  the  heart  of  the  Historic  District.  The 
development  of  the  Common  is  being  done  in 
phases,  overseen  by  the  Bedford  Village  Common 
Committee  (BVCC)  under  the  auspices  of  the 
Town  Council.  In  response  to  requests  from  the 
Parks  &  Recreation  Commission  and  the  Town 
Council,  the  committee  has  concentrated  on 
developing  a  master  plan  for  the  area.  In  spring, 
the  BVCC  approved  a  Site  Plan  Proposal  that 
provides  for  environmental,  engineering  and 
landscape  architectural  services  necessary  for  the 
permitting  and  development  of  the  Common  as 
depicted  in  the  Conceptual  Master  Plan  dated 
December  13,  2005.  It  has  prepared  a  budget 
estimating  the  costs  of  developing  the  Common  as 
a  passive  recreation  area  that  will  include 
walking  paths,  a  skating  pond  and  warming  hut, 
memorial,  picnic  areas,  improved  parking,  and 
signage.  Construction  will  begin  when  wetland 
permitting  is  obtained.  During  the  past  year  the 
Committee  held  meetings  with  abutters,  met  with 
Library  Trustees,  made  a  conceptual  presentation 
before  the  Planning  Board,  and  met  with  the 
Town  Council. 

The  BVCC  is  a  group  of  Bedford  residents 
appointed  by  the  Town  Council  including  Beverly 
Thomas  (Chair),  Jayne  Spaulding  (ViceChair), 
Jeanene  Procopis  (Sec),  Kristin  Desmarais, 
Mervyn      Taub,      and      Tom      Riley.  Town 

representatives  on  the  committee  are  Andy  Egan 
(Town  Council),  Nancy  Larson  (Planning 
Department),  and  Jane  O'Brien  (Parks  & 
Recreation  Department).  Anne  Cruess  of  TF 
Moran  donates  her  consulting  services  to  the 
group.  The  BVCC  remains  committed  to 
providing  volunteer  assistance  to  the  Town 
Council  and  Parks  &  Recreation  Commission  with 
the  goal  of  developing  a  town  common  for  the 
benefit  of  the  citizens  of  our  community. 


HISTORIC  DlgnUCr  COMMISSION 

The  Historic  District  Commission  met  12  times 
during  2006.  This  included  1 1  regular  meetings 
and     one     public     working     session.  The 

Commission  approved  5  commerciEd  signs,  2 
commercial  renovations,  2  landscape  changes,  2 
new  residential  buildings,  6  residential 
renovations.  A  total  of  17  apphcations  were  filed 
and  heard. 

The  Historic  District  Commission  continued 
its  work  to  update  both  the  Historic  District 
Commission  Regulations  and  Rules  of 
Procedure.  Updated  Rules  of  Procedure  were 
put  into  effect  this  year.  However  the 
commission  is  continuing  their  effort  to  update 
the  Historic  District  Commission  Regulations. 
Updates  to  the  Historic  District  Commission 
Regulations  is  expected  during  the  first  part  of 
2007.  The  commission  drafted  proposed 
changes  to  the  Bedford  Zoning  Ordinance  458 
(Historic  District).  These  changes  were  be 
brought  up  for  public  discussion  early  in  2006 
and  placed  on  the  ballet  in  March  of  2006. 
They  were  approved. 

The  Historic  District  Commission  continued  to 
identify  properties  within  the  Historic  District 
where  violations  of  the  regulations  had  been 
observed.  These  violations  were  brought  to  the 
attention  of  the  Zoning  Department. 

From  January  through  June  of  2006  Gregor 
Zimmermann  served  as  Chairperson  of  the 
Historic  District  Commission  with  Beverly 
Thomas  as  Vice-Chairperson.  Other  members 
of  the  Commission  include  William  Jean,  Lori 
Radke  representing  the  Town  Council,  and 
Harold  Newberry  representing  the  Planning 
Board.  Alternates  include  Andrew  Noyes  and 
Timmie  Maine  Miller.  In  June  Andrew  Noyes 
was  reappointed  as  an  alternate  to  the  Historic 
District  Commission  by  the  Town  Council. 
Gregor  Zimmermann  as  reelected  Chairperson 
and  William  Jean  was  elected  Vice- 
Chairperson.  Other  members  of  the 
Commission  include  Beverly  Thomas, 
Normand  Longval  representing  the  Town 
Council,  and  Debbie  Sklar  representing  the 
Planning  Boau-d  emd  alternate  Timmie  Maine 
MUler.  The  Commission  has  had  one  alternate 
position  open  all  year. 
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ASSESSING  DEPARTMENT 

William  H.  Ingalls,  Assessor 

During  2006,  the  Town  of  Bedford  continued  to 
experience  growth,  at  a  rate  just  higher  than  the 
end  of  2004  through  2005  year  with  the  total 
assessed  town  value  increasing  2.9%  since  the  end 
of  2005.  Total  assessed  values  are  as  follows^ 


Residential 
Com/Ind 
Utilities 
Exempt 

Total 


$2,564,699,774 

$496,095,300 

$31,261,664 

$86.722.578 

$3,178,779,316 


Property  tax  exemptions  and  credits  totaled 
$6,940,207;  for  2007,  the  Bedford  Town  Council 
voted  to  increase  the  Veteran's  Tax  Credit  to  $500 
from  $100,  the  Service  Connected  Total  and 
Permanent  Disability  Credit  to  $2000  from  $1400, 
and  the  Senior  Tax  Exemption  for  those  80  years 
of  age  and  older  to  $120,000  from  $52,000. 

The  total  assessed  value  of  any  property 
residential  or  commercial,  not  completed  by  April 
1,  2006,  will  not  be  reflected  in  the  above  listed 
amounts;  all  values  reflect  the  state  of  completion 
and  physical  condition  of  all  property  as  of  April  1. 
The  total  assessed  value  of  all  property  completed 
after  April  1,  2006  will  be  included  in  the  numbers 
for  2007. 

The  total  number  of  property  conveyances  in 
Bedford  as  reported  by  the  New  Hampshire 
Department  of  Revenue  Administration  was  538; 
this  is  96  fewer  or  about  15%  less  than  in  2005. 
While  there  have  been  less  sales  of  completed 
residential  homes  in  number  (completed  as  of 
April  1  of  each  year,  409  sales  in  2005,  324  sales 
in  2006)  than  last  year,  the  average  sale  price 
increased  just  under  6%  in  2006  (all  sales 
considered  are  from  October  1  the  previous  year 
through  September  30  of  the  current  year).  In  the 
residential  condominium  market  not  only  was 
there  more  activity  this  year  than  last  year 
(completed  as  of  April  1  of  each  year,  47  sales  in 
2005,  59  in  2006)  the  average  sale  price  increased 
just  under  11%.  These  numbers  represent  resales 
of  existing  condominiums  and  do  not  include  the 
recently  completed  units  in  the  large  Riverwalk 
Condominium  building  as  none  were  completed  as 
of  April  1,  2006;  those  units  will  be  in  figures  for 
the  2007  tax  year.  There  appear  to  be  many  forces 


pulling  back  and  forth  in  the  market  at  this  time; 
on  the  one  hand  there  are  still  concerns  over 
interest  rates  (what  the  Fed  will  do  to  rates  is 
anybody's  guess)  fuel  costs  (right  now  oil  is  down 
as  this  has  been  a  very  warm  winter  through  mid- 
January  but  that  can  change  at  anytime  this  is 
New  England)  and  world  politics,  but  on  the  other 
hand  a  new  middlehigh  school  will  be  completed 
this  coming  fall  enhancing  the  overall  appeal  of 
Bedford  to  families  with  children  combined  with 
increasing  interest  in  the  Route  3  corridor  due  to 
the  airport  bypass  road  that  will  reenergize 
Route  3  from  Merrimack  to  Manchester 
(scheduled  for  completion  in  2010,  cross  your 
fingers).  Compared  to  many  other  areas  in  both  in 
New  Hampshire  and  across  the  US,  Bedford 
continues  to  hold  its  own  overall.  Commercial 
activity  continued  in  2006  with  the  completion 
and  at  this  time  50%  occupation  of  the  Sebbins 
Pond  Marketplace  that  displaced  the  Bedford 
Motor  Inn,  a  major  addition  to  the  building  at  7 
Commerce  Drive,  the  beginning  of  a  new  assisted 
living  facility  on  Hawthorne  Drive,  and  the 
completion  of  the  office  buUding  at  324  South 
River  Road.  Also  there  is  the  approval  for  both  the 
Hannaford's  on  Route  101  and  the  Country  Inn 
and  Suites  Hotel  on  Route  3  across  from  the 
Hampton  Inn,  and  substantial  investments  in 
several  office  buildings  on  Constitution  Drive.  As 
was  the  case  last  year,  with  such  uncertainty  all 
around  only  time  will  tell  how  the  Bedford  real 
estate  market  performs  in  the  current  climate  but 
there  is  cause  for  optimism  for  the  future. 

As  of  December  31,  2006,  the  classifications  of 
specific  property  types  are  as  follows^ 


Single  Family  Residence 
Residential  Multi  Family 
Residential  Vacant 
Residential  Mobile  Home 
Residential  Condominiums 
Commercial/Industrial  Improved 
Commercial/Industrial  Vacant 
Exempt 
Utilities 

Totid 


6140 

45 

462 

6 

606 

523 

45 

243 

27 

8097 


The  Assessor's  office  is  continuing  with  the 
ongoing  data  re -verification  and  inspection 
program  for  the  valuation  update  presently 
scheduled  for  2008.  In  order  to  satisfy  the  "value 
anew  at  least  once  every  five  years"  requirement 
of    the     State     Constitution,     this     office     will 
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continuously  re-verify  and  reinspect  properties 
throughout  each  year.  Physical  property 
characteristics  either  missed  or  changed  will  be 
added  or  removed  from  properties!  this  way,  we 
can  avoid  a  majority  of  the  cost  of  another 
revaluation  and  still  use  the  most  up  to  date 
information  as  possible.  We  ask  and  thank  you  for 
your  continued  cooperation  and  assistance  in  this 
important  endeavor. 

A  public  access  computer  terminal  is  available  in 
the  assessing  lobby  along  with  tax  maps  for 
property  research.  Copies  of  records  are  available 
for  a  nominal  fee.  Assessment  information  can  be 
accessed  online  at  www.visionappraisal.com.  and 
maps/abutters  lists  for  individual  lots  are 
available  at  www.mapsonline.net.  Assessing  office 
hours  are  8:00  AM  through  4:30PM  Monday 
through  Friday. 

CONSERVATION  COMMISSION 

Mervyn  Taub,  Chairman 

Much  of  the  Conservation  Commission's 
discretionary  time  has  been  directed  toward  the 
creation  of  an  outreach  program  to  emphasize  to 
the  citizens  the  need  to  protect  our  wetlands, 
especially  the  20  "Wetlands  of  Exceptional  Value" 
identified  by  the  engineering  fu-m  of  VHB  in  their 
August  2005  study.  A  subcommittee  is  being 
formed  made  up  of  both  committee  members  and 
interested  citizens  who  will  explore  approaches  to 
wetlands  protection.  The  Commission  also 
continued  to  evaluate  opportunities  to  purchase 
parcels  of  land  with  significant  conservation 
qualities,  particularly  those  adjacent  to  existing 
conservation  lands. 

The  Commission  received  18  Dredge  and  Fill 
appUcations  this  year,  up  from  13  in  2005.  The 
estimated  impact  if  all  the  18  are  approved  by  the 
DES  is  approximately  one  acre,  of  which  23,000 
square  feet  is  the  result  of  removing  sUt/fill  from  a 
pond  on  Bowman  Brook. 

To  increase  their  knowledge  of  various 
conservation  topics.  Commission  members 
attended  various  workshops  and  meetings 
including  a  seminar  on  Watershed  Protection 
sponsored  by  the  Department  of  Environmental 
Services,  NH  Association  of  Conservation 
Commissions  annual  meeting/workshops. 


Southern      NH      Planning      Commission 
Environmental  Permit  lectures. 


and 


The  Commission  lost  a  tireless  and  very 
knowledgeable  volunteer  in  Jeff  Nelson  who 
relocated  to  Maine.  Jeffs  field  botany  skills, 
GRANIT  database  support  and  his  well  reasoned 
comments  will  be  missed  by  all. 

Many  thanks  to  our  Commission  members:  Glenn 
Boston,  Karen  Simmons,  Kermit  Zerr,  Anthony 
Clark,  David  Brown,  Landy  Labonte,  Bob  Young 
(Planning  Board  Liaison),  Paul  Roy  (Town  Council 
Liaison)  and  of  course  our  Chairman,  Mervyn 
Taub.  Karin  Elmer  provides  a  much  appreciated 
steady  hand  from  the  Planning  Office  to  aid  the 
Committee  by  providing  support  and  research 
activities.  Respectfully  submitted  by  Glenn 
Boston,  Vice-chairman. 

Pulpit  Rock  Subcommittee 

Richard  Moore,  Chairman 

The  Pulpit  Rock  Subcommittee  of  the 
Conservation  Commission,  charged  with 
overseeing  and  managing  Bedford's  Pulpit  Rock 
Conservation  Area,  invites  you  to  visit  yoiu" 
conservation  area.  It  is  a  great  choice  when  you 
are  looking  for  a  hike  that  is  close  to  home,  with 
over  3  Vi  miles  of  moderate  to  difficult  trails. 
Pulpit  Rock  committee  members  include  Richard 
Moore,  Bill  Ewing,  Peter  Delano,  Clark  Gott,  Ray 
Landry,  Doug  Pryce,  and  Eric  Soederberg.  We 
would  like  to  thank  Jeffrey  Nelson  who  has  served 
many  years  as  our  Conservation  Commission 
representative  but  has  recently  moved  to  Maine. 
Our  thanks  are  also  extended  to  those  who  have 
helped  out  in  past  years  at  the  Pulpit  for  our 
annual  workdays  and  we  would  welcome  help  this 
year.  Also,  anyone  who  would  like  to  learn  more 
about  the  birds,  trees,  geology,  and  history  of  the 
area,  is  welcome  to  join  us  for  one  of  our 
Education  Days.  This  year  the  Pulpit  Rock 
workday  is  scheduled  for  Saturday  April  14. 
Please  check  the  Bedford  newspapers,  for  specific 
details,  rain  dates,  or  possible  schedule  changes, 
and  for  information  about  our  education  day. 


25 


Town  of  Bedford,  NH  -  2006  Annual  Report 


BEDFORD  PARKS  AND  RECREATION 
DEPARTMENT  AND  COMMISSION 

Don  Foster  —  Chairman 

Craig  Sanderson  -  Director 

Keith  Hickey  -  Acting  Director  (FebNov) 

David  C.  Bailey  —  Acting  Director  (Nov-present) 

The  Bedford  Parks  &  Recreation  Department's 
mission  is  to  improve  the  quality  of  life  of  the 
residents  of  Bedford  by  providing  recreation 
programs  and  facilities  that  are  safe,  enjoyable, 
and  beneficial. 

To  help  achieve  this  mission,  the  Department  has 
a  full-time  staff  of  three  -  a  director,  program 
coordinator,  and  maintenance  supervisor.  Parks 
&  Recreation  also  employs  a  part-time  secretary, 
three  part-time  laborers,  14  seasonal  pool  staff 
and  19  summer  camp  staff. 

2006  was  another  year  of  transition  for  the 
Bedford  Parks  and  Recreation  Department  with 
the  departure  of  Director  Craig  Sanderson  in 
February  due  to  military  leave.  The  Department 
continued  to  manage  quality  programs  under  the 
guidance  of  Town  Manager  Keith  Hickey,  with 
Jane  O'Brien,  Wayne  Harressey  and  Paula 
Talmanson  all  assuming  additional  duties  and 
responsibilities     throughout     the     year.  In 

November,  Chief  David  Bailey  assumed  the  role  of 
Acting  Director. 

In  January,  a  draft  Recreation  Master  Plan 
Update  was  presented  to  Town  Council  as  an 
effort  to  identify  the  current  and  future 
recreational  needs  of  the  Town  of  Bedford  and 
recommend  strategies  and  actions  for  meeting 
those  needs. 

The  Adult/Senior  Advisory  Committee's  program 
survey  was  finalized  and  mailed  to  6500  senior 
residents  with  an  activity  Resource  guide  in 
February.  The  first  special  event  of  the  year  was 
the  first  of  a  series  of  movie  matinees  sponsored 
by  the  Adult/Senior  Advisory  Committee  on 
January  15'^  at  the  Bedford  Meeting  Room.  More 
than  30  people  attended  the  showing  of  "March  of 
the  Penguins"  and  the  follow-up  discussion 
facilitated  by  Jane  Luke.  The  Department 
continues  to  improve  its  efforts  to  provide 
activities,  programs  and  outreach  to  the  Town's 
adult   and   senior   residents.      The   Adult/Senior 


Advisory  Committee  created  a  new  website  — 
Bedford  Adult  &  Senior  Connections,  please  check 
out  the  site  at: 

httpV/bedford.adults.seniors.googlepages.com/ 

In  May,  the  Department  held  the  Annual 
Springfest  at  Timber  Town  Playground  and  had 
many  activities  for  kids  and  parents  including 
tattoos  by  the  Coalition  of  Bedford  Youth  and  the 
Bedford  Fire  Department  and  Bedford  Public 
Works  Department's  coloring  book  handout  and 
"Touch-A-Truck"  activity. 

Although  the  forecast  called  for  rain,  we  were  able 
to  get  the  annual  PreMemorial  Day  Parade 
Celebration  in.  The  parade  was  a  success,  thanks 
to  the  help  of  Mike  Jennings,  a  UNH  intern,  who 
assisted  the  department  during  this  busy  pre- 
summer  season. 

The  summer  was  busy  with  the  Department's 
eight-week  summer  day  camp  -  Camp 
Passaconnaway.  Under  the  direction  of  Camp 
Director  Michelle  Brisson,  camp  was  divided  into 
two  age  groups  and  held  at  two  different  school 
facilities  this  year.  The  McKelvie  School  housed 
the  "Big  Chiefs"  under  the  supervision  of 
Assistant  Director  Jennifer  Verville,  and  the  Peter 
Woodbury  School  was  the  home  of  the  "Lil  Tom 
Tom's"  group  with  Assistant  Director  Amanda 
Black.  More  than  100  campers  per  week 
participated  in  games,  crafts,  activities  and  day 
trips.  We  would  like  to  thank  Bedford  School 
District  and  the  staffs  at  both  the  McKelvie  School 
and  Peter  Woodbury  School  for  hosting  us  this 
year. 

Under  the  direction  of  Jane  O'Brien,  the  Town 
Pool  was  open  from  June  lO'**  until  Labor  Day 
weekend.  The  pool  accommodated  an  average  of 
221  swimmers  per  day.  More  than  450  kids 
attended  swim  lessons  and  close  to  200  pool 
passes  were  sold. 

The  Performance  Stage  located  by  the  Town  Pool 
was  also  the  site  of  the  IB""  Annual  Family 
Cultural  Series,  which  drew  approximately  2,000 
attendees  for  the  six  Tuesday  night  performances. 
The  Department  and  the  Senior  Adult  Advisory 
Committee  also  cosponsored  an  adult  concert, 
"The    Don    Campbell    Trio"    which    offered    an 
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entertaining  August  evening  night  with  country 


The  11th  annual  Olde  Towne  Day  held  on 
Saturday,  September  16""  was  a  great  success. 
Special  thanks  to  Jane  O'Brien  and  the  Olde 
Towne  Day  Committee  for  coordinating  and 
managing  another  wonderful  family  day  for  the 
community. 

The  Halloween  Spooktacular,  held  October  28"'  at 
the  McKelvie  School  for  children  ages  8  and  under 
was  successful  despite  the  downpour  of  rain.  Judy 
Pancoast  from  "Judy  Tunes"  entertained  the 
children  and  the  traditional  candy  hunt  was  split 
into  two  groups  and  held  in  the  gym  due  to  the 
weather.  Several  local  service  organizations  made 
this  event  possible,  including  the  Coalition  for 
Bedford  Youth,  Bob  Dyer  from  MetLife,  the 
Bedford  Police  Department,  and  Louise  Supple  of 
Creative  Weddings  who  took  photos  of  the 
children  to  benefit  the  Michael  Briggs  Family 
Fund. 

The  Parks  Maintenance  crew  under  the 
supervision  of  Wayne  Harressey  did  an  excellent 
job  maintaining  the  department's  fields  and 
facilities  and  helped  to  oversee  the  completion  of 
several  key  capital  projects  this  year,  including 
the  reconstruction  of  the  Legacy  multipurpose 
field,  addition  of  obstacles  at  the  Legacy 
Skateboard  Park,  tennis  court  resurfacing,  and 
the  Town  Hall  window  replacement  project. 
Thanks  to  Town  Engineer  Jeff  Foote  for  his 
oversight  and  management  of  the  Legacy  Field 
and  tennis  court  rehabilitation  projects. 

The  Bedford  Village  Common  Committee 
continues  to  develop  plans  for  the  Town  Center 
Park  project.  With  the  help  of  Ann  Cruess, 
landscape  architect  from  TF  Moran,  the 
Committee  spent  much  of  the  year  developing 
conceptual  plans  and  working  to  obtain  the 
necessary  permits  to  develop  this  property  for 
recreational  purposes. 

The  Parks  &  Recreation  Commission  established 
two  working  subcommittee  groups  this  year.  The 
first,  directed  by  Bill  Foote,  is  the  Meeting  of 
League  Directors  (MOLD)  subcommittee  which  is 
made  up  of  all  organized  groups  that  use  Town 
facilities  such  as  Babe  Ruth,  Bedford  Swim  Team 
and  Bedford  Cross  Country  Ski  Club.    The  other 


subcommittee  chaired  by  Michelle  Casale  is  the 
Timber  Town  Playground  Planning  Committee. 
The  Committee  is  working  to  design  and  select 
new  playground  structures  and  raise  funds  to 
complete  the  project  in  2007.  The  subcommittee 
established  the  BuyABrick  fundraising 
campaign  and  has  been  successful  in  receiving 
two  grants  -  one  from  the  Ann  DeNicola  Trust  and 
the  second  from  the  Healthy  New  Hampshire 
Foundation.  Please  note  that  all  bricks  that  were 
purchased  when  Timber  Town  was  originally  built 
in  the  early  1990's  were  preserved  and  will  be 
included  in  the  design  of  the  new  playground 
walkway. 

In  closing,  we  want  to  say  "thank  yoW  to  those 
who  sponsored  or  donated  to  the  programs, 
activities  or  events  for  the  Parks  &  Recreation 
Department.  Without  your  efforts,  the 
Department  would  not  be  able  to  put  on  programs 
for  the  community.  Our  sincere  appreciation  to 
the  following  supporters  for  their  assistance  this 
year: 

Blakes  Creamery,  Bedford  Men's  Club,  Bedford 
Girl  Scouts,  Bedford  Newcomers  Club,  Bedford 
Swim  Team,  Coalition  for  Bedford  Youth,  Jutras 
Signs,  Inc.,  Pizza  Bella  and  Pizza  Mia. 

BEDFORD  COMMUNITY  TELEVISION  (BCTV) 

Bill  Jennings,  Station  Manager 

Coleen  Richardson,  Assistant  Station  Manager 

BCTV  Board  Chairman,  Gene  Mackie 

Bedford  Community  Television  (BCTV)  is  the 
Town's  local  Public,  Education  and  Government 
access  community  television  station.  BCTV  has 
two  channels.  Channel  16  is  for  public  and 
education  programming.  Channel  22  is  dedicated 
to      government      programming.  All      town 

government  meetings  are  broadcast  live  on 
Channel  22.  School  Board  meetings  are  also 
broadcast  on  Channel  22,  but  will  occasionally 
move  to  Channel  16  when  there  is  a  schedule 
conflict  with  live  town  government  programming. 
All  meetings  are  rebroadcast  for  later  viewing. 
Programming  schedules  are  updated  weekly  and 
published  in  both  Bedford  newspapers  as  well  as 
on  the  BCTV  website. 

The  station  exists  as  part  of  a  standard 
contractual  arrangement  between  the  town  and 
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the  local  cable  service  provider,  Comcast.  Cable 
franchise  fees  collected  from  cable  subscribers  by 
Comcast  fund  the  operation  of  the  station.  The 
station  is  NOT  FUNDED  BY  TAX  DOLLARS. 

BCTV  is  governed  by  a  Board  of  Overseers  which 
is  made  up  of  residents,  representatives  from  the 
town  council,  and  the  school  board.  The  board  is 
responsible  for  establishing  polices  and 
procedures  for  the  station.  The  station  is  a 
department  of  the  Town  of  Bedford  with  fiscal  and 
personnel  responsibility  remaining  with  the  Town 
Manager  and  the  Town  Council.  The  station  has 
two  full  time  staff  personnel  and  six  part  time 
government/school  video  tapers. 

The  station's  mission  is  to  provide  a  forum  for 
access  to,  and  awareness  of,  public,  education,  and 
government  community  information.  Use  of  the 
BCTV  channels  and  facilities  are  free  of  charge  to 
community  members  and  nonprofit  organizations 
residing  in  Bedford. 

BCTV  encourages  residents  to  get  involved  with 
the  station  by  volunteering  as  producers, 
directors,  camera  talent,  editors,  or  hosts  of  their 
own  shows.  Training  is  available  from  station 
personnel  for  anyone  interested  in  learning  about 
the    "television    business".  In    2006,    BCTV 

produced  many  programs  that  covered  an  array  of 
subjects.  Three  of  the  station's  volunteer 
producers  received  special  recognition  from  the 
Alliance  for  Community  Media  in  the  Northeast 
Region  (ACM-NE)  for  their  respective  programs 
this  past  year.  Meme  Stephens  received  first 
place  for  her  show,  "An  Intimate  Evening  of 
Worship."  Derek  Neider,  from  the  Lighthouse 
Christian  Fellowship  Church,  also  received  first 
place  for  his  show,  "Word  of  Light".  Officers  Matt 
Fleming  and  Bill  "Spike"  Donahue  received  a  first 
place  plaque  for  their  program  on  the  "5""  Grade 
D.A.R.E.  Graduation".  Ken  Williams,  Principal  at 
Peter  Woodbury  Elementary  School,  and  Cheryl 
Abbott  from  the  Manchester  Monarchs  also 
participated  in  this  production.  The  public  access 
television  competition  includes  all  of  New 
England  and  the  State  of  New  York  and  is  a 
tremendous  honor  for  all  of  our  volunteer 
producers. 

BCTV  would  like  to  take  this  opportunity  to 
THANK  all  of  our  other  volunteers  who  provide  us 
with   a   wide   variety  of  programming.         Some 


programs  highlighted  are;  "Warriors^  Defenders  of 
Freedom"  produced  by  Mike  Robinson,  features 
WWII  Veterans,  "The  Paul  Bordeleau  Show"  a 
musical  entertainment  show  produced  by  Paul 
Bordeleau,  "Monarchs  Face  Off  produced  by  Bill 
Greiner,  "Current  Affairs"  featuring  a  variety  of 
town  issues  produced  by  Doug  Pearson. 


"Warriors  of  Freedom" 
Producer'-  Mike  Robinson 

Then  there  are  our  retirees,  such  as  Ed  Carey,  a 
volunteer  retiree  who  is  always  available  to  tape 
those  special  programs  at  the  Bedford  Public 
Library,  Cashin  Senior  Center,  West  High  School 
or  wherever  good  entertainment  can  be  found.  To 
Terri  Shawver  and  her  children  Cassie  and 
Hannah  who  have  produced  over  40  "Terri, 
Screech  and  Friends"  children's  shows  at  BCTV. 

Finally  to  the  many  school  and  town  officials  who 
have  stepped  in  front  of  the  cameras  this  past 
year  to  help  keep  our  citizens  informed  on  various 
town  and  school  subjects.  To  the  Bedford  Men's 
Club  for  their  annual  live  coverage  of  the  "Council 
and  School  Candidates  Debates"  and  of  course  the 
BCTV  Board  whose  members  are.  Chairman  Gene 
Mackie,  Vice-Chairman,  Chuck  Grau,  Bob 
Thomas,  Mary  Lou  Wilson,  Ellen  McAvoy,  Lauren 
Horton,  Anne  Scanlon,  town  councilor  liaisons  to 
the  BCTV  board,  Bill  Van  Anglen  and  Michael 
Scanlon  and  school  board  liaison,  Terry  Wolf 

In  2006,  18  political  candidates  from  local,  state 
and  national  offices  visited  the  BCTV  studios  to 
get  their  messages  out  to  the  residents  of  Bedford 
during  this  year's  general  election.  Both  parties 
were  equally  represented  with  gubernatorial, 
congressional,  governor's  executive  councilors,  and 
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state  senatorial  and  state  representative 
candidates  all  given  time  to  tell  residents  why 
they  should  be  elected.  Candidates  were 
impressed  with  the  BCTV  facilities  and  many 
residents  indicated  that  BCTV  was  the  place  that 
helped  them  to  understand  the  various 
candidates'  positions. 

The  station,  as  part  of  its  responsibility  to  support 
education  programming  and  broadcast  services  to 
the  school  system,  has  worked  closely  with  school 
administrators  this  year  in  preparation  of  the 
middle/high  school  opening  in  September,  2007. 
BCTV  is  providing  equipment  and  support  which 
will  allow  for  broadcast  coverage  of  sports,  school 
events,  and  town/school  public  hearings  from  the 
high  school  auditorium  and  gym.  BCTV  is  also 
providing  equipment  to  support  a  new  high  school 
video  lab.  Additionally  the  BCTV  station  will  be 
used  as  an  extension  of  the  classroom.  It  is 
anticipated  that  our  student  volunteer  base  wUl 
increase  as  a  result  of  our  planned  working 
arrangement  between  the  high  school  and  BCTV. 

This  year  the  station  continued  to  upgrade  and 
improve  it's  broadcasting  capabilities  by  adding 
new  digital  cameras  with  camera  control  units, 
engineering  studio  controls  and  graphics  in  the 
station  control  room.  Additional  cameras  were 
added  at  the  School  Administrative  Unit  (SAU) 
for  better  full  room  coverage.  Equipment  additions 
and  upgrades  wUl  continue  in  2007. 

Please  remember  that  Bedford  Community 
Television  (BCTV)  is  YOUR  community  access 
television  station.  Call  us  to  learn  more  about 
how  you  can  get  involved  with  BCTV.  Contact 
Station  Manager,  Bill  Jennings,  or  Assistant 
Station  Manager  Coleen  Richardson,  by  calling 
472-8288  or  signing  on  to  the  BCTV  website  at 
www.bedfordtv.com 

BEDFORD  POLICE  DEPARTMENT 

David  C.  Bailey,  Police  Chief 

At  the  end  of  2006  we  had  some  changes  in  the 
make  up  of  the  Bedford  Police  Department.  Off. 
Michael  Griswold  was  promoted  to  Sergeant  in 
the  Detective  Division  to  fill  the  slot  left  by  the 
retirement  of  Sgt.  Tom  Maille.  On  December  31"' 
Sgt.  Michael  Bothwick  retired  after  serving  the 
town  of  Bedford  for  20  years.  There  was  never  a 


more  dedicated  officer  who  took  the  job  as  serious 
as  Mike  did.  He  will  be  missed  although  he  will 
stay  on  part  time  and  work  details.  Off.  Kyle 
Thrasher  was  promoted  to  fill  his  spot  in  the 
patrol  division.  Also,  Auxiliary  Officer  Roland 
Latullippe  has  retired  after  being  associated  part 
time  with  the  department  for  forty-five  years. 
Roland  is  the  officer  that  you  saw  for  many  years 
at  Woodbury  Court  directing  traffic.  In  the  last 
few  years  he  worked  various  road  details  and  was 
always  at  the  polls  handing  out  his  tootsie  rolls  to 
one  and  all.  Roland  we  will  miss  you  and  thank 
you. 

During  the  first  half  of  the  year  a  report  was  done 
by  Municipal  Resources  Inc.  of  all  aspects  of  the 
department.  One  part  of  the  report  indicated  that 
we  were  understaffed.  At  this  writing  several  new 
positions  are  included  in  the  budget.  We  are 
mindful  of  all  the  issues  that  the  taxpayers  will  be 
facing  this  year  and  have  created  a  plan  to  spread 
them  out  over  the  next  few  years.  The  report  is 
essentially  a  master  plan  for  the  department  in 
the  future,  to  catch  up  and  continue  to  meet  the 
needs  of  a  growing  community.  We  also  look 
forward  and  are  planning  for  the  new  high  school 
opening  in  the  fall.  It  will  create  new  issues  for  us 
and  we  are  working  with  the  school  district  to 
meet  these  challenges  together. 

Again  2006  showed  us  that  we  are  not  immune  to 
violent  crime.  Just  5  miles  away,  there  was  the 
tragic  shooting  and  death  of  Off.  Briggs  of 
Manchester  and  then  we  had  a  shooting  at  a 
residence  that  stemmed  from  a  party  of  young 
adults.  In  2006  we  investigated  three  fatal  motor 
vehicle  accidents.  Two  occurred  on  town  roads  and 
one  on  Rte  101.  The  one  on  Rte  101  took  Bedford 
resident  Hank  McGee  from  his  family  and  friends. 
I  saw  Hank  working  the  polls  at  every  election 
and  I  always  looked  forward  to  talking  to  him.  A 
real  tragedy  as  every  motor  vehicle  fatality  is. 
Traffic  enforcement  remains  a  top  priority  of  the 
Bedford  Police  Department.  On  the  positive  side 
the  major  road  project  on  South  Rd./Kilton  Rd.  is 
completed  with  what  I  think  are  the  intended 
results.  The  backup  on  Rte  101  by  Macy's  is  gone 
and  I  saw  no  gridlock  during  the  holiday  season 
on  South  River  Rd. 

I  still  say  that  Bedford  is  a  safe  place  to  live  and 
raise  a  family.  I  also  always  say  that  it  is  no 
accident,  but  is  a  combination  of  hard  work  of  the 
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men  and  women  of  the  Bedford  Police  Department 
and  the  cooperation  of  all  the  Town  of  Bedford 
departments  and  the  support  of  the  town  manager 
and  council.  Clearly  all  this  comes  together  only 
because  of  the  good  citizens  of  Bedford  who 
continue  to  support  the  Police  Department.  I 
thank  you  all. 


Bedford  Police  Department  -  2006  Annual  Statistics 

Incidents  19,040 


BEDFORD  FffiE  DEPARTMENT 


Abandoned  Vehicles 
Accidents 

Investigated 

Fatal 

Property  Damage 

Injury 

Other 
Alarms  Answered 
Arrests 

Adult 

Juvenile 
MV  Summons  Issued 
MV  Warnings  Issued 
Parking  Tickets  Issued 
Assaults 
Assist  Fire 
Assist  Other  PD 
Bomb  Threat 
Assist  Utilities 
Animsd  Complaints 
Burglary 
CivU 

Disorderly 
Dog  Cbraplaints 
Drugs 

Family  Offense  Calls 
Found  Property 
Fraud/Counterfeit 
Gun  Complaints 
Harassment  Incidents 
Highway  Conditions 
Homicide 

Littering  Complaints 
MV  Complaints 
Phone  Call  Complaints 
Lost  Property 
Rescue  Assists 
Robberies 
Service  Calls 
Sex  Offenses 
Suicide 

Sudden  Deaths 
Suspicious  PersonA^ehicle 
Thefts 

Tovm  Ordinance  Violations 
Vandalism 


38 

1358 

1348 

3 

1237 

108 

8 

2140 

555 

117 

1325 

4920 

200 

23 

199 

262 

2 

36 
311 

28 

78 
283 
606 

11 
148 

75 

76 

45 

45 

430 

0 

13 
717 
106 
132 
731 
3 
643 

15 
2 

10 
798 
281 

72 
302 


(photo  courtesy  ofM.L.  Repeta) 
Scott  A.  Wiggin,  Fire  Chief 

This  past  year  has  been  a  very  active  and 
gratifying  year  for  the  Bedford  Fire  Department. 
Active,  fire  activity  was  high  with  the  amount  of 
structure  fires  we  experienced,  and  the  increase  in 
emergency  medical  calls  from  previous  years.  We 
experienced  18  structure  fires  in  which  two  were 
four  alarm  fires,  and  two  other  fires  also  occurred 
simultaneously  by  lighting  strikes.  We  dealt  with 
the  Mother  Day  Floods  which  Bedford  was  part  of 
an  area  that  was  designated  for  disaster  relief. 
During  2006,  we  received  funding  for  three 
additional  firefighters  and  one  fire  inspector.  We 
were  also  notified  that  we  were  the  recipients  of  a 
FEMA  Fire  Grant  for  Staffing  for  Adequate  Fire 
and  Emergency  Response  (SAFER)  Personnel  for 
a  sum  of  $310,500.00  for  three  additional 
firefighters  starting  in  July  of  2007. 

We  received  a  Fire  Safety  Trailer  through  FEMA 
Fire  Prevention  Grants  this  past  year  which  is 
utilized  for  public  fire  education  in  town  and  also 
with  our  neighboring  communities. 

We  received  a  FEMA  Assistance  to  Firefighter 
Grant  for  the  sum  of  $40,219  for  the  purchase  of 
29  new  sets  of  Personal  Protective  Equipment 
(PPE).  This  grant  is  for  the  replacement  of  old  and 
worn  structural  firefighting  gear  for  all  members 
of  the  department. 

This  past  year  fire  personnel  have  been  highly 
visible  in  the  commercial  and  business  districts  of 
the  community  conducting  fire  inspections  and 
fire  pre -planning  information  along  with 
assessing  targeted  hazards   within  the   town.    I 
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would  like  to  thank  these  owners  for  their  support 
and  acceptance  of  these  programs  as  it  has  been 
very  well  received. 

A  reminder  to  all  citizens  that  due  to  the  lack  of 
snow  cover  this  past  year  it  is  required  by  law  to 
obtain  a  written  fire  permit  any  time  the  ground 
is  not  covered  with  snow.  Also,  any  portable 
fireplace,  which  means  devices  such  as  chimeneas, 
steel  fire  pits,  and  any  other  devises  designed  to 
burn  permissible  combustible  materials  other 
than  gas  or  charcoal  are  required  to  have  a 
written  fire  permit.  The  fire  department  will 
conduct  a  site  visit  and  access  the  installation  and 
use,  and  if  deemed  appropriate  a  seasonal  permit 
may  be  issued. 

I  would  like  to  thank  the  general  public  for  all 
their  support  through  donations  and  letters  of 
appreciation  that  we  have  received  over  this  past 
year. 


2006  FIRE  DEPT.  STATISTICS 


2006 


Fire  Calls 

549 

509 

Ambulance 

1217 

1189 

Miscellaneous 

Service  Calls 

156 

91 

Field  Inspections 

536 

477 

Plan  Review 

51 

74 

Burning  Permits 

729 

510 

Blasting  Permits 

15 

38 

Subtotal  Miscellaneous 

1487 

1190 

Total  Service  Provided 


2888 


REPORT  OF  FOREST  FIRE  WARDEN  AND 
STATE  FOREST  RANGER 

Your  local  Forest  Fire  Warden,  Fire  Department, 
and  the  State  of  New  Hampshire  Division  of 
Forests  &  Lands  work  collaboratively  to  reduce 
the  risk  and  frequency  of  wildland  fires  in  New 
Hampshire.  To  help  us  assist  you,  please  contact 
your  local  Forest  Fire  Warden  or  Fire  Department 
to  determine  if  a  permit  is  required  before  doing 
ANY  outside  burning.  Under  State  law  (RSA  227- 
L:17)  a  fire  permit  is  required  for  all  outside 
burning  unless  the  ground  is  completely  covered 
with  snow.  The  New  Hampshire  Department  of 
Environmental  Services  also  prohibits  the  open 
burning  of  household  waste.  Citizens  are 
encouraged  to  contact  the  local  fire  department  or 
DES  at  1-800-498-6868  or  www.des.state.nh.us  for 
more  information.      Safe  open  burning  requires 


diligence  and  responsibility.  Help  us  to  protect 
New  Hampshire's  forest  resources.  For  more 
information  please  contact  the  Division  of  Forests 
&  Lands  at  (603)  2712214,  or  online  at 
www.nhdfl.org. 

Fire  activity  was  very  high  during  the  first  several 
weeks  of  the  2006  fire  season,  with  red-flag 
conditions  issued  by  the  National  Weather  Service 
and  extreme  fire  danger  in  many  sections  of  the 
state.  The  largest  forest  fire  during  this  period 
occurred  in  late  April  and  burned  98  acres.  The 
extremely  dry  conditions  in  spring  resulted  in 
over  twice  the  amount  of  acreage  burned  than  in 
all  of  2005.  Our  statewide  system  of  fire  lookout 
towers  is  credited  with  keeping  most  fires  small 
and  saving  several  structures  this  season  due  to 
their  quick  and  accurate  spotting  capabilities. 
Fires  in  the  wildland  urban  interface  damaged  6 
structures,  a  constant  reminder  that  forest  fires 
burn  more  than  just  trees.  Homeowners  should 
take  measures  to  prevent  a  wildland  fire  from 
spreading  to  their  home.  Precautions  include 
keeping  your  roof  and  gutters  clear  of  leaves  and 
pine  needles,  and  maintaining  adequate  green 
space  around  your  home  free  of  flammable 
materials.  Additional       information       and 

homeowner  recommendations  are  available  at 
www.firewise.org.  Please  help  Smokey  Bear,  your 
local  fire  department  and  the  state's  Forest 
Rangers  by  being  fire  wise  and  fire  safe! 

2006  FIRE  STATISTICS 

(All  fires  Reported  through  November  8,  2006) 
(excluding  fires  in  the  White  Mtn.  National  Forest) 

Causes  of  Fires  Reported 

Arson  15 

Campfire  24 

Children  13 

Smoking  50 

Debris  284 

Railroad  3 

Lightening  1 

Equipment  4 

Misc.  *  106 
(*  powerlines,  fireworks,  electric  fences,  etc.) 

Total  Fires  by  Year 


Year 
2006 
2005 
2004 
2003 
2002 


#  Fires 

#  Acres 

500 

473 

546 

174 

482 

147 

374 

100 

540 

187 
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RTm.DTNn/HEALTH  DEPARTMENT 

Wayne  A.  Richardson,  CBO  Code/Health  Official 

Wayne  H.  Moore,  Code/Health  Inspector 

Gary  Pariseau,  Health  Inspector  -  Food  Service 

Health  Department 

The  Health  Department  reviewed  plans  for  three 
new  food  service  establishments  to  ensure 
compliance  to  the  food  service  rules.  Preopening 
inspections  were  performed  for  the  three  (3)  new 
establishments  as  well  as  six  (6)  inspections  for 
change  of  ownership.  These  inspections  were  in 
addition  to  the  required  166  regular  inspections 
and  139  follow  up  inspections.  The  follow-up 
inspections  are  for  various  compliance  issues  that 
ranged  from  "critical"  to  routine  maintenance 
items.  Follow  up  inspections  are  generally 
required  when  corrections  cannot  be  made  at  the 
time  of  the  routine  inspection  or  the  issue  has  not 
been  corrected  from  a  previous  inspection. 
Seventy-one  employees  from  the  local  food  service 
establishments  attended  department  sponsored 
free  classes  for  safe  food  handling  this  past  year. 
Unfortunately,  even  with  the  extra  effort  and 
emphasis  on  education  $750  in  fines  were  levied 
for  various  repeat  infractions.  As  always  the 
department  would  prefer  to  educate  rather  than 
enforce. 

Mosquito  born  illnesses  continue  to  be  a  concern 
for  residents  of  the  town.  This  past  year  the 
DHHS  did  some  mosquito  trapping  in  town  after 
confirmation  of  positive  test  results  in  neighboring 
communities.  The  results  of  those  trappings  were 
negative.  However,  the  Health  Department 
continues  to  advise  all  residents  to  be  aware  your 
best  defense  against  contracting  these  diseases  is 
by  self-protection  and  following  guidelines  to  help 
reduce  mosquito  breeding  areas  around  your 
home.  These  guidelines  can  be  found  by  following 
the  links  on  the  Health  Department  page  on  the 
Town  of  Bedford  web  site.  The  web  address  is: 
www.ci.bedford.nh.us. 

Building  Department 

Rising  interest  rates  seem  to  finally  taken  their 
toll  on  the  rate  of  construction  in  town  for  both 
commercial  and  residential.  Inspection  numbers 
for  2006  remained  at  consistent  levels  of  the  past 
years  while  the  total  number  of  permits  were 
down  from  previous  years.  Our  percentage  of  re- 
inspections  continues  to  increase  generally  due  to 
trades   persons   not  checking  their  work  before 


calling  for  their  inspections.  Certificates  of 
Occupancy  were  issued  for  81  new  residential 
dwelling  units  and  7  new  nonresidential 
facilities.  Permits  were  issued  for,  and 
construction  started,  on  the  85  unit  assisted  living 
facility  on  Hawthorn  Drive  and  the  addition  to  29 
Commerce    Park.  There    are    still    several 

commercial  projects  that  have  received  final  or 
conditional  approval,  which  we  expect  to  see 
applications  for  in  the  coming  year.  Two  of  these 
projects  are  Windsor  Place  Condos  and  Country 
Inn  &  Suites. 

This  past  year  was  also  an  eventful  one  for  the 
building  industry  in  the  State  of  New  Hampshire 
with  the  adoption  of  the  very  first  statewide 
residential  building  code.  This  adoption  by  the 
legislature  completes  the  statewide  code  family  for 
the  state  of  New  Hampshire.  Copies  of  the 
current  state  residential  and  non-residential 
building  codes  can  be  found  at  the  town  library. 

The  building  department  does  understand  why 
sometimes  owners  do  not  want  to  get  permits  for 
work  done  on  their  property.  All  of  us  here  in  the 
department  are  taxpayers  in  the  communities 
where  we  live  and  fully  understand  the  potential 
financial  impact  these  improvements  may  have  on 
you.  However,  in  a  recent  NH  Supreme  Court 
ruling  regarding  the  applicability  of  codes  the 
justices  wrote,  "There  js  no  such  thing  as  an 
inherent  or  vested  right  to  imperil  the  health  or 
impair  the  safety  of  the  community  and  the  Town 
of  Bedford  voted  many  years  ago  to  require 
permits  for  "the  purpose  of  promoting  the  health, 
safety,  morals,  prosperity,  convenience,  or  general 
welfare,  as  well  as  to  provide  efficiency  and 
economy  in  the  process  of  development  of  the 
Town  of  Bedford".  For  these  reasons  the  Town 
Council  has  approved  a  fine  process  for  discovered 
work  done  without  benefit  of  permits.  Even  if  you 
hire  a  contractor,  as  the  property  owner  you  are 
responsible  for  securing  permits  and  inspections  if 
and  when  they  are  required.  So  a  five-minute 
phone  call  may  save  you  a  lot  of  stress  at  a  later 
date  or  it  could  save  you  money  in  the  long  run. 

If  you  have  questions  about  permits,  when  and  if 
they  are  required  or  questions  about  food  service 
establishments  please  visit  the  department  web 
pages  on  the  town  web  site  or  give  us  a  call  at  472- 
3838  with  your  questions  or  e-mail  them  directly 
to  the  person  you  wish  to  contact. 
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BUILDING  DEPARTMENT  STATISTICS 


COMPARISON  OF  VALUE*  OF  WORK  BEING  DONE  BY  YEAR 


2003 


2004 


2006 


COMMERCIAL  ADDITION 

$2,450,000 

2 

$355,000  2 

$681,000 

3 

$3,100,000 

2 

COMMERCIAL  REMODEL 

$2,370,918 

52 

$3,257,204  57 

$3,671,432 

61 

$6,791,002 

45 

NEW  COMMERCIAL 

$25,402,200 

18 

$16,466,011  22 

$20,651,000 

12 

$715,000 

7 

NEW  RESIDENTIAL  DWELLING 

$42,047,435 

136 

$44,757,530  143 

$36,117,500 

144 

$28,601,268 

138 

NEW  RESIDENTIAL 

$567,360 

23 

$248,234  11 

$671,577 

21 

$759,800 

22 

RESIDENTIAL  ADDITION 

$6,244,713 

233 

$6,172,510  207 

$5,945,497 

177 

$6,552,761 

71 

RESIDENTIAL  REMODEL 

$568,635 

31 

$929,924  45 

$681,800 

36 

$1,142,900 

24 

SEPTIC 

$242,250 

43 

$431,900  64 

$342,700 

55 

$507,686 

69 

SIGNS 

$78,061 

17 

$144,357  27 

$146,230 

31 

$144,808 

31 

SHEDS 

$170,295 

62 

$135,429  51 

$135,717 

44 

$113,698 

42 

SWIMMING  POOLS 

$945,940 

50 

$650,684  36 

$1,193,288 

38 

$931,588 

46 

$81,087,807 

667 

$73,548,783  665 

$70,237,741 

622 

$49,360,511 

497 

Additions  =  where  finished  square  footage  was  added  to  existing  structure 

Remodel  =  where  no  new  space  was  added  only  reconfiguring  and  updating 

New  =  entirely  new  structures  (in  residential  this  excludes  dwellings) 

Figures  in  italics  are  the  number  of  permits  issued  to  generate  the  values  in  the  table. 


TOWN  OF  BEDFORD 

Building  permits 
New  Dwelling  Units 


1999 


2000 


2001 


2002 


2003 


2004 


2005 


2006 


Single 

196 

161 

193 

210 

136 

143 

82 

53 

Duplex 

20 

6 

0 

0 

0 

0 

0 

0 

Condos 

26 

34 

24 

0 

0 

0 

62 

0 

Apartmts 

0 

100 

0 

0 

0 

0 

0 

85 

TOTAL 

242 

301 

217 

210 

136 

143 

144 

138 

TOWN  OF  BEDFORD 

Certificates  of  Occupancy 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

Single 

171 

189 

157 

199 

135 

123 

123 

54 

Duplex 

15 

20 

1 

0 

0 

0 

0 

0 

Condos 

57 

30 

25 

19 

0 

0 

0 

27 

Apartmts 

212 

58 

70 

0 

0 

0 

0 

0 

TOTAL 

455 

297 

253 

218 

135 

123 

123 

81 
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BEDFORD  PUBUC  WORKS 

James  B.  Stanford,  P.E.,  Director 

Bedford  Public  Works  has  five  divisions^ 
Administrative,  Highway,  SoHd  Waste, 
Wastewater  and  Building  Maintenance.  There 
are  24  Full  Time,  1  Full  Time/Half  Year,  1  PT  and 
2  seasonal  employees.  The  department  is 
responsible  for  maintaining  a  large  segment  of  the 
Town's  physical  infrastructure  as  well  as 
delivering  important  services  including  trash 
waste  disposal;  sewer  service!  snow/ice  removal 
and  treatment;  Town  events  assistance!  and  new 
subdivision  construction  oversight. 

The  comprehensive  roads  program  continued  this 
year,  in  part,  with  funding  from  the  12  million 
dollar  bond  appropriation  approved  in  2005.  We 
continued  use  of  the  pavement  management 
system  to  evaluate  and  recommend  cost  effective 
alternatives  for  improving  the  condition  of  town 
roads.  In  total,  over  14  miles  of  town  roads  were 
improved  with  rehabilitation  or  bituminous 
asphalt  treatment.  Among  the  road  projects. 
County  Road  from  Liberty  Hill  Road  to  Nashua 
Road  underwent  complete  reconstruction  with 
drainage  system  improvements  and  other  utility 
upgrades.  A  major  rain  event  in  May  caused 
severe  regional  flooding  and  while  we  were  spared 
the  major  road  damage  that  was  seen  in 
surrounding  communities,  several  roads  were 
closed  and  needed  repair. 

I  would  like  to  thank  all  the  staff  members  for 
their  cooperation  and  congratulate  them  on  their 
many  accomplishments  this  past  year. 

HIGHWAY  DIVISION 

Paul  Belanger,  Superintendent  /  Asst.  Director 

During  the  2006  winter  seasons  there  were  23 
snow  and/or  ice  events.  While  the  winter  months 
did  not  yield  significant  snowfall  totals,  we  did 
have  several  freezing/ice  events  that  required 
multiple  days  of  treatment. 

Highway  crews  continued  to  play  a  key  role  in  our 
long-range  road  improvement  plan  by  spending 
the  nonwinter  months  on  general  road 
maintenance  and  drainage  system  construction. 
As  part  of  the  roads  program,  crews  made  several 


drainage  system  improvements  in  the  Pines  and 
Forest  Drive  areas.  To  aid  in  the  maintenance 
responsibilities,  the  Department  purchased  one 
10" wheel  and  two  6- wheel  dump  trucks. 

WASTEWATER.  SOLID  WASTE  AND 
RTm.nTNn  MAINTENANCE  DIVISIONS 

Stephen  R.  Crean,  Environmental  Coordinator 

Wastewater  projects  completed  in  2006  included 
Bedford  High  School  sewer  extension  and  the 
pump  station  on  County  and  Nashua  Roads, 
minor  sewer  main  extensions  on  Ridgewood  Road, 
Atwood  Lane,  Constitution  Drive  and  service 
connections  to  River  Glen  Condominiums  and 
Sebbins  Market  Place.  Repairs  to  the  Hawthorne 
Drive  sewer  main  were  also  completed. 

Several  site  improvements  were  made  to  the 
transfer  station  including  installation  of  a  scale, 
construction  of  a  bypass  drive  and 
construction/demolition  material  drop  off  area.  A 
new  residential  sticker  program  was  implemented 
and  a  new  5  year  hauling/disposal  contract  was 
signed. 

Building  Maintenance  projects  included- 
refinishing  wood  floors  at  the  Town  Hall  and 
minor  remodeling  projects  at  the  Town  Office 
Building  and  Town  Hall. 


County  Road  Reconstruction 
Bedford  High  School/Middle  School 
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2006  ROADS  PROGRAM 


TREATMENT 

ROAD  NAME 

FROM 

TO 

Reconstruction 

County  Road 

Liberty  Hill  Road 

Nashua  Road 

Rehabilitation 

Brickmill  Road 

Ledgewood  Road 

Wallace  Road 

Ledgewood  Road 

Jenkins  Road 

Brickmill  Road 

Palomino  Road 

South  River  Road 

Wayside  Drive 

ReclaimyOverlay 

Arbor  Lane 

Christmas  Tree  Circle 

Brickmill  Road 

Arrowhead  Drive 

Flintlock  Road 

End 

Autumn  Lane 

South  River  Road 

End  of  Public  Way 

Buttonwood  Road 

Steppingstone  Road 

Chandler  Road 

Cajun  Court 

Wallace  Road 

End 

Campbell  Road 

Mcintosh  Lane 

Joppa  Hill  Road 

Caron  Road 

Liberty  Hill  Road 

End 

Chandler  Road 

Ministerial  Road 

Bedford  Center  Road 

Christmas  Tree  Circle 

Jenkins  Road 

Jenkins  Road 

Deacon  Road 

Ministerial  Branch 

Buttonwood  Road 

Fieldstone  Drive 

Buttonwood  Road 

Arrowhead  Drive 

Flintlock  Road 

Buttonwood  Road 

Arrowhead  Drive 

Forest  Drive 

Meadowcrest  Drive 

Southgate  Drive 

French  Drive 

Buttonwood  Road 

End 

Glenwood  Avenue 

Manchester  Town  Line 

End 

Highland  Farms  Drive 

Liberty  Hill  Road 

Forest  Drive 

McAllister  Road 

Wallace  Road 

Ministerial  Road 

Ministerial  Branch 

Ministerial  Road 

Wildwood  Drive 

Ministerial  Circle 

Nancy  Lane 

End 

Northgate  Drive 

Forest  Drive 

Forest  Drive 

Ridgewood  Road 

South  River  Road 

End  of  Public  Way 

Southgate  Drive 

Forest  Drive 

Forest  Drive 

Spring  Hill  Road 

Wallace  Road 

End 

Steppingstone  Road 

Nancy  Lane 

Buttonwood  Road 

Wiggin  Road 

Wallace  Road 

End 

Wearing  Course 

Braeburn  Court 

Mcintosh  Lane 

End 

Bedford  Center  Road 

Meetinghouse  Road 

North  Amherst  Road 

Laurel  Drive 

Kalmia  Way 

End 

Mcintosh  Lane 

Campbell  Road 

Oriole  Drive 

Meetinghouse  Road 

Route  101 

Bedford  Center  Road 

North  Amherst  Road 

Bedford  Center  Road 

Wallace  Road 

Wallace  Road 

New  Boston  Road 

Goffstown  TL 
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2006  PUBLIC  STREET  ACCEPTANCES  AND  PUBLIC  WAY  EXTENSIONS 


Street  Name  -  New  Streets 


LimitB 


Total  Accepted  Length  (+/-) 


Adams'  Green 
Baileys'  Green 
Barnside  Drive 
Barr  Farm  Road 
Cottage  Walk 
Dogwood  Lane 
Duck  Hollow  Road 
Greenfield  Parkway 
Hawthorne  Drive  (North) 
Homestead  Hill  Road 
Marrett  Road 
Pondfield  Road 
Sentry  Road 
Summit  Road 
Swenson  Road 
Tamarack  Trail 
Tether  Road 
Trellis  Way 
Tumble  Road 
Winding  Road 


Baileys'  Green  to  Baileys'  Green 
Liberty  Hill  Road  to  end 
Greenfield  Parkway  around  to  end 
New  Boston  Road  to  end  of  Cul  de  Sac 
Greenfield  Parkway  to  Greenfield  Parkway 
Barr  Farm  Road  to  Pondfield  Road 
Greenfield  Parkway  to  end  of  Cul  de  Sac 
Liberty  Hill  Road  to  Wallace  Road 
South  River  Road  to  end  of  Cul  de  Sac 
Jenkins  Road  to  end  of  Cul  de  Sac 
Greenfield  Parkway  to  end 
McAllister  Road  to  end  of  Cul  de  Sac 
Greenfield  Parkway  to  end  of  Cul  de  Sac 
Greenfield  Parkway  to  Reeds  Ferry  Road 
Wallace  Road  to  end  of  Cul  de  Sac 
Barr  Farm  Road  to  end  of  Cul  de  Sac 
Swenson  Road  to  end  of  Cul  de  Sac 
Barnside  Drive  to  Barnside  Drive 
Winding  Road  to  Sentry  Road 
Greenfield  Parkway  to  Greenfield  Parkway 


1,116  ft. 

725  ft. 
3,275  ft. 
3,600  ft. 
1,183  ft. 

822  ft. 

594  ft. 
4,621  ft. 
2,821  ft. 

679  ft. 

360  ft. 
2,493  ft. 
1,180  ft. 
2,279  ft. 

592  ft. 

586  ft. 

695  ft. 

859  ft. 
2,711  ft. 
2,994  ft. 


Street  Name  -  Extensions 


Limits 


Total  Accepted  Length  (+/-) 


Greeley  Hill  Road 
Rice  Lane 
Technology  Drive 


Rice  Lane  to  North  Amherst  Road 
Blanford  Place  to  end  of  Cul  de  Sac 
South  River  Road  to  South  River  Road 


2,462  ft. 
2,917  ft. 
3,850  ft. 


Palomino  Lane  Reconstruction 


Ridge  wood  Roa  d  Reconstruction 
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BEDFORD  WATER  AND  SEWER  ADVISORY 
COMMITTEE 

Bruce  A.  Thomas,  P.E.,  Chairman 

The  Bedford  Water  and  Sewer  Advisory 
Committee  is  charged  to  advise  the  Town  Council 
and  make  recommendations  in  conservation, 
planning,  infrastructure,  funding  mechanisms 
and  legislation. 

Over  the  past  year,  the  Committee  met  to  advise 
the  Town  Council  and  Planning  Board.  We 
discussed  updates  to  the  Sewer  District  Map  and 
discussed  the  Planning  Board's  proposed 
regulation  that  would  require  the  extension  of 
water  utilities  to  new  subdivisions. 

We  also  continued  with  the  public  education  plan 
for  water  conservation  with  several  "Bedford 
Conserves"  articles  published  in  the  Bedford 
Bulletin  in  2006. 

The  Water  and  Sewer  Advisory  Committee 
meetings  are  typically  scheduled  for  the  second 
Friday  each  month  at  7:45  a.m.  I  would  like  to 
thank  the  following  members  for  serving  on  the 
Committee  over  the  past  year^  Paul  Arnold,  Paul 
Goldberg,  Richard  Moore,  Bruce  Thomas,  Town 
Council  Representatives  Andrew  Egan  and  Kevin 
Keyes,  Steven  Crean,  Environmental  Coordinator, 
Karen  White,  Town  Planner,  and  Keith  Hickey, 
Town  Manager. 

BEDFORD  PUBLIC  LIBRARY 

Mary  Ann  Senatro,  Library  Director 
Trustees^  Robert  Brooks,  Edward  Moran  & 
Anthony  Frederick 

2006  was  a  banner  year  for  the  Bedford  Public 
Library.  June  2006  marked  the  10"^  anniversary  of 
the  opening  of  our  library  building.  The  Friends  of 
the  Library  sponsored  a  birthday  celebration  to 
commemorate  the  opening  of  our  new  building  in 
June  of  1996,  complete  with  balloons,  birthday 
cake  and  photo  montage  displays  of  the  old  library 
and  the  new  construction.  It  was  a  reminder  of  all 
the  hard  work,  time  and  generosity  that  went  into 
making  our  new  library  a  reality.  The  library 
buUding  has  served  the  community  well  and  has 


been  admired  by  visitors  from  around  the  state, 
country  and  world. 

Our  building  was  one  of  the  libraries  featured  in 
New  Hampshire's  2007  Living  Legacy  Calendar 
produced  by  the  New  Hampshire  Department  of 
Cultural  Resources. 


We  were  awarded  a  Moose  License  Plate  Grant 
from  the  Dept.  of  Cultural  Resources  for  2007. 
Bedford  resident,  Hope  Inman  wrote  the  grant  in 
collaboration  with  Frances  Wiggin  and  Mary  Ann 
Senatro  to  preserve  the  1789  original  Bedford 
Library  accession  book. 

The  Bedford  Public  Library  is  a  gateway  to 
reading,  information,  culture,  community 
activities,  and  self-directed  learning  for  all 
members  of  the  community,  of  all  ages.  It  serves 
those  who  want  to  read,  to  learn,  or  to  connect 
with  our  community  and  our  cultural  heritage. 
Circulation  of  books,  audio  books  and  other 
materials  continues  to  grow  as  does  meeting  room 
use.  In  2006  we  were  one  of  the  first  libraries  to 
participate  in  the  New  Hampshire  Downloadable 
Audio  Books  consortium.  The  initiative  was 
partially  funded  by  a  technology  grant  from  the 
Gates  Foundation  and  the  Park  Street 
Foundation.  Access  is  available  through  our 
website,  www.bedford.lib.nh.us.  to  over  1,000 
audio  books. 

The  library  currently  is  open  a  total  of  sixty  one 
hours  a  week  and  is  also  available  24  hours  a  day, 
7  days  a  week  via  the  web.  Our  website: 
www.bedford.lib.nh.us  provides  remote  access  to 
the  library  catalog  and  many  full  text  databases 
for  research.  From  home  or  office,  users  can  access 
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our  online  catalog,  view  their  account,  renew 
items  or  place  requests.  The  library  calendar  of 
events  is  a  new  feature  available  on  our  website 
allowing  patrons  to  view  upcoming  events  at  the 
library. 

As  always,  we  had  an  extremely  successful 
children's  Summer  Reading  Program  with  1,239 
Bedford  youngsters  reading  22,607  books.  Many 
thanks  to  the  hardworking  children's  room  staff 
headed  by  Luci  Albertson,  Director  of  Children's 
Services.  Bedford  resident,  Tracey  Carrier,  was 
the  artist  chosen  to  illustrate  the  posters  and  t- 
shirts  for  the  statewide  program  entitled, 
"Treasure  Reading".  To  go  along  with  the  theme 
of  treasure  and  pirates.  Bill  Albertson  designed 
and  built  a  6  foot  pirate  ship  replica,  complete 
with  rigging  and  crow's  nest  for  the  children's 
room  to  be  used  as  the  book  reporting  station.  We 
are  grateful  to  the  Bedford  Public  Library 
Foundation,  the  Rotary  Club  of  Bedford,  the 
Friends  of  the  Bedford  Library,  Citizen's  Bank, 
the  Bedford  Women's  and  Men's  Club  for  their 
financial  support  and  to  all  of  the  Bedford 
merchants  who  generously  furnished  prizes  for  the 
children  and  to  the  individual  donors  for  helping 
make  the  program  such  a  success. 

Our  popular  Sunday  Concert  series  sponsored  by 
the  Friends  of  the  Library  and  funded  by  the 
Library  Foundation  continues  to  be  well  attended. 
Paul  Bordeleau  lined  up  a  fabulous  array  of 
musicians  for  our  listening  pleasure.  We  continue 
to  offer  adult  and  youth  book  discussion  groups 
and  NH  Humanities  Council  programs  of  interest 
that  are  sponsored  by  grants.  Thank  you  to  those 
in  the  community  who  shared  your  treasured 
collections  and  displayed  your  art  in  the  deNicola 
Gallery  this  year. 

This  year  we  welcomed  three  new  staff  members. 
Miriam  J.  Johnson  joined  us  as  Assistant  Library 
Director.  Lynne  Bishop  and  Lee  Joyce  joined  us  as 
Library  Clerks  replacing  two  staff  members  who 
left  us  in  2006:  Denise  Schnaars  to  a  job  at  a  local 
college  and  Jessica  D'Avanza  who  relocated  to 
California  to  continue  her  studies.  We  wish  them 
both  the  best  in  their  new  endeavors. 

In  addition  to  our  staff  we  are  fortunate  to  have 
eighteen  dedicated  volunteers  who  provide 
support  to  our  staff  and  enable  us  to  provide 
excellent  service  to  the  community. 


The  community  also  benefited  greatly  in  2006 
from  the  donations  made  by  many  community 
groups.  The  Friends  of  the  Bedford  Public  Library 
sponsored  the  membership  to  the  New  England 
Aquarium,  the  Museum  of  Fine  Arts  and  the 
Currier  Museum.  The  Bedford  Parent  Teachers 
Group  provided  the  financial  support  for  the 
Museum  of  Science  membership.  The  Bedford 
Public  Library  Foundation  funded  entertainers  for 
children's  programs,  DVDs,  our  computer  systems 
consultant,  the  McNaughton  Book  Lease  Program 
and  a  preservation  survey  of  the  NH  Room.  The 
first  Leen  Lecture  was  held  with  local  furniture 
maker/artist,  Jon  Brooks.  The  Bedford  Rotary 
donated  a  painting,  "Spring  Mending"  by  artist 
Doreen  Boissonneault  from  the  annual  art  show. 
An  Art  Affair  in  the  Country  2006.  Laconia 
Savings  Bank  supplied  us  with  bookmarks.  The 
Lions  Club  provided  us  with  library  card 
protectors;  and  the  Bedford  Garden  Club 
maintained  our  beautiful  gardens  and  planted  the 
urns.  Books  and  garden  statuary  were  purchased 
this  year  in  memory  of  Marguerite  Frizzell,  our 
beloved  children's  room  storyteller  who  passed 
away  last  year.  Betty  Thacher,  who  worked  at  the 
library  for  many  years  and  was  an  avid  doll 
collector,  also  had  funds  donated  in  her  memory  as 
did  Parsons  Richmond,  longtime  library  volunteer 
and  trustee. 


Finally,  we  want  to  express  our  appreciation  for 
the  widespread  community  support  that  we 
receive  to  make  the  Bedford  Public  Library  such  a 
special  place  in  our  town. 
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2006  Library  Statistics 


Books  on  accession  (12/31/2005) 

68,241 

Books  purchased: 

3,887 

Books  donated: 

998 

Sub-total 

73,126 

Books  withdrawn: 

3,761 

Books  on  accession  (12/31/06): 

69,365 

Library  Holdings  (12/31/06) 

Books 

68,365 

Magazines 

4,139 

Audio  books 

2,578 

Videos/DVDs 

3,658 

Compact  discs 

1,603 

Total 

81,343 

Subscriptions  -  2006 

Magazines  (titles) 

113 

Newspapers  (titles) 

11 

Microfiche  (titles) 

29 

Microfilm  -  (l  title) 

32  roUs 

2006  Circulation  Statistics 

Books 

163,225 

Magazines 

6,194 

Compact  Discs 

5,463 

Videos/DVDs 

38,875 

Audio  Books 

11,721 

Museum  Passes 

292 

Subtotal 

225,770 

Electronic  Resources 

183,603 

Total 

409,373 

Bedford  Public  library  -  Special  Aooount  2006 

Cash  on  Hand  yi/06 

Income: 

Meeting  Room 

Copies 

Book  Sales 

Pines 

Gifts 

Non-resident  fees 

Replacements 

Grants 

Total  Income 

Disbursements: 
Miscellaneous 
Programs 
Copiers 

Library  Enhancements 
Books  and  Media 
Total  Disbursements 

Cash  on  Hand  12/31706 


$13,228.80 


390.00 

2,419.41 

3,784.88 

19,584.09 

17,021.04 

630.00 

1,545.74 

998.12 

$46,373.28 


4,331.19 
6,284.53 
3,647.42 
27,075.01 
9,499.45 
$50,837.60 

$8,764.48 


BEDFORD  TnWM  HT  .VRK 

Wanda  L.  Jenkins,  Town  Clerk 

2006  saw  several  changes  in  requirements  for 
elections  and  maintenance  of  vital  records.  New 
technology  and  training  was  called  for  to  meet 
some  of  the  requirements.  For  example,  in  1988 
the  Town  purchased  Optech  voting  machines, 
which  were  utilized  until  the  September  2006 
election.  The  Optech  machines  used  an  office- 
style  ballot  and  were  unable  to  be  modified  to  read 
the  party  column-style  ballot  as  required  by  RSA 
656:5-9.  A  Federal  Grant  provided  Bedford  with 
Accuvote  ES-2000  voting  machines,  storage  boxes 
and  a  bar  code  scanner  to  replace  the  Optech 
voting  machines  and  permit  compliance.  The 
Town/School  purchased  an  additional  five  voting 
machines,  which  enabled  the  Town  to  have  the 
same  quantity  available  as  in  previous  elections, 
as  well  as  extra  storage  boxes. 

The  Help  America  Vote  Act  separately  required  a 
direct  recording  electronic  voting  system  equipped 
for  individuals  with  disabilities  at  each  polling 
place.  This  requirement  was  met  by  a  State 
provided  telephone/facsimile  system  connected  to 
the  State's  data  center  in  Concord  that  was 
available  in  the  accessible  voting  booth  at  the 
polling  place.  With  this  system,  a  voter  hears 
instructions,  listens  to  candidate  choices  for 
elected  offices  and  to  ballot  questions,  and  makes 
and  confirms  voting  choices.  The  system  then 
faxes  a  marked  ballot  with  the  confirmed  choices 
to  the  voter,  and  the  ballot  can  then  be  placed  in 
the  ballot  box. 

A  third  new  technology  we  used  in  2006  was  the 
new  Election  Net  Statewide  Voter  Registration 
System.  During  the  spring,  the  State  held  training 
classes  focused  primarily  on  voter  registration, 
absentee  ballots  and  initial  setup  capabilities  for 
the  new  registration  system.  The  new  system  was 
designed  to  help  prevent  voter  fraud  by 
identifying  people  that  are  not  registered  and 
people  registered  or  voting  in  more  than  one 
city/town  in  the  State. 

There  were  also  changes  to  record  keeping  in 
2006,  with  more  to  come  in  2007.  Legislative 
changes  effective  July  4,  2006  eliminated  the 
three  day  waiting  period  for  marriage  licenses. 
And,  by  May  2007  each  State  is  required  to  have 
centralized  database  of  vital  records. 
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It  has  been  a  challenging  year,  particularly  with 
some  of  the  late  changes  to  the  election  system 
and  the  changing  needs  of  voters.  It  has  also  been 
an  enjoyable  year.  It  has  been  a  pleasure  serving 
the  residents  of  the  Town  of  Bedford  and  I  look 
forward  to  next  year. 


TOWN  CLERK  ACCXDUNTS: 

MTSnET  J  -ANEOUS  ACCOUNTS: 

Debits: 
UCC  Filings 
Certified  Copies 
Marriage  licenses 
Dredge  &PiU 
Articles  of  Agreement 
Pole  Licenses 
Miscellaneous 
Total  Debits 

Credits  Remitted  to  Treasurer 

DOG  LICENSE  ACCOUNT- 

Debits: 

Licenses  Issued 
License  Penalties 
Dog  Violations 
Total  Debits 

Credits  Remitted  to  Treasurer 

Grand  Total  Remitted  to  Treasurer 


Trust  and  Capital  Reserve  Fund  Totals  for 
Year  Ending  December  31, 2006 

Capital  Reserve  Funds  (principal  and  revenue) 


6,030.00 

5,312.00 

5,220.00 

120.00 

5.00 

210.00 

1,142.70 

$18,039.70 

$ia039.70 


20,881.00 

2,437.50 

2,450.00 

$25,768.50 

$25,768.50 

$43,808.20 


TRUSTEES  OF  THE  TRUST  FUNDS 

Ryk  BuUock,  Scott  Eamshaw,  William  Greiner 

As  the  Trustees  of  the  Trust  Funds,  we  offer  these 
brief  comments  on  the  reports  that  follow. 

The  Trustees  are  responsible  for  two  types  of 
funds:  (l)  Capital  Reserve  Funds,  which  have 
been  established  by  the  Town  of  Bedford  or  the 
Bedford  School  District  in  anticipation  of  specific 
uses,  and  (2)  Trust  Funds,  which  have  been  set  up 
to  support  ongoing  projects,  such  as  the  Bedford 
library  or  the  Bedford  cemetery. 


Boute  3 

9,379.33 

Transfer  Station  Equipment 

5,478.51 

Transfer  Station  Improvements 

44,692.27 

School  Maintenance 

44,274.50 

Conservation.  Commission 

343,711.54 

Town  Office  Restoration 

29,863.04 

Safety  Complex  GB 

17,975.35 

School  Tuition 

135,311.72 

Sidewalk  Reserve 

12,140.08 

Comp.  Replacement 

45,678.85 

Land  Reserve 

626,107.63 

Radio  Reserve 

38,055.99 

Fire  Engine  Beplacement 

100,183.49 

Loader  Replacement 

74,910.46 

Backhoe  Replacement 

85,541.57 

Building  Addition 

25,417.72 

Pick  Up  Truck  Reserves 

36,872.42 

School  Land  Fund 

536,091.86 

Sewer  Enterprise 

476,940.72 

Fire  Equipment  Reserve 

78,881.16 

Six  Wheel  Dump  Trucks 

51,582.66 

All  Purpose  Tractor 

22,254.03 

School  Building  Fund 

8,373.64 

Accounting  Software  Replacement 

54,144.24 

Playground  Reserve 

11,899.94 

Roadside  Mower 

58,926.58 

Master  Plan 

73,988.59 

Traffic  Signal  Improvements 

20,680.63 

BCTV 

12,670.22 

Sweeper  Replacement 

87,294.67 

Grader 

41,501.22 

Chipper 

10,437.51 

Library  Main  tenance 

66,620.68 

Commercial  Revaluation 

10,316.52 

IS  Server  Upgrade 

6,189.91 

One  Ton  Trucks 

61,899.18 

Portable  Radio  Reserves 

9,284.87 

Solid  Waste 

10,291.12 

Total  Capital  Reserves 

3,386,864.42 

Total  Principal 

3,043,345.59 

Total  Revenues 

342,518.83 

Total  Principal  &  Revenue 

3,385,864.42 

Total  Trust  Funds 

Total  Principal 

54,455.00 

Total  Revenues 

2,436.11 

Total  Principal  &  Revenues 

56,891.11 

Grand  Total 

Capital  Reserve  Funds 

3,385,864.42 

TnistFhnds 

56,891.11 

Grand  Total 

3,442,765.63 
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Town  of  Bedford,  NH  -  2006  Annual  Report 


2007  MUNICIPAL  WARRANT 

To  the  inhabitants  of  the  Town  of  Bedford  in  the 
County  of  Hillsborough  in  the  State  of  New 
Hampshire  qualified  to  vote  on  Town  Affairs^ 

You  are  hereby  notified  to  meet  at  McKelvie 
School  on  Tuesday,  March  13,  2007  at  7  o'clock  in 
the  forenoon  to  act  on  the  following  Articles  1  and 
2.  Polls  are  to  close  no  later  than  7^00  p.m. 
Action  on  Article  3  will  be  held  at  the  Budgetary 
Town  Meeting  on  Wednesday,  March  7,  2007  at 
7:00  p.m.  at  the  McKelvie  School  (108  Liberty  Hill 
Road). 


Article  1.  Election  of  Town  Officers 

To  elect  2  Town  Councilors  for  three-year  terms,  1 
Town  Councilor  for  a  twoyear  term,  1  Library 
Trustee  for  a  three-year  term,  1  Trustee  of  the 
Trust  Funds  for  a  three-year  term  and  1  Trustee 
of  the  Trust  Funds  for  a  two-year  term. 


Article  2.  To  see  how  the  Town  wiU  vote  on 

ZONING  AMENDMENTS  PROPOSED  BY  THE 
PLANNING  BOARD 

Amendment  No.  1 

Are  you  in  favor  of  the  adoption  of  Amendment 
No.  1  as  proposed  by  the  Planning  Board  for  the 
Bedford  Zoning  Ordinance^ 

To  amend  Article  45-5  WETLANDS 
CONSERVATION  ORDINANCE,  as  follows: 

Amend  Section  4552  by  deleting  the  term 
"certified  soils  scientist"  and  replacing  it  with  the 
term  "New  Hampshire  certified  wetlands 
scientist". 

Amend  Section  45-5-6  (a)  through  (f)  by  deleting 
the  term  "certified  soils  scientist"  and  replacing  it 
with  the  term  "New  Hampshire  certified  wetlands 
scientist".  Also  delete  the  terms  "High  Intensity 
Soils  Map  or  HISS  Map"  and  replace  it  with  the 
term  "jurisdictional  wetlands  delineation  map". 

[This  is  a  housekeeping  amendment  that  is 
intended  to  reflect  changes  in  the  Administrative 
Rules  of  the  NH  Dept.  of  Environmental  Services.] 


Amendment  No.  2 

Are  you  in  favor  of  the  adoption  of  Amendment 
No.  2  as  proposed  by  the  Planning  Board  for  the 
Bedford  Zoning  Ordinance^ 

To  amend  Article  45-9  ROUTE  3  CORRIDOR 
PERFORMANCE  ZONE,  Section  45-9- 14 
MINIMUM  LIGHTING  STANDARDS,  subsection 
(c)  (1)  and  Figure  45.23  by  deleting  the  words  with 
a  strike  through  and  inserting  the  words  in  bold 
italics  as  follows: 

(1)  In  order  to  minimize  glare  and  other  adverse 
effects  associated  with  exterior  lighting,  all 
exterior  lighting  fixtures  shall  be  of  a  design  that 
provides  for  luminairo  cutoffs  with  a  total  cutoff  at 
an  angle  of  sovonty-fivo  dogrooB  (75°)  from  the 
vortical,  full  cutoff  luminaires.  A  full  cutoff 
luminaire  shall  mean  a  luminaire  light 
distribution  where  zero  csmdela  intensity  occurs 
at  or  above  an  angle  of  ninety  degrees  (90°)  above 
nadir  and  the  candela  per  1000  Itunp  lumens  does 
not  numerically  exceed  100  (10%)  at  an  angle 
eighty  degrees  (80°  )  above  nadir.  This  apphes  to 
tJl lateral  angles  around  the  luminaire. 

[This  is  a  housekeeping  amendment  that  is 
intended  to  bring  Bedford's  requirement  for 
outdoor  light  fixtures  into  conformance  with 
current  standards  of  the  lESNA  Lighting 
Handbook.] 

Amendment  No.  3 

Are  you  in  favor  of  the  adoption  of  Amendment 
No.  3  as  proposed  by  the  Planning  Board  for  the 
Bedford  Zoning  Ordinance: 

To  amend  Article  45- 12  FLOODPLAIN 
DEVELOPMENT  ORDINANCE  as  follows: 

Amend  Section  45-12-2  DEFINITIONS,  by  adding 
or  modifying  the  definitions  for  New  Construction, 
Violation,  Area  of  Special  Flood  Hazard, 
Development,  Flood  Insurance  Study,  and 
Regulatory  Floodway.  Delete  the  definitions  for 
Area  of  Shallow  Flooding,  Breakaway  Wall,  Flood 
Boundary  and  Floodway  Map. 

Amend  Sections  4512-4,  45-12-5,  and  45-12-6  by 
deleting  all  references  to  Flood  Zones 
A1-A30,  AO,  and  AH  because  these  zones  are  not 
applicable   to   Bedford,    and   replacing  the   term 
"Wetlands  Board"  with  "Wetlands  Bureau". 
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Amend  Section  45-12-5(c)  by  inserting  the 
following  bold  italicized  words: 
Along  watercourses  with  a  designated  Regulatory 
Floodway,  no  encroachments,  including  fill,  new 
construction,  substantial  improvements,  and 
other  development  are  allowed  within  the 
floodway  unless  it  has  been  demonstrated  through 
hydrologic  and  hydraulic  analyses  performed  in 
accordtmce  with  standard  engineering  practices 
that  the  proposed  encroachment  would  not  result 
in  any  increase  in  flood  levels  within  the 
community  during  the  base  flood  discharge. 

[This  is  a  housekeeping  amendment  that  is 
intended  to  bring  Bedford's  Floodplain 
Development  Ordinance  into  conformance  with 
new  nationwide  FEMA  standards  for  local  flood 
ordinances.] 


Amendment  No.  4 

Are  you  in  favor  of  the  adoption  of  Amendment 

No.  4  as  proposed  by  the  Planning  Board  for  the 

Bedford  Zoning  Ordinance^ 

To  amend  Appendix  45-A  TABLE  OF  USES  as 

follows: 

Amend  Retail  Sales  Establishments, 

Neighborhood  Commercial  Zone,  footnote  (7)  by 

adding  the  words  in  bold  italics  as  follows: 

(7)   Limited   to   the   selling  of  groceries,    meats, 

produce,  drugs,  stationary,  hardware,  baked  goods 

(outlet  only),  Qoral  arrangements,  and  household 

appliances. 

[This    amendment    is    intended    to    allow    retail 
florists  in  the  Neighborhood  Commercial  zone.] 


Amendment  No.  6 

Are  you  in  favor  of  the  adoption  of  Amendment 

No.  5  as  proposed  by  the  Planning  Board  for  the 

Bedford  Zoning  Ordinance: 

To  amend  Appendix  45-A  TABLE  OF  USES  as 

follows: 

Delete      the      Use      Category      "Public/Private 

Recreation  and  Open  Space"  from  the  Table  of 

Uses. 

Add  "Commercial  Recreation  Facility"  as  a  "P' 

permitted  use  in  the  Civic  &  Institutional  zoning 

district. 


[This  amendment  is  intended  to  eliminate 
duplicative  recreation  categories  while  still 
preserving  permitted  recreation  uses  in  all  the 
zoning  districts  where  such  uses  are  currently 
allowed.  Deletion  of  this  category  will  remove  any 
possible  interpretation  that  "open  space"  is  or 
could  be  prohibited  in  any  zoning  districts.] 


ZONING  AMENDMENTS  SUBMITTED  BY 
CITIZEN  PETITION: 

Amendment  No.  6 

ARE  YOU  IN  FAVOR  OF  THIS  AMENDMENT 
TO  THE  TOWN  OF  BEDFORD  ZONING 
ORDINANCE  PROPOSED  BY  CITIZENS 
PETITION,  as  follows: 

"To  amend  Article  453  ESTABLISHMENT  OF 
DISTRICTS,  Section  45-3-2,  Location  of  Districts, 
as  follows:  To  amend  the  Official  Zoning  Map  of 
the  Town  of  Bedford,  New  Hampshire  by 
Rezoning  Tax  Map  #1,  Lot  #19  from  the  Service 
Industrial  Zone  (SI)  to  the  General  Residential 
Zone  (GR).  Said  Tax  Map  #1,  Lot  #19  is  a  four- 
sided  irregularly-shaped  parcel  of  land  consisting 
of  20.00  acres,  vdth  existing  building  thereon  with 
street  address  of  54  Rundlett  Hill  Road,  Bedford, 
New  Hampshire,  and  with  its  entire  frontage 
running  in  a  southwesterly  direction  along  the 
western  line  of  Rundlett  Hill  Road.  The  property 
is  currently  bordered  on  three  sides  by  residential 
zoning.  The  owners  of  record  are  Steven,  Alan, 
and  Gary  Chartrand  (trustees).  The  building  on 
the  property  is  a  1,572  square  foot  ranch  style 
house." 

THE  PLANNING  BOARD  DOES  NOT  APPROVE 
PASSAGE  OF  THIS  AMENDMENT. 


Amendment  No.  7 

ARE  YOU  IN  FAVOR  OF  THIS  AMENDMENT 
TO  THE  TOWN  OF  BEDFORD  ZONING 
ORDINANCE  PROPOSED  BY  CITIZENS 
PETITION,  as  follows: 

To  amend  Article  455,  titled  WETLANDS 
CONSERVATION  ORDINANCE,  sections  as 
indicated  below: 

1.  Section  45-6-1.  PURPOSE: 
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Add  sub  item  (i):  "To  recognize  the  unequal  and 
unique  burden  of  wetland  property  owners  and 
minimize  restrictions  which  may  be  placed  upon 
such  properties." 

2.  Section  46-6-3,  Applicability: 

MODIFY  sub  item  (a)  as  follows^  "All  applications 
for  a  building  permit,  subdivision,  or  site  plan 
approval  shall  be  subject  to  the  provisions  of  this 
Article  and  Section  45-14-4(b):  Variances,  except 
that  notwithstanding  Section  45-l-4(a)  of  the 
Zoning  Ordinance,  amendments  to  any  setbacks 
or  buffer  areas  in  excess  of  the  03/1 1/97  fifty  foot 
(50')  set  back  specified  in  this  Ordinance  shall  not 
apply  to  developed  properties  or  to  those 
properties  currently  under  construction  or  which 
have  received  all  appropriate  building  permits  as 
of  the  effective  date  of  the  amendment,  or  to  the 
reconstruction.  alteration.  enlargement  or 
relocation  of  buildings  thereon,  or  the  addition  of 
accessory  structures  thereto.  Any  subsequent 
(after  the  effective  date  of  the  amendment) 
subdivision  of  exempted  properties  shall  comply 
with  the  more  recent  amendment(s)." 

3.  Section  45-5-6.  Specific  Provisions: 

Add  sub  item  (e):  "Any  set  back  or  buffer 
established  in  excess  of  the  45-5-5(a)  requirement 
of  fifty  feet  (50')  shall  exempt  those  properties  as 
specified  in  45-5-3(a),  APPLICABILITY,  as 
modified." 

4.  Section  46-6-6,  Procedural  Requirements: 

Add  sub  item  (g):  "The  Town  shall  make 
reasonable  effort  to  identify  and  notify  by  mail  the 
owners  of  all  properties  that  would  be  affected 
directly  by  a  proposed  set  back  or  buffer 
amendment  to  the  Wetlands  Conservation 
Ordinance.  Notification  will  be  made  as  soon  as 
possible  after  initiation  of  work  on  proposed 
ordinance  changes." 

THE  PLANNING  BOARD  DOES  NOT  APPROVE 
PASSAGE  OF  THIS  AMENDMENT. 


Amendment  No.  8 

ARE  YOU  IN  FAVOR  OF  THIS  AMENDMENT 
TO  THE  TOWN  OF  BEDFORD  ZONING 
ORDINANCE  AS  PROPOSED  BY  CITIZENS 
PETITION,  as  follows: 


l)  Are  you  in  favor  of  the  adoption  this 
Amendment  as  proposed  by  petition  of  the  voters 
of  the  Town  of  Bedford,  to  amend  the  Town  of 
Bedford's  Zoning  Ordinance  to  allow  Congregate 
Care  Housing  Facilities  as  follows: 

By  amending  Article  454  Use  and  Dimensional 
Regulations,  Section  45-42  (b)  Uses  Permitted  by 
Right  With  Conditions  Imposed,  by  adding  the 
following:  Congregate  Care  Housing  Facilities 
shall  be  allowed  in  the  U.S.  Route  3  Performance 
Zoning  Districted  provided  the  following 
conditions  are  met-  Facility  must  be  served  by 
municipal  water  and  sewer,  units  may  have  no 
more  than  two  bedrooms,  and  shall  comply  with 
all  regulations  of  the  performance  zone  except 
parking.  Parking  requirements  for  congregate 
care  housing  shall  be  not  less  than  .5  parking 
spaces  per  unit  and  1  per  employee  on  the  largest 
shift. 

By  amending  Article  459  U.S.  Route  3  Corridor 
Performance  Zoning  District,  Section  459-5 
Definitions  by  adding  the  following:  Congregate 
Care  Housing  Facility  -  A  shared  one  to  two 
bedroom  living  environment  reserved  for  those 
who  are  62  years  of  age  or  older,  designed  to 
integrate  the  housing  and  service  needs  of  elders 
to  increase  self-sufficiency  through  the  provisions 
of  supportive  services  for  there  [sic]  daily  living 
activities  in  a  residential  setting.  Minimum 
services  to  be  provided  include'  facility  based 
transportation,  on  site  meals  served  in  a  common 
dining  room  a  minimum  of  two  times  a  day,  house 
keeping  services  to  all  residents,  daily  planned 
social  and  recreational  activities  and  24  hour  on 
site  management. 

By  amending  Article  459,  U.S.  Route  3  Corridor 
Performance  Zoning  District  by  amending  Section 
45-9-6  Permitted  Uses  by  adding  Congregate  Care 
Housing  Facility  B.S  a  Permitted  Use. 

By  amending  Appendix  45-A  Table  of  Uses, 
subsection  Public/Institutional,  by  adding  the 
following     use:  "Congregate     Care     Housing 

Facility"  and  noting  a  "P"  in  the  "Performance 
Standards  (PZ)  column. 

THE  PLANNING  BOARD  DOES  NOT  APPROVE 
PASSAGE  OF  THIS  AMENDMENT. 
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TOWN  ARTICLE  3  WILL  BE  VOTED  ON  AT 
THE  BUDGETARY  TOWN  MEETING  ON 
MARCH  7,  2007  AT  THE  MCKELVIE  SCHOOL 
(108  Liberty  Hill  Road). 

Article  3.  -  Town  Operating  Budget 

To  see  if  the  Town  will  vote  to  raise  and 
appropriate  such  sums  of  money  as  may  be 
necessary  to  defray  the  Town  charges  for  the 
ensuing  year. 


General  Fund 
Police  Special  Detail 
Recreation  Day  Camp 
Bedford  Comm.  TV 
Special  Revenue  Funds 
Sewer  Fund 

Total  Appropriation 


$20,525,412 

454,374 

140,191 

299,913 

57,500 

1.525,361 

$23.002.751 


The    Town    Council    approved    this    warrant    on 
February  15, 2007. 

Given  under  our  hands  and  seal  this  15"'  day  of 
February  2007. 

'William  Van  JingCen,  Vice  CficLirman 
Lori  'Rfld^,  Vice  Cdairman 


2007  Town  Council 
Proposed  Municipal  Budget  Summarv 

There  is  an  estimated  tax  increase  in  the  Town 
portion  of  property  taxes  of  $0.80  to  support  the 
2007  budget.  The  estimated  Town  portion  of  the 
tax  rate  is  $3.65  per  $1,000  of  assessed  valuation. 
Highlighted  below  are  the  projects  and/or 
equipment  included  within  departmental  budgets 
that  will  continue  to  allow  for  the  quality  service 
that  the  residents  of  Bedford  have  come  to  expect. 
Additional  costs  in  the  budget  are  funded  through 
cost  savings  elsewhere  and  new  revenues. 

•  The  Town  Council  budget  includes  $1,000,000 
for  the  acquisition  of  land,  if  a  parcel  becomes 
available  during  the  year.  This  amount  is 
totally  offset  by  revenue.  The  debt  service 
payments    for    Joppa    Hill    have    been    fully 


funded,  therefore  there  is  no  appropriation  in 

the  2007  budget. 

The  Election  and  Registration  overall  budget 

decrease  is  due  to  a  reduction  in  the  number 

of  elections   in   2007.    However,    this   budget 

includes  $8,070  for  the  purchase  of  80  new 

voting  booths  as  well  as  $3,000  for  potential 

startup    costs    associated    with    moving    the 

elections  to  the  new  high  school/middle  school 

if  needed  in  2007. 

The  Finance  and  Personnel  budget  includes 

$10,000   to   be   deposited   into   the    Financial 

Software  Capital  Reserve  account. 

The  Information  Technology  budget  includes 

funding     for     the     replacement     of    various 

computers  and  equipment  as  recommended  by 

the     Information     Technology    Master    Plan 

accepted  by  the  Town  Council.     This  budget 

also    includes    $19,000   to   be    deposited   into 

Capital  Reserve  accounts. 

The    Assessing    budget    includes    a    $15,000 

Capital  Reserve  deposit  for  the  2008  valuation 

update. 

The    Planning    Department    budget    includes 

$25,000  benefit  paj'out  for  the  retirement  of 

the    planning   director   and    $30,000    Capital 

Reserve   deposit   for   the   town   wide    master 

plan. 

The  Safety  Complex  budget  includes  $41,500 

to  begin  replacement  of  the  10  heating  units 

which  are  beyond  their  life  expectancy.  This 

amount     is     offset     by     a     Capital     Reserve 

withdrawal  of  $22,500. 

The    Fund    Balance    Reserve    budget    was 

established  in  2005  to  address  the  long-term 

financial   stability  of  the   town  and  funding 

continues  in  2007  with  an  appropriation  of 

$278,749. 

The    Police   Administration    budget    includes 

merit    wage    increases    for    all    department 

personnel  and  $30,000  for  anticipated  police 

grants.     The  grants  are  offset  completely  by 

revenue. 

The  Police  Communications  budget  includes 

$84,305  to  fund  2  new  positions,  a  Dispatcher 

and     a     Lieutenant    for    6     months.     These 

positions   will    require   full   year   funding   in 

future  budgets.  This  budget  also  includes  an 

$18,000  Capital  Reserve  deposit  for  the  future 

replacement  of  the  dispatch  radio  console. 
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The  Police  Patrol  budget  includes  $76,902  to 
fund  2  new  patrol  officer  positions  for  6 
months,  one  of  which  will  serve  as  the  School 
Resource  Officer  for  the  School  District.  This 
SRO  position  is  partially  funded  by  the  School 
budget  in  the  amount  of  $28,838.  These 
positions  will  require  full  year  funding  in 
future  budgets.  This  budget  also  includes  a 
$9,000  Capital  Reserve  deposit  for  the 
replacement  of  portable  radios. 
The  Fire  Administration  budget  includes 
merit  wage  increases  for  all  department 
personnel  and  $125,000  for  anticipated  fire 
grants.  Revenues  offset  this  budget  item. 
The  Fire  Operations  budget  includes  a  full 
year  of  funding  for  the  5  new  positions  added 
at  the  2006  Budgetary  Town  Meeting.  Also 
included  are  three  additional  firefighter 
positions  for  6  months,  which  is  partially 
funded  by  the  receipt  of  a  5-year  SAFER 
grant.  These  new  positions  are  recommended 
by  the  fire  master  plan  study.  The  Fire 
Operations  budget  also  includes  $205,000  for 
deposits  to  various  Capital  Reserve  accounts 
for  the  future  replacement  of  capital 
equipment  and  vehicles. 

The  Public  Works  Administration  budget 
includes  merit  wage  increases  for  all 
department  personnel. 

The  Public  Works  Local  Road  Maintenance 
budget  includes  $2,665,450  for  the  principal 
and  interest  payments  of  the  two  existing  road 
bonds  and  $1,000,000  for  local  road 
maintenance.  Public  Works  will  also  spend 
approximately  $4  million  of  the  2005  Road 
Bond  during  2007. 

The  Public  Works  Highway  budget  includes 
$115,000  for  the  replacement  of  a  compressor 
and  mower,  which  are  offset  by  capital 
reserves  in  the  amount  of  $100,500.  The 
budget  also  includes  $291,000  for  the 
purchase  of  two  dump  trucks  and  a 
loader/backhoe,  $131,000  of  which  is  offset  by 
revenue.  There  is  an  additional  $225,000 
budgeted  to  be  deposited  into  various  Capital 
Reserve  accounts. 

The  Transfer  Station  budget  includes 
$158,240  for  the  landfill  bond  payment. 
The  Recreation  Field  budget  includes  $52,000 
for  the  Center  Park,  $100,000  for  the 
replacement  of  Timber  Town  which  is  offset  by 
anticipated  donations  and  a  capital  reserve 
withdrawal,      all      totaling      $61,200.      Also 


included  in  this  budget  is  $50,000  to  repair 
Selvoski  field,  and  $12,000  to  replace  a 
mower. 

The  Librarv  budget  includes  merit  wage 
increases  for  all  department  personnel, 
funding  to  a  Capital  Reserve  for  building 
repairs  in  the  amount  of  $34,700  and  $165,288 
for  the  Library  bond  payment. 
The  Conservation  Commission  budget 
includes  $329,228  towards  the  purchase  of 
conservation  land  if  any  becomes  available. 
This  amount  is  offset  by  revenue. 


Breakdown  of 

Town  Council  Budget 

Increase  of  $0.80 

2005  Road  Bond  Debt  Service             $0.55  19.3% 

Fire  Staffing  from  2006                        $0.04  1.4% 

Police  Staffing  per  MR!  Study            $0.04  1.4% 

Fire  Staffing  (SAFER  grant)               $0.02  0.7% 

Veterans  Tax  Credit  Increase             $0.11  3.9% 

General  Operating  Increase                $0.04  1.4% 

Total  Increase                                      $0.80  28.1% 


Town  of  Bedford 
2007  Proposed  Tax  Rate  I 
$0.80  over  2006  rate 


■  2006  Road  Bond  ■  Fire  StafBng  ■  Police  Sta£5ng  B  Veteran  Credit  ■  Geaei-al  Operating 
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Town  of  Bedford,  New  Hampshire 

2007  Municipal  Budget 

ALL  GENERAL  FUND  DEPARTMENTS 


Appropriations  by  Function 

Prior  Year 

Current  Year 

Council 

Dollar 

% 

Description 

Actual 

Budget 

Recommended 

Change 

Change 

General  Fund 

Town  Manager 

444,405 

468,656 

437,716 

(30,940) 

-6.60% 

Town  Clerk 

96,854 

136,362 

106,799 

(29,563) 

-21.68% 

Finance 

2,173,953 

2.333,982 

2,422,116 

88,134 

3.78% 

Information  Systems 

246,724 

242,076 

291,526 

49,450 

20.43% 

Assessing 

119,697 

137,819 

153,727 

15,908 

11.54% 

Planning  &  Zoning 

287,932 

322,745 

344,934 

22,189 

6.88% 

Police 

2,874,122 

3,074,202 

3,323,952 

249,750 

8.12% 

Fire 

2,078,825 

2,368,056 

2,748,891 

380,835 

16.08% 

Public  Works 

5,756,992 

6,024,517 

7,605,842 

1,581,325 

26.25% 

Recreation 

642,831 

641,614 

758,013 

116,399 

18.14% 

Library 

860,028 

931,986 

983,252 

51,266 

5.50% 

Other  General  Government 

386,018 

1,510,695 

1,348,644 

(162.051) 

-10.73% 

Total  for  Division 

$    15,968,380 

$    18,192,710 

$    20,525,412     $ 

2,332,702 

12.82% 

Appropriations  by  Budget  Category 


Description 


Prior  Year 

Current  Year 

Council 

Dollar 

% 

.Actual 

Budget 

Proposed 

Change 

Change 

8,127,919 

8,781,552 

9,524,319 

742,767 

8.46% 

619,513 

570,603 

434,364 

(136,239) 

■23.88% 

1,853,928 

3,479,358 

3,699,187 

219,829 

6.32% 

1,792,968 

1,763.514 

3,126,159 

1,362,645 

77.27% 

3,574,052 



3,597,683 

3,741,383 

143,700 

3.99% 

$    15,968,380 

1 

18,192,710 

$    20,525,412     $      2,332,702 

12.82% 

Personal  Services 
Contractual  Services 
Capital  Outlay 
Debt  Service 
Other  Expenses 

Total  Department  -  All  GF 


2007  Expenditures  by  Budget  Category 
All  General  Fund  Departments 


I  Personal  Services  B  Contractual  Services  ■  Capital  Outlay  ■  Debt  Service  ■  Other  Expenses 
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2007  PROPOSED  APPROPRIATIONS 


DEPARTMENT 

GENERAL  GOVERNMENT 
TOWN  COUNCIL 
TOWN  MANAGER 
ELECTIONS  AND  REGIST. 
TAX  COLLECTOR 
TOWN  CLERK 
FINANCE/PERSONNEL 
INFORMATION  SYSTEMS 
ASSESSING 
LEGAL  EXPENSE 
PLANNING  BOARD 
ZONING  BOARD 
HISTORIC  DISTRICT  COMM. 
PLANNING 
TOWN  HALL 

BUILDING  MAINTENANCE 
PUBLIC  SAFETY  COMPLEX 
CEMETERIES 
INSURANCE 

NH  MUNICIPAL  ASSOCIATION 
SOUTHERN  NH  PLANNING 
MANCHESTER  TRANSIT  AUTH. 
TOWN  PUBLICATIONS 
FUND  BALANCE  RESERVE 
UNALLOCATED  RESERVE 
POLICE 

Administration 

Communications 

Patrol 

Detectives 

Animal  Control 

Subtotal  Police 
FIRE 

Administration 

Operations 

Building  Inspection 

Health  Department 

Hydrant  Rental 

Subtotal  Fire 


2006 

2006 

2007 

2007 

WORKING 

EXPENDED  YTD 

MANAGER 

COUNCIL 

BUDGET 

12/31/06 

RECOMMENDED 

RECOMMENDED 

1.034,937 

309,952 

622,578 

1,017,578 

229,156 

222,025 

252,427 

222,716 

53.797 

58.405 

16.209 

25,689 

127,190 

125,939 

129.273 

129,273 

82,565 

79,159 

81,110 

81,110 

295,443 

292,332 

304.222 

304,872 

242,076 

2.38,017 

291,526 

291,526 

137,819 

141,735 

153,457 

153,727 

65,000 

45,221 

60,000 

65,000 

28,703 

27,424 

26,019 

26,019 

6,641 

4,521 

5,881 

5,881 

1,462 

1,327 

1,462 

1,462 

285,939 

286.993 

312,847 

311,572 

54,000 

67.855 

19,250 

19,250 

18.5,350 

188.216 

196.655 

210,918 

258,.306 

280.908 

317,178 

292,178 

36,200 

32.954 

38,102 

37,450 

1,533,000 

1.421.436 

1,694,622 

1,609,622 

16,000 

15,864 

16,500 

16,.500 

12,900 

12,899 

13,200 

13,200 

40,800 

40,800 

40,500 

40,500 

4,800 

3,796 

4,800 

4,800 

353,749 

3.53.749 

353,749 

278,749 

100,000 

153,666 

100.000 

100,000 

360,906 

361,271 

413.612 

421,418 

.362,643 

365,800 

459.014 

459,141 

1,650,017 

1,632,821 

1.787.839 

1,677,171 

410,549 

350,805 

326,547 

438,715 

31,781 

30,341 

35,329 

35,329 

2,815,896 

2,741,039 

3,022,341 

3,031,774 

200,284 

193.829 

329,393 

333,018 

1.841,414 

1,829.921 

2,029,971 

2,013,371 

120.872 

122,761 

129,0.30 

135,940 

20.486 

17,924 

26,562 

26,562 

185.000 

189.090 

240,000 

240,000 

2,368,056 

2,353,525 

2,754,956 

2,748,891 
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2007  PROPOSED  APPROPRIATIONS 


DEPARTMENT 

PUBUC  WORKS 

Administration 

Local  Road  Maintenance 

Highway 

Winter  Maintenance 

Traffic  Control 

Solid  Waste 

Subtotal  Public  Works 
GENERAL  ASSISTANCE 
SOCIAL  SERVICE  AGENCY 
RECREATION 

Administration 

Programs 

Pool 

Fields 

Subtotal  Recreation 
LIBRARY 
TOWN  EVENTS 
CONSERVATION  COMM. 
TOTAL  GENERAL  FUND  APPROPRIATIONS 


ENTERPRISE  FUNDS 

Police  Special  Detail 
Recreation  Day  Camp 
Bedford  Community  Television 
Sewer  Fund 
SPECIAL  REVENUE  FUNDS 

Other  Special  Revenue  Funds 

TOTAL  MUNICIPAL  BUDGET  APPROPRIATIONS 


2006 
WORKING 
BUDGET 

2006 

EXPENDED  YTD 

12/31/06 

2007 

MANAGER 

RECOMMENDED 

2007 

COUNCIL 

RECOMMENDED 

228,732 
2,000,000 
1,584,929 

489,081 

78,700 

1,457,725 

240,431 
1,984,447 
1,649,135 

363,089 

73,314 

1,528,866 

280,824 
3,665,450 
1,624,036 

504,951 

84,700 

1,224,905 

287,882 
3,665,450 
1,627,036 

504,951 

84,700 

1,224,905 

6.889.167 

15,000 
9.600 

5,839,281 

7,561 
9,585 

7,384,866 

15,000 
9,600 

7,394,924 

15,000 
9,600 

95,705 

83,990 

87,553 

316,166 

47,825 
84,696 
68,683 
324.026 

81,636 

91,501 

88,732 

414,369 

83,086 

91,501 

88,732 

471,369 

683,414 

931,986 

4,200 

439,558 

626,230 

905,286 

1,929 

120,533 

676,238 

973,627 

4,075 

332,533 

734,688 

983,252 

4,075 

343,616 

18.192.710 

16,909,161 

20,224,803 

20,626,412 

476,520 

152,123 

213,000 

2,549,999 

60,250 

391,648 

130,244 

200,764 

2,271,884 

60,250 

454,374 

140,191 

293,169 

1,580,361 

57,500 

454,374 

140,191 

299,913 

1,525,361 

57,500 

21,644,602 

19,903,701 

22,760,398 

23,002,761 

Debt  Service  Payments  (principal  and  interest  are  included  in  the  above  proposed  budget  in  the  following 
departments^ 


Public  Safety  Complex:  $137,181  Landfill  Closure:  $158,240 

Road  Resurfacing:  $2,665,450  Library:  $165,288 


Total  General  Fund:  $3,126,159 


Sewer  Enterprise:  $183,938 
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2007  PROPOSED  REVENUES 


DEPARTMENT 

GENERAL  GOVERNMENT 
TOWN  COUNCIL 
TOWN  COUNCIL  -  JOPPA  HILL 
TOWN  MANAGER 
ELECTIONS  AND  REGIST. 
TAX  COLLECTOR 
TOWN  CLERK 
FTNANCE/PERSONNEL 
INFORMATION  SYSTEMS 
PLANNING  BOARD 
ZONING  BOARD 
HISTORIC  DISTRICT  COMM. 
PLANNING 
TOWN  HALL 

PUBUC  SAFETY  COMPLEX 
CEMETERIES 
POLICE 

Administration 

Patrol 
Subtotal  Police 
FIRE 

Administration 

Operations 

Building  Inspection 
Subtotal  Fire 
PUBLIC  WORKS 

Administration 

Highway 

Transfer  Station 
Subtotal  Public  Works 
GENERAL  ASSISTANCE 
RECREATION 

Administration 

Programs 

Fields 

Pool 
Subtotcd  Recreation 
CONSERVATION  COMMISSION 

TOTAL  2007  GENERAL  FUND  REVENUES 

ENTERPRISE  FUNDS 

Police  Specieil  Detail 
Recreation  Day  Camp 
Bedford  Community  Television 
Sewer  Fund 
SPECIAL  REVENUE  FUND 

Other  Special  Revenue  Funds 

TOTAL  2007  MUNICIPAL  BUDGET  REVENUES 


2006 

2006 

2007 

2007 

APPROVED 

REVENUES 

TOWN  MANAGER 

TOWN  COUNCIL 

BUDGET 

12/31/06 

RECOMMENDED 

APPROVED 

700,000 

605,000 

1,000,000 

312,375 

62,806 

22,000 

18,673 

17,000 

17,000 

100 

100 

100 

13,310,627 

13,102,918 

15,687,367 

15,586,893 

39,500 

37,835 

40,500 

40,500 

1,185,315 

1,392,676 

1,237,090 

1,237,090 

6,000 

6,000 

50,000 

45,000 

50,000 

45,000 

7,000 

7,275 

7,000 

7,000 

500 

500 

500 

500 

1,500 

566 

1,000 

1,000 

4,000 

3,260 

3,500 

3,500 

135,264 

116,217 

137,990 

137,990 

12,000 

10,300 

10,000 

10,000 

125,400 

95,241 

112,350 

112,350 

86,020 

118,117 

115,345 

115,345 

211,420 

213,358 

227,695 

227,696 

465,990 

529,305 

513,921 

513,921 

5,000 

3,554 

5,000 

5,000 

250.500 

207,086 

219,500 

219,500 

721,490 

739,944 

738,421 

738,421 

517,582 

522,555 

511,064 

511,064 

122,097 

122,097 

231,500 

231,500 

250,244 

273,329 

188,548 

188,548 

889,923 

917,982 

931,112 

931,112 

2,000 

5,452 

3,600 

3,600 

27,750 

31,039 

65,000 

65,000 

56,000 

40,662 

56,000 

56,000 

12,875 

16,685 

11,200 

11,200 

54,500 

54,287 

59,500 

59,500 

151.125 

142,672 

191,700 

191,700 

436,571 

118,000 

.329,228 

340,311 

18,192,710 

16,936,434 

20,224,803 

20,525,412 

476,520 

373,625 

454,374 

454,374 

152,123 

132,650 

140,191 

140,191 

213,000 

229,926 

293,169 

299,913 

2,549,999 

1,506,430 

1,525,361 

1,525,361 

60,250 

60,250 

57,500 

57,500 

21,644,602 

19,178,066 

22,695,398 

23,002,751 

66 


Town  of  Bedford,  NH  -  2006  Annual  Report 


2007  PROPOSED  BUDGET  BREAKDOWN 


Unallocated  Resei 


Conservation  Co 


Fund  Rese 

2% 


Library 


I  Public  Works 
I  Executive 
I  Conservation 


DuMdinu  Maim. 


Other  General  Qivt 


I  Building  Ma 
I  Library 
IFireDcpt. 


Police  Dept. 
15% 


D  Police  Dcpl. 
■  Fund  Reserves 
D  Recreation 


lOlherGeneralCKnt. 

I  Insurance 

I  Unallocated  Reserve 


BEDFORD  TAX  VALUATIONS/RATES 
1992  THROUGH  PRESENT 


TAX  RATE  BREAKDOWN 


T.AXABLE 

CHANGE  IN 

TAX  RATE 

YEAR 

POPULATION 

VALUATION 

VALUATION 

per  $1000 

TOWN 

COUNTY 

SCHOOL 

STATE  ED 

1992 

12563 

1,173,772,864 

14,514,650 

17.47 

2.53 

1.72 

13.22 

1993 

12563 

1,195,310,400 

21,537,536 

17.85 

2.53 

1,86 

13.46 

1994 

12563 

1,236,413,255 

41,102,855 

17.76 

2.59 

1.76 

13.41 

1995 

12563 

1,281,763,269 

45,350.014 

17.76 

2.59 

1.90 

13.27 

1996 

12563 

1,315,999,904 

34,236.635 

17.99 

2.59 

2.00 

13.40 

1997 

12563 

1,387,656.824 

71,656.920 

18.56 

2.59 

1.87 

14.10 

1998 

12563 

1,457,530.853 

69,874.029 

18.39 

2,71 

1.77 

13.91 

1999 

16500 

1,545,320.034 

87.789.181 

17.25 

2.71 

1.72 

6.81 

6.01 

2000 

18274 

1,643,252,340 

97.932.306 

18.30 

2.71 

1.76 

8.18 

5.65 

2001 

19205 

1,721,025,413 

77,773.073 

19.11 

2.71 

1.78 

8.46 

6.16 

2002 

19205 

1,792,937,256 

71,911,843 

19.56 

3.23 

1.79 

8.67 

5.87 

2003 

19205 

1,846,056,597 

53,119.341 

20,34 

3.29 

1.71 

9.47 

5.87 

2004 

19205 

2,929,901,304 

1,083,844,707 

15.74 

2.50 

1.10 

9.33 

2.81 

2005 

19205 

3,002,978,758 

73,077,454 

15.44 

2.71 

1.10 

8.94 

2.69 

2006 

19205 

3,085,197,931 

82,219.173 

16.34 

2.85 

1.08 

9.92 

2.49 
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Bedford  School  District 

Bedford,  New  Hampshire 


ANNUAL  REPORT 
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REPORT  OF  THE 
BEDFORD  SCHOOL  BOARD 

The  2005-2006  school  year  was  a  year  of  new  challenges,  new  excitement,  and  new  directions  for  the 
Bedford  School  Board  as  the  district  broke  groxind  for  our  new  high  school-middle  school  complex. 
Construction  actually  started  in  August  but  an  official  Groundbreaking  Ceremony  was  held  over  a  month 
later.  It  was  a  wonderful  day  for  all  of  Bedford  especially  as  Anna  Van  Loan,  a  longtime  school  board 
member  fi-om  the  past,  shoveled  along  with  the  Town  Council,  the  School  Board,  the  administration,  and 
representatives  from  every  grade  in  the  Bedford  School  District.  The  children  represented  our  future  and 
Anna  represented  all  of  those  individuals  who  have  served  so  dutifully  on  Bedford  School  Boards  in  the 
past  and  passed  on  the  legacy  of  excellence  in  education  that  we  build  on  today.  Sadly  she  died  a  few 
months  later  but  her  son.  Gene  Van  Loan,  III,  still  serves  as  our  longtime  school  board  attomey  and 
brings  his  wisdom  to  all  of  our  deliberations. 

Since  the  school  construction  started  in  August  2005,  the  building  has  been  progressing  rapidly,  due  in 
part  to  the  very  mild  winter  of  2005-2006.  The  excitement  level  has  grown  among  all  the  school  board 
members  as  we  have  viewed  the  construction  progress;  our  long  awaited  high  school  dreams  are  finally 
being  fiilfilled  for  all  of  Bedford's  children.  With  Eckman  Construction  and  the  Marinace  Architectural 
Firm  ably  handling  all  of  the  building  related  matters,  the  school  board  turned  its  attention  to  planning  the 
curriculum  and  other  activities  that  would  occur  in  this  lovely  new  facility.  George  Edwards,  the  award- 
winning  principal  of  Bow  High  School,  was  chosen  as  the  first  principal  of  the  new  Bedford  High  School, 
and  Ed  Joyce,  the  current  assistant-principal  of  McKelvie  Middle  School,  was  chosen  to  be  the  principal 
of  the  new  Ross  A.  Lurgio  Middle  School. 

While  Mr.  Edwards  and  the  Superintendent  of  Schools,  Aim  Remus,  and  the  two  Assistant 
Superintendents,  Tim  Mayes  and  Chip  McGee,  started  to  interview  prospective  candidates  for  the 
Planning  Team  for  the  new  high  school,  the  School  Board  established  a  High  School  Curriculum 
Research  Committee  that  utilized  both  professional  staff  and  community  volunteers  to  do  intensive 
research  into  all  aspects  of  high  school  curriculum  and  school  organization.  Along  with  Assistant 
Superintendent  McGee  and  school  board  members  Cindy  Chagnon,  David  Sacks,  and  later  new  member 
Terry  Wolf,  this  committee  was  composed  of  the  district's  Curriculum  Coordinators,  Jo  Hendry  and 
Barbara  Gondek,  as  well  as  community  members  Phil  Bruno,  Joan  Buchanan,  Pam  Cohen,  Diane  Dwyer, 
Katherine  Philbin,  and  Andy  Violette.  Pam  Cohen  very  ably  chaired  this  committee  that  was  augmented 
by  many  other  citizens  of  Bedford  who  did  extensive  hours  of  research  as  well  as  visitations  to  other 
schools  in  New  Hampshire,  New  England,  and  other  parts  of  the  United  States.  The  committee's  report 
was  presented  to  the  school  board  and  the  newly  instituted  Bedford  High  School  Plarming  Team  in  July. 
The  town  should  be  very  proud  of  its  citizens  and  the  dedication,  effort,  and  hard  work  that  so  many  have 
shown  to  make  sure  that  this  school  will  be  an  exemplary  one  and  continue  the  tradition  of  excellence  that 
presently  exists  in  our  K-8  district. 

Bedford  has  grown  into  a  large  school  district  as  the  town's  growth  has  accelerated  in  the  past  years,  but  it 
is  one  that  continues  to  try  and  look  at  children  as  individuals  and  not  just  nimibers  of  desks  needed  for 
each  classroom.  We  try  and  create  "Caring  Cultures"  in  each  room  and  grade  where  students  will  feel  safe 
to  explore  and  learn  and  stretch  their  educational  horizons.  The  "Responsive  Classroom"  techniques  are 
utilized  in  most  of  the  lower  grades  where  children  leam  how  to  deal  with  differences  and  solve  potential 
problems  before  they  accelerate  into  major  issues.  McKelvie  Middle  School  has  instituted  an  extensive 
Anti-Bullying  Program  to  help  and  alleviate  the  traumas  that  nationwide  many  middle  school  students 
seem  to  face  and  to  help  them  feel  safer  and  more  secure  in  those  trying  adolescent  years. 

All  of  the  Bedford  School  District  in  addition  to  the  Bedford  School  Board,  however,  knows  that 
education  is  our  primary  function,  and  many  new  and  traditional  assessment  methods  are  utilized  to  make 


sure  that  we  have  a  reahstic  picture  of  how  our  students  are  achieving.  The  use  of  the  Northwest 
Evaluation  Association  (NWEA)  computer-adaptive  assessments  in  grades  3-8  has  led  to  a  greatly 
increased  understanding  of  individual  student's  growth  every  year.  This  and  other  tests  in  addition  to  the 
incorporation  of  Open  Court  Reading  and  Everyday  Math  programs  in  the  elementary  grades  has  led  to 
even  more  effective  instruction  in  the  critical  areas  of  reading,  language  arts,  and  mathematics.  The  SEED 
(Skills  Enriched  Through  Diversity)  programs  that  exist  at  all  of  our  elementary  schools  as  well  as 
McKelvie  Middle  School  help  to  try  and  challenge  our  gifted  learners  to  reach  even  higher  and  explore 
fascinating  aspects  of  the  world  around  them.  The  Special  Services  Department  also  tries  to  support  our 
challenged  learners  and  make  sure  they  can  achieve  to  their  fiill  potentials. 

This  year,  like  every  year,  has  also  brought  changes.  Ann  Remus,  our  very  able  and  beloved 
Superintendent,  announced  in  January  that  she  would  be  retiring  in  July.  Ann  has  spent  many  years 
working  with  the  Bedford  schools  in  many  capacities  from  a  school  board  member  to  a  teacher  to  an 
assistant  principal  to  an  assistant  superintendent  before  she  became  our  superintendent.  Her  able 
handprints  and  the  legacy  that  she  leaves  are  very  evident  throughout  the  district,  and  we  are  much 
stronger  because  of  her  dedicated  work  and  devotion.  Jan  Raudonis,  the  principal  of  McKelvie  Middle 
School,  also  announced  that  she  would  be  retiring  after  the  2006-2007  school  year  when  that  school 
becomes  McKelvie  Intermediate  School  after  the  Ross  A.  Lurgio  Middle  School  opens.  Jan  is  another 
dedicated  Bedford  professional  who  has  spent  over  20  years  in  our  system  both  as  a  teacher  and  as  an 
administrator.  Her  legacy  is  also  one  of  intelligence,  compassion,  hard  work,  and  never  ending  dedication 
to  children. 

After  Superintendent  Remus  announced  her  retirement,  the  Bedford  School  Board  selected  Assistant 
Superintendent  Tim  Mayes  to  be  our  next  superintendent.  In  the  March  School  District  Elections,  Terry 
Wolf  was  elected  and  Cindy  Chagnon  was  re-elected  to  the  Bedford  School  Board.  Longtime  member, 
Dan  Sullivan,  had  decided  to  resign  for  personal  reasons,  and  Sue  Thomas  was  re-elected  to  serve  out  the 
last  two  years  of  his  term. 

All  of  us  on  the  present  school  board,  Sue  Thomas,  David  Sacks,  Steve  Beals,  Terry  Wolf,  and  myself, 
Cindy  Chagnon,  want  to  thank  all  of  the  citizens  of  Bedford  for  your  support  for  the  educational  needs  of 
our  schools  and  all  that  you  do  every  day  to  make  this  such  a  wonderful  town  in  which  to  live  and  raise 
your  family.  Thank  you  all  fi-om  the  children  of  Bedford. 

Respectfiilly  submitted, 
Cindy  Chagnon,  Chairperson 


REPORT  OF  THE 
SUPERINTENDENT  OF  SCHOOLS 

The  2005/06  school  year  was  eventful  for  the  Bedford  School  District.  After  years  of  planning  and  hard 
work  by  many  people,  the  district  broke  ground  on  a  new  construction  project  that  included  a  new  middle 
school  and  high  school  facility.  This  construction  will  allow  the  district  to  address  its  crowded  grades  K 
through  8  facilities. 

The  district  continues  to  use  student  performance  data  to  assist  staff  in  designing  instruction  and 
establishing  benchmarks  for  student  growth.  This  performance  data  is  also  used  as  one  factor  in 
determining  the  district's  professional  development  programming.  It  was  through  these  efforts  and  the 
consistent,  high  quality  instruction  and  support  by  our  professional  and  support  staff  that  our  grades  K 
through  8  students  met  or  exceeded  their  expected  academic  growth  as  measured  by  the  Northwest 
Evaluation  Assessment  Program  (NWEA). 

Construction  Project/Facilities 

A  significant  milestone  this  year  was  the  ground  breaking  of  the  new  middle  school/high  school  project 
scheduled  to  open  for  the  2007/08  school  year.  As  the  year  progressed,  we  noticed  the  school  structure 
gradually  emerging  from  the  site.  What  once  was  a  dream  of  many  Bedford  residents  is  now  becoming  a 
reality.  George  Edwards  was  elected  as  the  founding  Principal  of  Bedford  High  School  and  a  Planning 
Team  was  selected  to  develop  the  programs  and  curriculum  for  the  new  school. 

On  July  11,  2005,  the  Bedford  School  Board  named  the  new  middle  school,  which  is  bcated  adjacent  to 
Bedford  High  School,  the  Ross  A.  Lurgio  Middle  School,  to  honor  Bedford's  former  long-time  Assistant 
Superintendent  of  Schools.  Ross,  who  believed  in  strong  professional  development  programming,  was  the 
architect  of  many  of  the  district's  successful  programs.  Ross'  legacy  of  being  a  student  centered,  caring 
administrator  will  live  on  by  the  naming  of  this  new  facility  in  his  memory. 

In  March  2006,  by  a  vote  of  1711  to  2702,  voters  defeated  a  proposal  for  a  connector  road  linking 
Wallace  and  Nashua  Roads  to  provide  a  second  access  to  the  high  school/middle  school  site.  As  a  result, 
the  school  board  formed  a  committee  to  study  additional  traffic  approaches  to  the  high  school/middle 
school  and  will  make  recommendations  to  the  full  school  board  in  2007/08. 

On  May  22,  2006,  the  school  board  named  the  current  principal  of  Riddle  Brook  School,  Mike  Foumier, 
as  the  principal-elect  of  the  McKelvie  Intermediate  School,  replacing  Jan  Raudonis,  who  announced  her 
retirement  at  the  end  of  the  2006/07  school  year  after  serving  the  district  for  27  years. 

Bedford  High  School  Curriculum  Research  Committee 

In  March  of  2005,  the  Bedford  School  Board  charged  the  Bedford  High  School  Curriculum  Research 
Committee  with  providing  research-based  guidance  for  the  development  of  a  curriculum  for  the  new 
Bedford  High  School.  The  committee  identified  with  the  community's  desire  that  Bedford  High  School 
have  an  atmosphere  of  academic  rigor,  and  also  one  of  supportiveness  and  connection.  With  a  guiding 
principle  of  the  Bill  and  Melinda  Gates  Foundation  known  as  the  "new  three  Rs"  (rigor,  relevance,  and 
relationships),  the  committee  determined  that  these  three  Rs  should  be  interwoven  into  the  school's 
mission  statement,  beliefs  and  actions.  The  report  provided  research  legarding  important  elements  of  the 
school  organization  and  structure,  including  advisory  programs,  ability  grouping.  Advanced  Placement 
and  International  Baccalaureate  programs,  honors  programs  and  academic  support,  service  learning, 
technology  for  instruction,  extended  learning  opportunities,  reporting  systems  such  as  report  cards  and 


transcripts,  and  professional  development.  The  final  report,  to  be  shared  with  the  Planning  Team,  the 
School  Board  and  the  community,  will  be  a  valuable  resource  in  the  design  of  the  high  school  academic 
program. 

Summer  Technology  Institute 

Since  the  early  nineties,  Bedford  has  offered  teachers  a  Summer  Technology  Institute  in  which  they 
integrate  technology  into  their  instruction  and  into  the  learning  experiences  of  their  students.  Since  2002, 
the  Institute  has  had  175  attendees.  In  2005  and  2006,  many  teachers  developed  "digital  storytelling" 
units  in  which  students  use  images  and  sound,  through  the  I-Movie  application,  to  enhance  a  carefully - 
crafted  story  they  have  written.  Other  teachers  chose  to  design  and  update  their  own  class  web  pages  so 
that  their  students  could  access  information  such  as  recent  assigimients,  content  links,  and  homework 
support.  At  the  Institute,  teachers  have  the  support  of  our  district's  technology  staff  to  assist  them  in  the 
development  of  these  technology-rich  units  that  increase  student  engagement  and  motivation  and  bring 
their  writing  to  Ufe. 

Summer  Curriculum  Institute 

In  the  summer  of  2005,  the  district  launched  a  Curriculum  Institute  modeled  on  the  Technology  Institute. 
That  first  summer,  twelve  teachers  attended.  The  group,  facilitated  by  instructional  specialists  and 
administration,  studied  curriculum  design  and  used  this  training  to  revise  elements  of  their  own 
curriculum.  The  teachers  shared  their  results  with  their  colleagues  in  the  fall.  Based  on  the  success  of  the 
first  year,  the  group  grew  to  over  forty  in  June  of  2006.  These  teachers  refined  district-wide  curricula 
including  fu^t  and  second  grade  writing  and  fourth  grade  science.  The  Curriculum  Institute  has  become 
an  important  tool  in  the  district's  efforts  to  keep  its  curricula  aligned  and  up-to-date. 

Measurable  Goals 

In  2005/06,  all  teachers  in  the  district  again  set  measurable  goals  for  their  students.  These  goals, 
established  by  teams  of  teachers  at  a  given  grade  level  or  for  a  given  pod  at  the  middle  school,  were  based 
upon  annual  assessments  such  as  the  Northwest  Evaluation  Association  (NWEA)  Measure  of  Academic 
Progress  or  the  Gates-MacGinitie  Reading  Tests.  Teachers  established  S.M.A.R.T.  (specific,  measurable, 
attainable,  realistic,  and  timed)  goals.  At  the  end  of  the  year,  teachers  evaluated  student  progress  on  these 
goals.  Although  it  is  unrealistic  for  every  student  to  reach  every  goal  every  year,  as  a  district  our  students 
grew  significantly.  As  measured  by  NWEA,  78  of  the  79  groups  of  students  met  or  exceeded  growth 
expectations.  This  includes  students  across  all  range  of  abilities  in  grades  three  through  eight  for  math, 
reading  and  language  usage. 

Retaining  Professional  and  Support  Staff 

In  2006,  the  voters  approved  the  second  year  of  a  three-year  negotiated  contract  with  the  Bedford 
Education  Association  (BEA),  Bedford's  professional  staff  association.  The  contract  will  allow  us  to 
continue  to  be  competitive  with  surrounding  districts  in  attracting  and  retaining  high  quality  staff  while 
moderating  increases  for  health  insurance  through  cost  sharing  with  employees.  Voters  also  approved  the 
second  of  a  three-year  contract  with  the  Bedford  Education  Support  Staff  Association  (BESSA), 
Bedford's  custodian  and  maintenance  association. 

A  three-year  contract  with  the  Bedford  Educational  Personnel  Association  (BEPA)  was  negotiated  and 
funded  by  the  voters  in  March  2006  and  implemented  July  1,  2006.  As  with  the  BEA  and  BESSA 
contracts,  the  agreement  included  employee  health  insurance  cost  sharing. 


Recognition 

The  Bedford  School  Board  has  served  this  community  well  through  countless  hours  of  board  meetings, 
work  sessions,  and  committee  work  in  addition  to  the  hundreds  of  hours  interacting  with  the  community 
listening  to  opinions,  concerns  and  discussing  educational  topics.  In  recent  years,  the  demands  placed  on 
the  board  members  have  led  to  significant  improvements  in  the  district,  but  not  without  an  increased 
commitment  of  time.  I  would  personally  like  to  thank  the  current  and  past  board  members  for  their  service 
to  the  district.  It  is  through  the  board's  efforts  that  the  Bedford  School  District  can  accurately  ahgn  itself 
with  the  vision  and  expectations  of  the  community. 

The  Bedford  School  District  and  the  Bedford  community  were  blessed  by  the  service  of  Ann  Remus,  who 
retired  at  the  end  of  the  2005/06  school  year.  Ann  served  in  Bedford  as  a  School  Board  member  and 
Chairperson,  volunteer.  Title  I  Reading  Instructor,  middle  school  Assistant  Principal,  Assistant 
Superintendent  for  Curriculum  and  Assessment,  and  as  Superintendent  of  Schools.  She  brought  an 
excitement  and  enthusiasm  that  was  infectious  and  focused  our  staffs  efforts  on  the  primary  mission  of 
our  district . . .  learning. 

It  is  important  to  recognize  the  contribution  made  by  our  school  volunteers.  The  Bedford  School  District 
has  been  recognized  by  the  NH  Partners  in  Education  as  a  "Blue  Ribbon"  school  district  due  to  the  high 
degree  of  volunteerism  in  its  schools.  We  are  so  fortunate  to  be  able  to  tap  this  rich  resource  and  have  our 
students  and  staff  benefit  from  the  school  volunteers'  service,  caring  attitude  and  knowledge. 

No  educational  organization  can  achieve  its  goals  without  the  dedication  of  administrators,  teachers, 
paraprofessionals,  food  service  personnel,  custodians  and  maintenance  staff,  nurses,  secretaries  and 
clerks,  technology  support,  committed  and  curious  students,  and  supportive  taxpayers.  In  the  final 
analysis,  it  is  the  people  and  their  relationships/accomplishments  that  make  the  organization,  not  the 
facilities.  We  are  so  fortunate  to  have  wonderful  people  who  make  our  school  district  a  great  place  to 
work  and  learn. 

Communication 

I  encourage  all  of  Bedford  citizens  to  communicate  with  me  to  share  your  ideas,  feedback,  and/or 
compliments  of  our  staff  and  students.  We  welcome  you  into  our  schools  to  visit  and/or  to  volunteer.  Our 
website  has  been  upgraded  in  recent  years  and  is  rich  in  information  about  our  school  district.  Please  visit 
us  at  www.sau25.net  The  more  you  know  what  is  happening  in  your  schools  and  the  more  feedback  we 
receive  firom  the  community,  the  better  our  schools  can  become. 

Respectfully  submitted, 

Timothy  K.  Mayes,  Superintendent  of  Schools 


MEMORIAL  SCHOOL  -  PRINCIPAL'S  REPORT 

Character  education  continues  to  be  a  focal  point  of  each  day  at  Memorial  School.  Each  month,  students 
learn  about  a  new  positive  character  trait.  During  morning  announcements,  students  hear  encouraging 
ideas  about  growing  up  and  getting  along  with  others  at  school.  With  the  help  of  students,  guidance 
counselor  Kim  Howard  shares  a  character  message  with  the  school  community.  Classroom  teachers 
reinforce  the  monthly  traits  and  daily  messages  in  their  morning  meetings. 

The  partnership  between  staff,  students,  and  parents  is  an  important  one.  To  foster  this  partnership  there 
were  three  events  that  brought  families  and  staff  together.  We  held  Family  Math  Night  in  the  fall,  our 
annual  Spring  Fling,  and  our  second  Family  Literacy  Night.  We  would  like  to  thank  the  Memorial  staff. 
Memorial's  Community  Council,  our  students  and  their  families,  the  Parent  Teacher  Group  (PTG), 
Carrabbas,  Haimaford,  Coca  Cola,  the  Bedford  community,  and  other  area  businesses  for  making  these 
events  such  a  big  success. 

Curriculum  implementation  and  monitoring  students'  academic  growth  continue  to  be  a  top  priority.  Our 
first,  second,  third  and  fourth  grades  all  use  the  Open  Court  reading  series.  Students  have  continued  to 
demonstrate  significant  growth  in  their  reading  ability  as  a  result  of  this  rigorous  program.  The 
kindergarten  and  fifth  grade  are  piloting  the  Scott  Foresman  reading  programs  at  their  respective  grade 
levels.  Our  implementation  of  the  Everyday  Math  program  is  ahnost  complete.  This  program  provides 
hands-on  math  experiences  that  help  students  develop  a  deeper  understanding  of  math  concepts  and  strong 
basic  math  skills.  We  continued  to  encourage  families  to  participate  in  "Fact  Frenzy."  During  "Fact 
Frenzy,"  parents  spend  three  minutes  each  night  helping  students  review  math  facts.  We  administer  the 
Northwest  Evaluation  Association  (NWEA)  Assessment  in  the  spring  to  assess  the  growth  of  our  students. 
This  assessment  gives  teachers  immediate  and  specific  information  about  student  performance  which  is 
used  to  plan  iistruction  on  an  individual  student  basis. 

Memorial  received  the  Creative  Communication  Poetic  Achievement  Award  2005.  Several  Memorial 
students  were  selected  to  have  their  poetry  published  in  the  anthology.  Gilad  Margalit  and  Hannah 
Dukerschein  both  received  a  $50  savings  bond  and  a  complimentary  copy  of  the  poetry  anthology,  A 
Celebration  of  Young  Poets.  This  work  creates  a  poetic  record  of  the  fears,  hopes,  and  dreams  of  today's 
students. 

In  February,  the  New  Hampshire  Partners  in  Education  Program  recognized  Memorial  School's  Volunteer 
Program  as  it  received  its  sixteenth  Blue  Ribbon  Achievement  Award  for  our  exemplary  partnership  with 
parents,  community  members,  teachers,  and  staff. 

The  expansion  of  our  natural  playground  continues  to  be  a  major  school  initiative.  The  Fitness  Walk  with 
several  fitness  stations  is  complete.  Our  mountain  has  been  named  by  the  children  —  Memorial  Mountain  - 
-  and  we  are  anxiously  awaiting  the  installation  of  two  new  slides.  New  trees  were  planted  and  we  look 
forward  to  the  shade  they  will  provide  in  the  future.  The  generosity  of  staff,  parents,  volunteers,  and  the 
conmiunity  have  made  this  multiphase  playground  project  a  reality.  The  playground  will  serve  the 
children  of  Memorial  School  as  well  as  the  Bedford  community. 

We  are  proud  of  our  Student  Council  who  raised  $758.82  to  help  support  the  UNICEF  program.  The 
Student  Council  worked  with  the  "Trick  or  Treat  for  UNICEF"  program  to  collect  donations  for  children 
around  the  world  who  are  less  fortunate  than  we  are.  All  funds  raised  in  2005  for  this  UNICEF  program 
were  earmarked  for  the  global  initiative  to  halt  the  spread  of  preventable  diseases  by  giving  students  the 
vaccines  they  need. 


Milan  Sandu  was  the  winner  of  Memorial's  Geography  Bee.  Milan  went  on  to  represent  us  at  the  state - 
level  Bee  at  Keene  State  College.  Our  Spelling  Bee  winner  was  Cooper  Lecza.  He  represented  Memorial 
at  the  Manchester  Area  Spelling  Bee. 

Several  Memorial  inventors  demonstrated  their  ingenuity  at  the  school's  Invention  Convention.  In  Grade 
5,  the  first  place  invention  was  Gilad  Margalit's  "Garbaginator;"  second  place  was  Xander  Kalil's 
"Iditerod  Pro;"  and  third  place  was  Bronte  Biron's  "Head  Heater."  First  place  winner  for  the  Rube 
Goldberg  Award  was  "Lindsay's  Lightbulb"  by  Lindsay  Pollock.  In  Grade  4,  Ericka  Proulx  took  first 
place  with  the  "P.J.  Pack."  Hadley  Albiston  placed  second  with  "Remember  Mark;"  and  Andrew  Coimors 
won  third  place  with  "Birdhouse  Feeder."  First  place  winner  for  the  Rube  Goldberg  Award  was  Alex 
Dequise  and  Trent  Fortunes'  "Automatic  Bowl  Filler."  This  year's  Grade  3  winners  were:  Danny  Graff 
who  placed  first  for  "Dog  Doorbell;"  Erin  Barry  who  placed  second  for  "White-out  Pen;"  and  Matt  Gould 
who  placed  third  for  "Canine  Cleaner."  First  place  winner  for  the  Rube  Goldberg  Award  was  a  tie 
between  Sam  Anthony,  Frank  Anthony,  and  Jayanth  Dabbi  for  "Automatic  Bed-maker;"  and  Katie  Berger 
and  Natali  Williams  for  "Oh,  Nuts." 

The  following  are  the  winners  of  the  Continental  Mathematics  League:  Gilad  Margalit,  Grade  5;  Lyena 
Birkenstock,  Grade  4;  Nicholas  Blandin,  Grade  3;  and  Christopher  Violette,  Grade  2. 

Thirty-one  team  members  and  eight  team  managers  represented  Memorial  at  the  New  Hampshire 
Destination  ImagiNation  (DI)  regional  tournament  on  March  25th.  Every  team  member  participated  in 
creating  a  play  or  solution  to  a  problem  and  helped  present  it  at  the  tournament.  The  team  mem-bers  had 
fun  at  the  tournament  and  displayed  their  abilities  to  be  creative,  work  together  as  a  team,  and  present  their 
solution  to  an  audience.  Congratulations  to  all  of  our  participants  and  winners! 

Several  Memorial  teachers  worked  with  technology  teacher  Deb  Rodd  to  develop  projects  that  integrate 
technology  with  curriculum.  Grade  2  teacher  Andrea  Campbell  created  reading  movies  that  aligned  with  a 
theme  in  Open  Court.  In  addition,  her  students  learned  to  use  Kidspiration  software  to  create  activities  that 
they  could  teach  to  their  peers.  Grade  3  teacher  Dee  Herrin  had  students  create  HyperStudio  biography 
stacks  which  aligned  with  an  Open  Court  unit.  During  the  study  of  Biomes  and  endangered  species,  Mrs. 
Herrin's  students  made  projects  that  illustrated  the  animal  and  its  biome  and  wrote  a  short  descriptive 
paragraph  on  the  computer. 

Digital  Storytelling  continues  to  come  alive  with  fourth  grade  teacher  Cheryl  Mousseau.  Students  create  a 
movie  based  on  their  writing.  This  project  helps  young  writers  develop  a  stronger  sense  of  voice.  The 
fourth  grade  team  uses  the  New  Hampshire  Portfolio  in  HyperStudio  to  illustrate  what  they  have  leamed 
about  New  Hampshire.  Grade  5  teacher  Deb  Kelly  created  an  interactive  HyperStudio  Stack  on  the 
Estuary  to  be  used  by  students  after  their  field  trip.  Students  then  created  a  mini-book  in  AppleWorks  to 
share  what  they  had  leamed.  As  a  result  of  teachers'  efforts,  our  students  are  afforded  many  rich 
opportunities  to  use  technology  as  a  tool  to  leam. 

What  makes  Memorial  such  a  special  place  to  leara?  There  are  many  answers.  We  have  an  incredibly 
supportive  community,  including  our  School  Board,  Superintendent,  Assistant  Superintendent,  Parent 
Teacher  Group  (PTG),  and  selfless  volunteers  and  local  businesses.  We  have  a  special  bond  with  each  of 
our  sister  schools  that  ensures  quality  education  for  each  student  in  Bedford  and  makes  each  of  our 
schools  stronger.  We  have  a  talented,  caring,  and  dedicated  teaching  staff  whose  primary  concern  is  the 
welfare,  safety  and  learning  of  each  child.  Most  importantly,  we  have  wonderful  children  who  come  to 
school  each  day  ready  to  leam.  Parents,  we  thank  you  for  the  gift  of  your  children  and  we  extend  sincere 
thanks  to  each  person  for  making  a  difference  in  the  lives  of  our  Memorial  children! 

Respectfully  submitted, 
Pamela  Ilg,  Principal 


PETER  WOODBURY  SCHOOL  -  PRINCIPAL'S  REPORT 

Committed  to  excellence,  the  staff  of  the  Peter  Woodbury  School  is  dedicated  to  the  goal  that  all  students 
reach  challenging  levels  of  performance  so  that  they  will  achieve  their  highest  potential!  It  is  the  mission 
of  the  Peter  Woodbury  School  to  integrate  teaching,  learning  and  caring  in  our  school  community. 
Curriculum  and  assessment  initiatives  by  all  educators  focus  on  defining  and  achieving  high  standards  of 
leaming  and  instruction.  The  use  of  technology  supports  curriculum  integration  by  creating  innovative 
teaching  and  leaming  experiences.  We  strive  to  cultivate  an  enviroimient  that  fosters  academic 
excellence,  respects  diversity,  and  builds  a  foundation  for  lifelong  leaming. 

Highlights  of  the  school  year  included  ... 

Curriculum/ Assessment 

Academic  units  that  reflect  New  Hampshire's  Q^de  Level  Expectations,  rigorous  curriculum  objectives 
and  the  high  standard  of  expectations  of  the  Bedford  community  are  introduced  to  our  students  on  a  daily 
basis.  Our  use  of  the  Northwest  Evaluation  Association  (NWEA)  Measure  of  Academic  Progress 
assessment  tool  and  other  standardized  measurements  provides  our  teachers  with  data  that  is  applicable  to 
decisions  that  guide  differentiated  instruction  and  flexible  grouping  in  all  of  our  grade  levels.  An  example 
of  this  is  that  during  the  2005-2006  school  jear,  teachers  in  grade  three  used  NWEA  results  to  design  a 
program  in  punctuation  and  teachers  in  grade  five  developed  a  program  that  focused  on  word  meaning.  At 
all  levels,  the  students  reached  or  exceeded  the  targeted  measurable  goals  on  the  spring  NWEA 
assessments. 

The  Peter  Woodbury  School  Mentoring  Program  supports  new  teachers  as  trained,  veteran  teachers 
mentor  and  support  them.  The  new  teachers  are  guided  through  curriculum  and  assessment  expectations. 
This  program  also  helps  new  teachers  become  productive  members  of  grade  level  and  school  teams  as 
they  leam  standard  school  procedures. 

The  Peter  Woodbury  School's  "Homework  Club"  is  an  opportunity  for  our  fourth  and  fifth  grade  students 
to  stay  after  school  where  teachers  and  staff  are  available  to  answer  questions  and  provide  them  with 
support  as  they  complete  their  homework.  This  popular  program  provides  our  students  with  the 
opportunity  to  catch  up  on  missed  or  unfmished  assignments,  to  study  with  peer  for  tests  in  small  groups, 
and  to  prepare  book  reports  or  research  projects. 

Artist  in  Residence  Program 

Under  the  direction  of  professional  potter,  Robert  Rossel,  students  designed  and  constructed  images  in 
clay  which  represented  the  diverse  cultures  that  are  found  around  the  world.  These  images  were  inscribed 
into  clay  tiles  that  when  put  together,  formed  a  multicultural  tile  mural  that  is  in  the  Peter  Woodbury 
School's  lobby.  Rob  Rossel  along  with  art  teachers  Luci  Prawdzik  and  Anne  Lederhos,  school  volunteers, 
staff  and  students  all  worked  cooperatively  to  make  this  Artist  in  Residence  project  successfiil. 

School  Safety 

Our  school  has  a  Crisis  Management  Team  that  discusses  school  security  and  safety  issues  on  a  monthly 
basis.  It  also  oversees  the  emergency  drills  that  our  staff  and  students  practice  at  our  school.  In  addition  to 
the  ten  fire  drills  we  practice  every  year,  our  staff  and  students  practice  lock  downs,  shelter  in  place, 
reverse  evacuations  and  drop  drills.  Teachers  prepare  the  children  at  moming  meetings  and  practice  with 
the  children  fi-om  a  standpoint  of  safety  to  reduce  and/or  eliminate  anxiety.  Our  children  have  been  highly 
praised  for  their  behavior,  attentiveness  and  cooperation  during  these  drills. 


Responsive  Classroom 

The  most  important  thing  that  we  can  do  at  Peter  Woodbury  is  to  continue  to  develop  a  culture  where 
students  feel  that  they  belong  and  are  safe.  We  want  them  to  be  proud  that  they  attend  Peter  Woodbury 
School,  and  that  they  come  here  to  learn  and  be  with  friends.  Through  the  Responsive  Classroom 
program,  students  are  reminded  to  maintain  the  quality  of  their  interactions  with  peers  and  adults  as  we 
strive  to  maintain  a  cooperative,  safe  and  collaborative  school  atmosphere. 

Recognition 

Teachers  Claire  Jeffrey,  Diane  Lonergan,  Rosemary  Nunnally,  Donna  Beecher  and  Jantina  Fritts  were 
named  to  Who's  Who  Among  America's  Teachers.  The  "NH  Presidential  Awards"  recognizes  teachers 
who  can  serve  as  role  models  for  their  colleagues.  Grade  four  teacher  Kris  Possee  was  recognized  as  a 
recipient  of  the  "NH  Presidential  Award  for  Excellence  in  Mathematics  Teaching,"  and  Rosemary 
Nunnally  was  recognized  as  a  recipient  of  the  "NH  Presidential  Award  for  Excellence  in  Science 
Teaching." 

Volunteer  Program 

In  October,  the  NH  Partners  in  Education  Program  recognized  the  Peter  Woodbury  School's  Volunteer 
Program  as  it  received  its  sixteenth  Blue  Ribbon  Achievement  Award  for  its  exemplary  partnership 
between  parents,  community  members,  teachers  and  staff. 

School/Community  Partnerships 

The  Peter  Woodbury  School's  Community  Action  Team  (CAT),  involves  all  of  our  fifth  grade  students. 
The  students  are  challenged  to  reach  out  to  their  school,  town,  state,  country  and  world  communities. 
Student  projects  include  food  and  clothing  drives,  a  recycling  program,  visits  to  the  residents  of 
Harborside  Healthcare,  a  community  assisted  living  facility,  and  volunteerism  for  the  NH  Special 
Olympics  organization.  During  the  year,  our  students  raised  over  $2,500  for  the  relief  efforts  for  the 
victims  of  Hurricane  Katrina.  In  June,  the  CAT  team  was  presented  with  an  American  Red  Cross  "Youth 
Hero  Award."  The  CAT  team  is  coordinated  by  fifth  grade  teachers  Ginny  Toland  and  Lorri  Thornton. 

The  Peter  Woodbury  School's  Student  Council,  coordinated  by  Grade  5  teacher  Cathy  Fields,  provides 
our  students  with  an  experience  in  governance  and  school/community  service. 

Bedford  businesses,  the  Bedford  Parent  Teacher  Group  (PTG),  and  other  support  organizations  enhanced 
learning  and  instruction  through  donations  to  special  projects,  classroom  resources,  and  student 
visitations.  We  have  also  established  school/business  partnership  relationships  with  the  Bedford  Mall, 
Centrix  Bank,  and  the  Bedford  Target  store. 

I  conclude  by  expressing  my  appreciation  to  the  Peter  Woodbury  staff,  the  Bedford  School  Board, 
administrators,  cenfral  office  staff,  the  Bedford  Parent  Teacher  Group,  parents,  community  members  and 
especially  our  students  for  their  dedication  to  academics,  learning  and  children. 

Respectfully  submitted, 
Kenneth  Williams,  Principal 


RIDDLE  BROOK  SCHOOL  -  PRINCIPAL'S  REPORT 

As  the  2005-2006  school  year  came  to  a  close,  it  is  important  to  reflect  upon  the  events  that  piece 
together  the  whole  educational  experience  for  the  children  we  serve.  With  the  importance  of  academic 
achievement  at  the  forefront,  the  faculty  and  staff  continue  to  orchestrate  educational  opportunities  that 
strengthen,  expand  and  enrich  the  minds  of  children.  By  weaving  together  school  sponsored  events,  multi- 
faceted  assessment,  and  a  strong  curriculum,  our  students  are  provided  a  solid  foundation  from  which  to 
build  fixture  learning. 

The  main  area  of  focus  for  any  school  is  the  area  of  teaching  and  learning.  Riddle  Brook  is  no  exception 
to  this  rule.  With  a  strong  teaching  staff,  responsive  parents,  and  students  who  enter  our  doors  ready  to 
learn,  we  continue  to  create  an  environment  rich  with  opportunity,  and  strategically  pointed  towards 
academic  achievement.  Our  school  staff  spends  coimtless  hours  learning  new  ways  to  help  children 
succeed  in  reading,  writing,  and  mathematics.  With  comprehension  being  the  ultimate  goal  in  teaching 
children  to  read,  the  staff  continues  to  utilize  new,  research-based  approaches  to  hone  this  skill.  From 
students  participating  in  our  Reading  Support  Program  to  practicing  fluency  through  a  networked  version 
of  "Read  Naturally,"  to  offering  enrichment  groups  in  reading  comprehension  through  our  Skills  Enriched 
through  Educational  Diversity  (SEED)  program,  we  continue  to  work  hard  to  meet  the  needs  of  every 
student. 

In  the  area  of  writing,  there  is  no  less  commitment  from  teachers  to  improve  the  writing  of  their  students. 
Through  a  variety  of  writing  approaches  such  as  John  Collins  and  Six  Traits  Writing,  teachers  are 
increasingly  asking  students  to  demonstrate  their  knowledge  through  the  written  word.  In  a  world  flooded 
with  Instant  Messaging  and  email,  students  at  our  school  continue  to  learn  how  to  write  effectively  in 
multiple  forms.  From  expository  writing  to  persuasive  essays,  we  believe  that  solid  writing  instruction  is  a 
foundation  from  which  children  learn  to  think  and  communicate  what  it  is  they  know  and  are  able  to  do. 
Additionally,  mathematics  is  becoming  more  and  more  an  area  in  which  students  not  only  solve 
mathematical  problems,  but  learn  why  problems  are  solved  and  that  there  are  multiple  ways  in  which  to 
solve  mathematical  equations.  We  ask  students  to  stretch  their  thinking  beyond  memorization  to 
understand  the  concepts  of  place  value,  order  of  operations,  inverse  relationships,  and  algebraic  thinking. 
As  our  students  increasingly  understand  the  how  and  why  of  problem  solving,  the  mystery  of  being 
"mathematically  minded"  becomes  less  of  a  mystery  and  more  of  an  "I  can  do  this"  for  the  children. 

Understanding  what  children  know  and  are  able  to  do  is  another  valuable  component  in  our  continued 
quest  for  educational  excellence.  In  the  world  of  education,  the  practice  of  determining  what  students 
currently  know  and  tailoring  lessons  to  that  information  is  called  formative  assessment.  One  of  the  best 
ways  a  teacher  can  meet  the  needs  of  their  students  is  to  clearly  understand  what  it  is  they  know  and  do 
not  know.  One  example  of  this  is  our  school's  use  of  DIBELS  (Dynamic  Indicator  of  Basic  Early  Literacy 
Skills).  These  quick  assessments  give  our  primary  teachers  information  on  a  student's  understanding  of 
phonemic  awareness,  phonics  and  word  fluency.  Once  our  early  grade  teachers  know  this  information, 
they  can  tailor  their  instruction  to  help  all  students  move  forward  in  their  academic  achievement.  The 
same  holds  true  for  those  students  in  the  upper  elementary  grades. 

NWEA's  (Northwest  Evaluation  Association)  Map  of  Academic  Progress  is  another  tool  that  we  use  to 
measure  student  growth  from  year  to  year.  For  the  2005-2006  school  year,  students  in  grades  3-5  were 
assessed  in  the  areas  of  reading,  mathematics,  and  language  usage  in  the  fall  and  again  in  the  spring. 
Since  this  is  a  computer  generated  and  adaptive  test,  our  teachers  and  students  can  immediately  focus  on 
areas  of  relative  strength  and  weakness.  The  results  of  the  assessment  give  teachers  and  students 
immediate  focus  for  the  year  with  a  trajectory  of  where  the  students  should  be  achieving  at  the  end  of  the 
school  year.  The  target  is  for  a  typical  year's  growth.  However,  some  students  will  grow  more  quickly 
while  others  require  additional  time.  In  either  circumstance,  there  is  a  clear  direction  for  success. 
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Other,  more  traditional,  and  more  summative  assessments,  are  the  Metropolitan  Readiness  test.  Gates 
MacGinitie,  California  Achievement  Test  (CAT),  and  New  England  Common  Assessment  Piogram 
(NECAP).  These  norm-referenced  assessments  provide  our  school  and  district  with  data  on  how 
individual  and  groups  of  students  perform  compared  to  their  peers  and  the  nation.  They  are  an  indicator  of 
the  areas  in  which  we  are  tremendously  successful  and  also  act  as  a  tool  to  help  us  better  understand  areas 
that  may  require  bolstering  or  adjusting  to  meet  the  needs  of  a  particular  group  of  students.  These  results 
are  reported  directly  to  parents,  the  community  and  in  some  cases  the  NH  State  Department  of  Education. 

In  helping  to  equalize  a  child's  educational  experience  at  our  school,  there  are  many  opportunities  for 
children  to  participate  in  school-related  functions  and  events  that  build  community  and  camaraderie 
among  faculty,  students  and  families.  During  this  past  year.  Riddle  Brook  hosted  its  first  Guest  Reader 
Day.  As  a  part  of  this  all-school  event,  local  "celebrities"  such  as  state  and  town  officials,  school  board 
members,  and  members  of  the  Manchester  Wolves  came  to  our  school  and  spent  thirty  minutes  reading  to 
the  children  in  their  classrooms.  The  response  fi'om  teachers,  students  and  parents  was  so  successful  that 
we  are  planning  the  event  for  next  year. 

Another  school  related  achievement  for  which  Riddle  Brook  School  is  proud  was  our  fourth  grade 
Destination  ImagiNation  team  that  qualified  to  compete  at  the  Global  Finals  in  Nashville,  Tennessee. 
Among  the  students  who  were  recognized  were  Kelly  Woodmansee,  Jenna  Lecours,  Taylor  Eroding, 
Lexie  Stefekos,  Hailey  Moll,  and  Michaela  Norfleet.  We  are  proud  of  these  six  girls  and  continue  to  be 
proud  of  all  of  our  students  who  participate  in  Destination  ImagiNation. 

In  closing,  by  uniting  school  sponsored  events,  multi-faceted  assessment,  and  a  strong  curriculum,  our 
students  are  provided  with  a  well-rounded  education.  Riddle  Brook  students  can  achieve  both  in  and  out 
of  the  classroom  with  support  from  teachers,  parents  and  the  community  at  large.  I  would  like  to  close  by 
expressing  my  sincere  thanks  to  the  Riddle  Brook  School  staff,  students  and  pu-ents,  as  well  as  the 
Bedford  School  Board,  the  central  office  administrators  and  the  entire  community  of  Bedford  for  your 
unconditional  support.  Your  dedication  to  quality  education  and  the  development  of  children  continues  to 
make  our  quest  for  educational  excellence  possible. 

Respectfully  submitted, 
Michael  Foumier,  Principal 
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McKELVIE  MTODLE  SCHOOL  -  PRINCIPAL'S  REPORT 

Each  year,  McKelvie  Middle  School  strives  to  provide  an  environment  that  promotes  high  quality 
learning  experiences  for  all  students  in  a  safe  and  nurturing  environment.  The  teachers  and  administrators 
continue  to  improve  their  skills  in  using  data  derived  from  student  assessments  to  adjust  and  improve 
curriculum  and  instruction.  Professional  development  is  a  key  component  in  many  of  the  initiatives, 
especially  in  the  areas  of  reading,  language  arts,  math,  social  studies,  and  science.  The  following 
paragraphs  highlight  some  of  the  professional  development  activities,  instructional  programs,  and  student 
activities  that  helped  to  make  this  a  wonderful  year. 

McKelvie  is  using  several  points  of  data  to  drive  curriculum  and  instruction.  Along  with  siunmative 
assessments  given  at  each  grade  level,  all  three  grades  participated  in  the  fall  and  spring  Northwest 
Evaluation  Association's  (NWEA)  Measure  of  Academic  Progress.  In  the  fall,  McKelvie  teachers  used 
this  data  to  analyze  their  students'  strengths  and  weaknesses  in  math,  reading  and  language  usage,  and  to 
adjust  curriculum  and  instruction  to  meet  the  needs  of  all  students.  The  data  from  the  spring  testing  assists 
teachers  and  parents  with  information  to  determine  whether  students  are  growing  academically  as  well  as 
their  peers  nationally.  This  valuable  tool  has  helped  McKelvie  to  establish  initiatives  and  practices  to 
move  our  students  forward  by  realigning  math  curriculum  and  including  new  practices  in  reading 
instruction.  McKelvie  students,  along  with  other  public  school  students,  participated  in  the  state's  New 
England  Common  Assessment  Program  (NECAP)  testing  program.  This  testing  took  place  in  the  fall  and 
the  results  were  not  available  for  analysis  until  late  in  the  spring.  This  information  will  be  analyzed  and 
compared  to  the  other  testing  data  to  determine  areas  of  students'  strengths  and  weaknesses  and  help 
teachers  set  measurable  goals  for  learning. 

McKelvie  teachers  continue  to  model  our  district's  belief  that  "Learning  is  a  lifelong  process." 
Throughout  the  year,  they  have  been  involved  with  professional  development  opportunities  in  curriculum 
development  and  improved  instructional  practices.  In  the  fall,  numerous  teachers  in  all  three  grades 
attended  a  series  of  three  workshops  on  teaching  Six  Traits  Writing  and  were  able  to  utilize  this  training 
to  incorporate  more  writing  within  their  instruction.  Social  studies  teachers  have  been  involved  in  a  two- 
year  program  on  teaching  American  History  using  primary  sources.  Through  this  grant-fimded  program, 
they  have  received  numerous  resources  and  professional  texts  to  use  in  their  classes.  Two  math  teachers 
served  on  state  committees  to  review  Math  Grade  Level  Expectations  and  NECAP  Assessment  items. 
Three  teachers  presented  a  workshop  at  the  New  Hampshire  Teachers  of  Math  on  integrating  reading  and 
math  in  the  classroom.  Two  teachers  served  on  the  New  Hampshire  Science  Teachers  Association  Board 
of  Directors,  facilitating  workshops  and  two  Aimual  State  Conferences. 

With  the  assistance  of  the  district  curriculum  team  and  the  instructional  specialists,  teachers  have  applied 
best  practices  to  improve  student  learning.  Seventh  grade  science  teachers  have  increased  the  use  of 
technology  software  to  instruct  students  on  researching  genetic  disorders.  Sixth  grade  math  teachers  are 
differentiating  their  instruction  in  math  for  flexible  grouping  by  math  concepts  through  pre-  and  post 
testing  and  applying  skills  leamed  at  the  Mid -continent  Research  for  Education  and  Leaming  (McREL) 
Assessment  Project  and  Harvard  University  Project  WIDE,  which  focused  on  increasing  student  abilities 
of  self-assessment  and  meta-cognition.  Through  the  work  at  the  Summer  Curriculum  Institute  teachers 
have  implemented  essential  questions  for  their  units  of  study.  Several  units  have  been  compacted  and 
lessons  and  activities  have  been  revised  to  better  meet  the  needs  of  the  students.  Two  examples  of  such 
exemplary  curriculum  projects  include:  the  T  grade  "Genetics  Unit"  and  the  6^  grade  "Design  a  Toy 
Unit."  In  the  "Genetics  Unit,"  the  students  had  the  opportunity  to  collect  and  examine  their  own 
chromosomes  thanks  to  a  grant  from  the  Steve  Brindisi  Memorial  Fund  organized  by  Brian  Moyer  and 
the  Bedford  Rotary.  The  "Design  a  Toy"  project  introduced  Newtonian  physics  to  sixth  grade  students. 
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opportunities  for  student  achievement  and  service  learning  extend  beyond  the  classroom.  Along  with  the 
traditional  athletic  teams,  students  at  McKelvie  have  excelled  in  local  and  state  competitions  including: 
TSA  State  Conference,  the  MATHCOUNTS  Competition,  the  FIRST  LEGO  League,  the  New  Hampshire 
State  Geography  Bee,  and  the  Manchester  District  Spelling  Bee.  The  McKelvie  Mirror,  our  student 
literary  magazine,  was  given  the  rank  of  Excellent  by  the  National  Council  of  Teachers  of  English. 
School-wide  projects,  initiated  by  students  and  staff,  have  raised  money  and  support  for  several 
noteworthy  causes. 

Local  Marines  were  presented  over  1,600  toys  for  the  "Toys  for  Tots"  Drive  at  a  heartwarming  assembly, 
where  staff  and  students  celebrated  their  patriotism  and  their  spirit  for  giving.  A  lively  basketball  game 
was  held  between  teachers  and  officers  from  Bedford  Police  Department  and  $3,400  was  raised  for  the 
American  Heart  Association.  A  variety  show,  initiated  by  two  McKelvie  students,  and  organized  by  the 
Bedford  Coalition  for  Bedford  Youth,  raised  over  $2,500  for  "David's  House"  which  is  the  home  away 
from  home  for  children  receiving  care  through  the  Children's  Hospital  at  Dartmouth.  To  raise  awareness 
and  funds  for  the  Bedford  Bobcats,  our  Special  Olympics  team,  several  faculty  and  community  members 
joined  the  "Special  Olympics  Penguin  Plunge"  diving  into  the  frigid  waters  off  Hampton  Beach  in 
February.  As  you  can  see,  our  learning  experiences  extend  well  beyond  the  classroom  walls. 

Three  teachers  were  honored  this  year.  Susan  Trudel,  one  of  our  Family  and  Consumer  Science  teachers, 
received  the  Spirit  of  Advising  Award  for  New  Hanpshire  for  exemplifying  the  characteristics  of  a  great 
advisor.  Two  sixth  grade  teachers,  Laura  Dreyer  and  Virginia  Kemp,  were  awarded  two  grants  from  the 
Bedford  Craftworker's  Guild  to  incorporate  artistic  components  into  their  math  and  science  classes. 

As  I  look  back  over  this  year,  I  am  proud  to  be  a  part  of  the  hardworking,  positive  and  caring  community 
of  McKelvie.  It  is  a  place  where  faculty  and  students  strive  to  improve  themselves  and  to  support  others 
less  fortunate,  recognizing  how  middle  school  students  can  make  a  significant  difference  in  the  lives  of 
others.  I  would  lUce  to  give  a  heartfelt  thank  you  to  the  community,  the  parents,  the  school  board,  and  the 
central  office  for  their  continuous  support  in  all  of  our  endeavors. 

Respectfully  submitted, 
Janet  Raudonis,  Principal 
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ANNUAL  SCHOOL  DISTRICT  MEETING 
DELIBERATIVE  SESSION 

Session  I  -  February  7,  2006 

The  Bedford  School  District  Deliberative  Session  I  was  held  on  Tuesday,  February  7,  2006  at  the 
McKelvie  School. 

School  District  Moderator  Ryk  Bullock  opened  the  meeting  at  7  PM  and  led  the  Pledge  of  Allegiance. 

Moderator  Bullock  introduced  those  seated  on  the  platform:  Superintendent  Aim  Remus,  Assistant 
Superintendent  of  Finance  Tim  Mayes,  Assistant  Superintendent  for  Curriculum  and  Assessment  Chip 
McGee,  Sitting  in  for  the  School  District  Attorney  Eugene  Van  Loan  HI  is  Kathy  Peahl,  School  Board 
Members  include.  Chairman  Dan  Sullivan,  Vice  Chairman  Sue  Thomas,  School  Board  Members 
Cindy  Chagnon,  David  Sacks,  Steve  Beals,  and  School  District  Clerk  F^thy  Van  Anglen  and  Clerk, 
Jane  O'Brien.  There  were  approximately  200  people  in  attendance  this  evening. 

Moderator  Bullock  said  at  this  time  I  would  like  to  thank  the  moderator  staff,  my  assistant  moderator  and 
clerks  all  who  contribute  so  much  to  make  my  job  as  a  moderator  a  pleasure.  I  would  also  like 
acknowledge  and  thank  the  assistance  of  the  McKelvie  custodial  staff,  the  Bedford  Highway  Department, 
Bedford  Fire  Department  and  last  but  not  least  Chief  Bailey  and  the  Bedford  Police  Department.  At  this 
point,  I  would  like  to  turn  the  floor  over  to  Sue  Thomas  as  she  has  a  comment  or  two  that  she  would  like 
to  share  with  us. 

Ms.  Thomas  said  as  you  probably  know  now  this  is  Dan's  last  year  on  the  board  as  he  has  opted  to  resign 
effective  election  day  and  although  he  really  didn't  want  anything  said,  I  would  like  to  say  on  behalf  of 
the  board,  the  administration,  the  Bedford  School  District  and  the  community  of  Bedford,  Dan  thank  you 
very  much  for  your  service  to  the  children  and  the  community  of  Bedford. 

Moderator  Bullock  said  as  my  supervisors  of  the  checklists  are  consolidating  the  activities  outside  the 
door,  I  would  like  to  make  mention  of  two  things  the  first  of  which  is  and  most  of  you  know  this  is 
Ann  Remus  last  time  as  our  Superintendent.  Ann  I  have  to  tell  you  when  you  came  in  you  were  a  breath 
of  fresh  air  and  my  staff  and  I  are  extremely  grateful  to  you  for  all  the  support  you  have  given  us  and  you 
are  going  to  be  a  hard  act  to  follow.  As  for  Dan  Sullivan,  Dan  both  times  you  have  been  on  the  board  it 
has  been  a  pleasure  working  with  you  and  earlier  tonight  my  staff  and  I  were  discussing  what  we  thought 
you  might  be  able  to  do  with  all  this  extra  time  that  you  are  now  going  to  have  and  we  thought  that 
perhaps  you  would  take  an  assertiveness  training  course,  that  would  be  something  you  would  enjoy  doing. 
Mr.  Sullivan  answered  I  have  already  enrolled.  Moderator  Bullock  said  I  am  glad  to  hear  that.  We  can 
simply  look  forward  to  you  being  very  direct  in  the  future. 

Moderator  Bullock  reviewed  the  rules  of  procedure  for  the  meeting.  After  an  article  is  introduced 
comments  of  any  from  the  body  would  be  accepted.  Given  the  mmiber  of  people  in  attendance  I  would 
hope  that  each  speaker  would  keep  in  mind  that  there  are  other  voters  who  may  wish  to  speak.  When  the 
speaker  is  recognized  by  the  Moderator,  he  or  she  will  come  to  the  microphone  give  their  name  and 
address  and  then  speak.  All  comments  and  questions  will  be  directed  to  the  Moderator.  If  a  question  is 
asked  and  any  individual  or  official  on  the  stage  wishes  to  respond  the  Moderator  will  recognize  that 
person  who  may  then  speak.  After  an  article  or  issue  is  introduced  and  comments  of  any  from  the  body 
have  been  heard  the  Moderator  will  then  accept  a  motion  if  any  relative  to  that  article  or  issue  from  the 
body.  Should  any  amendment  be  offered  the  body  will  vote  on  the  issue  or  article  if  amended  after  the 
amendment  has  been  established.  In  other  words,  only  one  amendment  will  be  accepted  at  a  time.  Should 
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two  or  more  members  of  the  body  feel  that  the  Moderators  ruling  is  in  error  they  may  move  for  an  appeal 
and  then  the  entire  assembly  may  vote  on  the  Moderators  ruling  and  the  appeal  will  be  affirmed  or 
defeated  by  a  simple  majority.  It  is  the  Moderators  ruling  that  any  motion  for  reccmsideration  of  action 
taken  by  the  assembly  must,  must  occur  prior  to  moving  on  to  the  next  issue  of  business.  In  addition,  RSA 
40:10  allows  a  meeting  on  a  vote -by-vote  basis  to  protect  a  vote  to  protect  a  vote  or  warrant  article  against 
reconsideration.  The  body  may  then  vote  to  restrict  reconsideration  of  that  prior  vote  or  article.  If  the  vote 
to  restrict  reconsideration  passes  then  the  vote  or  warrant  article  which  is  subject  to  restriction  is  until 
final  adjournment  of  that  meeting  protected  since  actual  reconsideration  cannot  take  place  until  seven  (7) 
days  later  the  time,  date  and  place  at  which  a  reconsideration  will  occur  and  must  be  announced  before 
the  close  of  the  prior  session  which  would  be  tonight  and  must  be  published  in  a  newspaper  at  least  two 
(2)  days  prior  to  reconsideration.  In  addition,  I  would  like  to  inform  this  meeting  that  I  have  received 
petitions  on  Articles  XV,  XTV,  XIII,  XI,  EX,  and  II.  Any  vote  taken  pertaining  to  those  articles  will  be  by 
ballot  in  a  yes  and  no  procedure  and  most  of  you  know  how  to  do  that.  Generally  established  rules  of 
procedures  will  prevail  although  the  Moderator  reserves  the  right  to  interpret  to  the  benefit  of  the  meeting 
as  explained  previously  the  assembly  as  a  whole  may  over  rule  any  ruling  that  the  Moderator  makes.  As  a 
final  note,  I  would  remind  this  assembly  that  this  is  a  meeting  of  issues  and  not  a  meeting  of  personalities. 

ARTICLE  I.  [Election  of  officials.]  To  elect  all  necessary  school  district  officials.  (Vote  by  official 
ballot.)  That  election  will  occur  here  in  the  gym  on  March  14"",  with  polling  hours  7  AM  to  7  PM. 

ARTICLE  II  [Funding  the  construction  of  a  water  main  to  the  middle  school/high  school  complex.] 
(Special  Warrant  Article)  Shall  the  school  district  raise  and  appropriate  the  sum  of  Eight  Hundred 
Thousand  Dollars  ($800,000)  (Gross  Budget)  for  the  purpose  of  constructing  a  water  main  extension 
from  Sunset  Lane  to  County  Road  (adjacent  to  Peter  Woodbury  School)  to  provide  a  water  supply 
sufficient  for  fire  suppression  in  the  middle  school/high  school  complex;  and,  in  order  to  finance  said 
project,  shall  the  district  authorize  the  issuance  of  bonds  or  notes  of  not  more  than  the  total  amount  of 
Eight  Hundred  Thousand  Dollars  ($800,000)  for  such  purposes  in  accordance  with  the  provisions  of  the 
Municipal  Finance  Act  (RSA  Chapter  33);  and  shall  the  district  authorize  the  school  board  to  issue  and 
negotiate  such  bonds  or  notes  and  to  determine  the  rates  of  interest  thereon  and  the  maturities  and  other 
terms  thereof;  and,  furthermore,  shall  the  district  raise  and  appropriate  by  general  taxation  the  sum  of 
Eighty  Six  Thousand  Six  Hundred  Sixty  Seven  Dollars  ($86, 66  7)  for  the  first  year 's  principal  and  interest 
payments?  (The  school  board  recommends  a  "yes  "  vote  upon  this  question.)  (3/5 fis  ballot  vote  required.) 

Mr.  Sullivan  said  he  w£inted  to  back  up  to  a  year  ago  so  we  can  get  this  in  perspective.  One  year  ago  prior 
to  the  deliberative  session  we  were  informed  by  the  contracting  party  for  our  water  in  Bedford  which  is 
Pennichuck  that  we  were  not  going  to  need  the  water  main  construction  to  get  the  water  across  the 
Merrimack  and  under  with  the  new  main  system  under  the  Everett  Turnpike.  In  the  month  of  May,  that 
was  contradicted  as  to  whether  or  not  the  line  that  we  had  was  sufficient  to  carry  enough  water  with 
enough  pressure  to  the  high  school  and  middle  school  complex.  So  at  that  point  in  time  the  Board  and  the 
Town  worked  in  conjunction  with  each  other  and  brought  in  representatives  from  the  Manchester  Water 
Works  along  with  Town  engineers  and  highway  people  and  we  looked  at  this  and  found  that  there  is  no 
way  around  the  water  main  being  a  necessity  and  that  we  simply  couldn't  adjust  the  meters  as  we  were 
told  a  year  ago  coming  into  this  meeting.  So,  last  year  we  approximately  expected  the  cost  to  be 
somewhere  around  $750,000  to  $770,000  and  that  was  deleted  from  the  bond  for  the  entire  school  project. 
It  was  not  to  say  we  will  reduce  the  number  and  come  back  the  following  year  that  was  never  intended. 
But  now  we  do  know  and  we  tried  to  do  due  diligence  a  year  ago  and  prior  to  a  year  ago  and  now  we 
know  that  it  is  absolutely  necessary.  Some  people  have  raised  the  question  as  to  whether  or  not  there  is 
liability  on  the  part  of  the  party  that  gave  us  the  information  a  year  ago  and  the  finding  from  our  legal 
people  was  that  regardless  of  whether  we  had  that  information  ultimately  we  would  have  had  to  pay  the 
$770,000  last  year  because  it  was  being  brought  in  because  of  us  and  so  therefore  we  have  no  real  legal 
recourse  other  a  suit  over  whatever  we  lost  in  terms  of  maybe  bonding  cost  and  so  on  and  so  forth.  It  was 
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felt  that  in  any  protracted  situation  where  we  were  trying  to  get  this  legally  done  it  would  cost  us  more 
rather  than  less.  So  that  is  why  we  are  here  tonight  asking  you  to  support  $800,000  for  water  it  is  not  a 
commodity  that  we  can  do  without  it  is  for  the  school  and  in  bonding  this  it  will  result  in  a  three  cent  per 
thousand  cost  and  would  drop  even  two  cents  approximately  mid  term  of  the  bond  and  then  ultimately 
one  cent  per  thousand.  We  feel  that  if  we  had  the  information  a  year  ago  that  we  have  now  it  would  have 
been  in  the  bond  for  the  school  and  it  would  have  pushed  the  bond  for  the  school  to  roughly  5.5  million. 
We  feel  that  it  is  appropriate  that  the  bonding  cost  be  borne  by  everyone  rather  than  taking  the  $800,000 
out  of  the  budget  in  which  case  the  current  taxpayers  would  be  paying  approximately  twenty-six  cents  for 
this  year  to  pay  for  that  water  system. 

Mr.  Sacks  said,  to  understand  what  Dan  said,  it  was  at  this  body  a  year  ago  that  I  believe  I  made  the 
motion  to  reduce  the  bond  of  the  school  it  was  in  the  nature  of  about  5.4  million  dollars  and  I  made  that 
motion  and  it  was  seconded  and  voted  on  by  this  governing  body  to  reduce  the  bond,  not  to  leave  the 
money  in  because  we  were  given  the  advise  that  we  don't  need  it  and  we  didn't  want  to  leave  money  in 
there  just  in  case,  we  felt  that  it  was  prudent  to  only  have  in  there  what  we  know  and  what  we  were  told 
and  since  that  time  we  were  given,  as  you  heard  new  information  and  that  is  why  this  is  here.  We  together 
a  year  ago  made  that  decision  to  take  that  money  out  and  now  we  are  here. 

Ms.  Chagnon  said  just  so  people  understand,  it  was  Pennichuck  that  gave  us  the  advice.  Pennichuck  is  the 
retailer  that  has  the  contract  and  sells  us  the  water  in  Bedford.  Manchester  Water  Works  is  the  wholesaler 
that  supplies  Pennichuck  with  the  water  and  Manchester  was  the  one  that  said  that  we  couldn't  supply  you 
with  that  amount  to  Pennichuck  to  turn  around  and  sell  it  to  us,  so  it  is  a  discussion  between  those  two 
large  corporations.  Pennichuck  is  the  one  that  we  deal  with  directly  they  are  the  one  that  has  the  contract 
in  this  area  and  so  we  took  their  advice  and  as  you  have  heard  from  the  other  members  this  turned  out  to 
be  something  that  has  to  be  changed. 

John  Heneage  (County  Roa(5  I  have  four  questions.  1)  Does  the  board  have  any  plans  to  put  a  sprinkler 
system  in  the  new  school?  2)  Do  you  have  plans  to  add  sprinkler  systems  to  any  other  Bedford  schools? 
3)  Will  this  line  only  go  to  the  schools?  4)  Will  it  be  extended  to  Rt  101? 

Mr.  Mayes  asked  Mr.  Heneage  I  guess  your  question  is  does  this  line  only  going  to  the  school? 
Mr.  Heneage  said  yes.  Mr.  Mayes  said  the  line  is  nmning  from  Sunset  Lane  under  the  Everett  Turnpike 
connecting  to  the  12  inch  line  down  by  Peter  Woodbury  and  that  line  would  extend  from  Liberty  Hill 
down  to  the  high  school  site,  but  that  is  not  part  of  this.  So  yes  this  expense  is  just  for  the  construction 
project.  Mr.  Heneage  asked  and  the  line  is  not  extended  past  the  new  school?  Mr.  Mayes  said  that  the 
Town  is  considering  that  as  part  of  the  road  project  of  extending  the  line  from  the  intersection  of  Coimty 
and  Nashua  down  to  the  intersection  of  Rt  101  and  Nashua,  they  are  considering  that,  but  I  do  not  know 
the  progress  of  that  at  this  point  in  time.  The  sprinkling  question,  this  building  will  have  a  frill  sprinkler 
system  in  it  and  a  fire  pump  to  feed  that  system  as  well  as  fan  pipes.  We  do  have  a  capital  improvement 
plan  plans  to  sprinkle  this  building  and  Peter  Woodbury  now  that  we  have  public  water  supply  that  will 
be  a  future  decision  with  the  board  and  the  community. 

Ms.  Chagnon  said  this  Warrant  Article,  we  are  talking  about  the  water  going  to  the  new  school.  This 
infrastructure  is  only  extended  from  Sunset  Lane.  We  already  had  in  the  bond  last  year  the  money  that 
would  build  the  water  lines  from  McKelvie  down  to  the  new  school.  This  infrastructure  is  merely  from 
Manchester  over  to  Peter  Woodbury  to  increase  the  capacity  of  the  water  that  can  come  to  the  system.  As 
far  as  the  rest  of  it  coming  to  the  new  school  that  was  in  last  years  bond  because  that  is  what  we  were  told 
we  would  need  last  year  for  the  bond. 

Roy  Stewart  (19  Hickory  Lane)  There  are  two  points  that  the  School  Board  has  neglected  to  point  out. 
One,  is  that  there  was  no  contingency  in  the  bond  and  you  did  tell  the  people  last  year  that  there  would  be 
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a  possibility  that  a  contingency  could  arise  and  if  it  did  we  would  have  to  address  it.  You  didn't  expect  it, 
but  it  could  happen  and  it  did  happea  This  is  a  contingency  a  true  and  real  contingency  and  it  is  not  the 
water  for  flushing  toilets,  this  water  is  for  fire  protection  for  the  kids.  The  Fire  Dept  requires  adequate 
pressure  so  God  forbid  there  is  a  fire  in  the  school  that  they  would  have  sufficient  capacity  and  pressure  to 
address  that  fu^e  and  I  think  that  is  very  important  and  it  should  be  stressed.  You  do  have  water  and  I 
know  some  letters  to  the  editors  said  why  didn't  you  think  about  water  and  sewer  and  how  come  you 
don't  have  it,  but  it  is  there  and  it  is  going  to  be  there.  Residents  need  to  be  aware  that  this  is  additional  to 
be  able  to  handle  the  capacity  for  fire  protection  and  safety  not  only  for  the  kids,  but  the  staff"  and  the 
administration  on  both  those  buildings. 

Mr.  Sullivan  said  thank  you  Mr.  Stewart  and  that  point  is  well  made.  Because  right  now  there  is  sufficient 
supply  for  the  school,  but  if  there  is  an  emergency  such  as  a  fire  you  would  have  to  have  that  extra 
amount  of  pressure  and  water  available.  So  to  be  not  so  technical,  the  reason  that  Manchester  was  not 
satisfied  with  Pennichuck's  view  is  because  it  would  be  a  drain  on  that  system  if  you  had  a  fire  and  they 
(a)  could  not  guarantee  1,000  gallons  per  minute  and  (b)  it  would  reduce  the  flow  to  everybody  in  that 
general  area  that  is  served  by  that  line.  As  the  contingency  that  was  made  clear,  we  were  not  going  to  put 
anything  out  there  that  was  viewed  as  a  contingency  that  was  not  going  to  be  brought  forward  to  tiie 
public  and  voted  on  by  the  public.  So  thank  you  Mr.  Stewart. 

Paul  MacEwen  (Moore's  Crossing)  What  I  would  like  to  know  is  you  have  a  line  that  is  coming  across 
fi-om  Sunset  Lane  and  the  Everett  Turnpike  what  size  line  is  that  going  to  be  that  is  coming  fi-om  South 
River  Road.  Mr.  Mayes  answered  it  will  be  a  12  inch  line.  Mr.  MacEwen  said  it  is  the  same  size  that  you 
have  now  on  County  Road  to  McKelvie?  Mr.  Mayes  stated  that  County  Road  is  a  16- inch  line. 
Mr.  MacEwen  asked  and  going  down  to  McKelvie  right  here  is  what  size?  Mr.  Mayes  said  16  inch. 
Mr.  MacEwen  asked  does  that  16- inch  follow  out  to  South  River  Road  by  Dunkin  Donuts  where  it 
originated  from.  Mr.  Mayes  said  he  didn't  believe  so.  Mr.  MacEwen  said  what  he  is  trying  to  understand 
here  is  it  doesn't  make  too  much  sense  to  go  from  a  smaller  line  to  a  bigger  line  and  if  we  are  increasing 
pressure  because  what  is  coming  across  from  the  Everett  Turnpike  now  comes  across  from  the  raihoad 
trestle  on  the  other  side  of  the  river,  the  way  I  am  looking  at  this,  it  looks  like  an  increase  in  pressure  that 
they  send  down  the  line.  If  you  go  to  Manchester  Water  Works,  they  have  their  maps  and  they  can  tell 
you  what  these  lines  are  capable  of  generating  and  I  am  having  a  hard  time  understanding  that  nobody 
really  understood  what  was  involved  for  volume  on  this  and  we  are  not  only  talking  about  what  is  going 
to  be  going  down  for  the  school,  I  am  sure  this  will  be  happily  enjoyed  by  several  developments  down 
along  that  way  too.  If  you  are  worried  about  a  drain  on  it,  I  can  see  a  whole  bunch  of  potential  taking 
place,  so  I  would  like  to  know  why  we  can't  just  up  the  pressure  over  by  the  Country  Club  coming  down 
that  way.  Mr.  Mayes  said  there  are  two  lines  and  our  16  inch  line  will  be  fed  and  one  is  coming  up  old 
Rt  3  and  then  through  the  condo's  and  up  Gault  Road  and  Patten  Road  to  the  intersection  of  County  and 
Patten  and  this  additional  water  main  would  provide  a  secondary  supply  of  water  hence  given  the  volume 
of  water  necessary  for  a  fu-e  if  we  eventually  had  one.  Mr.  MacEwen  said  you're  dragging  it  from  the 
commercial  zone  and  there  is  manufacturing  over  there  and  they  do  more  than  just  flush  toilets  and  I  am 
having  a  hard  time  understanding  why  we  drag  it  from  there  when  it  is  potentially  possible  to  up  pressure 
on  the  other  side. 

Ms.  Remus  said  in  conversations  with  Manchester  Water  Works  and  Mr.  Bowen  the  head  of  Manchester 
Water  Works,  as  you  pointed  out  Mr.  MacEwen  obviously  knows  his  system  and  it  was  in  conversations 
with  him  that  we  determined  that  in  order  for  Manchester  to  provide  Pennichuck  with  the  amount  of  water 
that  Pennichuck  would  like  to  buy  on  our  behalf,  Manchester  was  going  to  insist  on  this  change. 

Mr.  Sullivan  said  to  Mr.  MacEwen  the  other  thing  in  conversation  with  Manchester  Water  Works  and  I 
was  with  their  engineer  and  our  engineer  along  with  Mr.  Bowen  who  is  the  head  of  Manchester  Water 
Works  was  that  the  loop  that  you  are  referring  to  it  would  be  ruled  as  independent  of  that  connector  line 
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running  directly  to  where  we  start  and  that  was  what  we  were  told.  Again  the  manufacturer  of  that  line 
was  for  the  purpose  of  assuring  pressure.  Obviously  if  we  were  assured  that  they  would  provide  the  gallon 
per  minute  that  Chief  Wiggins  said  is  necessary,  we  have  to  accept  what  they  are  telling  us  that  they  will 
do.  I  understand  what  you're  talking  about  as  far  as  commercial  development  down  on  this  side  just  inside 
of  the  river  and  along  Rt  3,  but  this  is  in  addition  to  that. 

Mr.  MacEwen  asked  could  you  explain  to  me  what  you  mean  by  separate.  Mr.  Sullivan  said  what  I  said 
was  that  this  is  independent  and  it  is  additional  to  that  loop.  Right  now  what  they  have  is  what  they  refer 
to  as  a  loop  that  goes  out  there  and  connects  with  the  parts  of  Manchester  on  the  West  side  itself  and  it  is 
a  looping  system  that  he  was  referring  to.  That  has  no  bearing  on  this  particular  line  that  they  have  to 
construct  to  give  the  additional  pressure  that  we  need  for  the  school. 

Mr.  MacEwen  said  then  you  are  saying  it  is  separate  then  what  is  on  this  side  of  the  river.  Mr.  Sullivan 
said  pardon.  Mr.  MacEwen  said  your  saying  what  they  are  talking  about  is  separate  than  what  is  on  this 
side  of  the  river.  Mr.  Sullivan  said  that  is  correct. 

Dennis  Grimes  (57  Bracken  Circle)  were  there  any  alternatives  looked  at  for  this  plan  instead  of  running  a 
line  under  the  highway?  Mr.  Sullivan  said  Ihe  simple  answer  to  that  is  no,  there  is  no  other  source  of 
water.  Mr.  Grimes  said  did  anybody  ever  look  about  a  municipal  water  tower  that  would  supply  the 
pressure  with  the  existing  water  lines,  has  that  been  looked  at.  Mr.  Sullivan  said  no.  Mr.  Grimes  said  that 
would  supply  water  pressure  for  the  rest  of  the  Town  until  they  extended  it.  Mr.  Sullivan  said  no. 
Mr.  Grimes  said  so  no  one  looked  at  it. 

Charles  Basbas  (28  Brick  Mill  Road)  I  just  have  a  question  as  there  is  a  lot  of  speculation  as  to  one  of  the 
reasons  that  they  want  the  water  to  come  to  the  school  so  it  is  that  much  closer  to  the  developments  on 
Rt  101. 1  would  like  to  know  if  that  water  line  ends  up  going  to  Rt  101  so  those  business  can  tap  in,  do  we 
recover  the  taxpayer  money  spent  on  this  initial  pipe.  Mr.  Mayes  said  similar  to  what  happened  at  Riddle 
Brook,  we  would  receive  a  tap  in  fee  based  on  a  portion  developed  for  the  capacity  of  the  line  for  new 
connections  that  you  are  speaking  to  so  we  would  recover  as  revenue  in  the  future. 

Moderator  Bullock  said  lets  go  to  Article  HI. 

ARTICLE  III.  [Negotiated  salary  increase  for  the  teaching  staff.]  Shall  the  school  district  raise  and 
appropriate  the  sum  of  Five  Hundred  Eleven  Thousand  Fifty  One  Dollars  ($511,051)  to  fund  those 
additional  cost  items  related  to  the  second  year  of  a  three-year  collective  bargaining  agreement  between 
the  Bedford  School  District  and  the  Bedford  Education  Association  for  the  2006/2007  school  year  which 
resulted  from  negotiations  with  the  teachers  and  which  represents  the  negotiated  increase  over  the 
2005/2006  salaries,  fringe  benefits,  and  other  cost  items?  (The  school  board  recommends  a  "yes  "  vote 
upon  this  question.)  (Majority  ballot  vote  required.) 

No  discussion  was  held. 

ARTICLE  rV.  [Conditional  article  for  teaching  staff  salaries.]  Shall  the  school  district,  if  Article  III  is 
defeated,  authorize  the  school  board  to  call  one  special  meeting,  at  its  option,  to  address  Article  III  cost 
items  only?  (The  school  board  recommends  a  "yes "  vote  upon  this  question.)  Majority  ballot  vote 
required.) 

No  discussion  was  held. 

ARTICLE  V.  [Negotiated  salary  increase  for  the  custodial/maintenance  staff.]  Shall  the  school  district 
raise  and  appropriate  the  sum  of  Thirty  Five  Thousand  Twenty  Five  Dollars  ($35,025)  to  fund  hose 
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additional  cost  items  related  to  the  second  year  of  a  three-year  collective  bargaining  agreement  between 
the  Bedford  School  District  and  the  Bedford  Education  Support  Staff  Association  for  the  2006/2007 
school  year  which  resulted  from  negotiations  with  the  custodial  and  maintenance  staff  and  which 
represents  the  negotiated  increase  over  the  2005/2006  salaries,  fringe  benefits,  and  other  cost  items? 
(The  school  board  recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

No  discussion  was  held. 

ARTICLE  VI.  [Conditional  article  for  the  custodial/maintenance  staff  salaries.]  Shall  the  school 
district,  if  Article  V  is  defeated,  authorize  the  school  board  to  call  one  special  meeting,  at  its  option,  to 
address  Article  V  cost  items  only?  (The  school  board  recommends  a  "yes  "  vote  upon  this  question.) 
(Majority  ballot  vote  required.) 

No  discussion  was  held. 

ARTICLE  VII.  [Negotiated  salary  increase  for  the  secretaries,  clerks,  instructional  teaching  assistants, 
and  kitchen  staff.]  Shall  the  school  district  raise  and  appropriate  the  sum  of  Ninety  Six  Thousand  Four 
Hundred  Three  Dollars  ($96,403)  to  fund  those  additional  cost  items  related  to  the  first  year  of  a 
three -year  collective  bargaining  agreement  between  the  Bedford  School  District  and  the  Bedford 
Education  Personnel  Association  for  the  2006/2007  school  year  which  resulted  from  negotiations  with  the 
secretaries,  clerks,  instructional  teaching  assistants,  and  kitchen  staff  and  which  represents  the 
negotiated  increase  over  the  2005/2006  salaries,  fringe  benefits,  and  other  cost  items?  (The  school  board 
recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

No  discussion  was  held. 

ARTICLE  VIII.  [Conditional  article  for  secretaries,  clerks,  instructional  teaching  assistants,  and 
kitchen  staff  salaries.]  Shall  the  school  district,  if  Article  VII  is  defeated,  authorize  the  school  board  to 
call  one  special  meeting,  at  its  option,  to  address  Article  VII  cost  items  only?  (The  school  board 
recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

No  discussion  was  held. 

ARTICLE  IX  [Operating  budget.]  If  Article  II  passes  so  that  the  construction  of  the  water  main  to  the 
new  middle  school/high  school  complex  is  spread  over  several  years  by  bonding,  shall  the  school  district 
raise  and  appropriate  as  an  operating  budget,  not  including  other  appropriations  voted  separately,  the 
amounts  set  forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of  the  first  session,  for  the 
purposes  set  forth  therein,  totaling  Forty  Five  Million  One  Hundred  Sixty  Seven  Thousand  Five  Hundred 
Seventy  One  Dollars  ($45,167,571).  However,  if  Article  II  does  not  pass,  shall  the  district's  aforesaid 
operating  budget  for  the  2006/2007  fiscal  year  be  increased  by  the  amount  of  Eight  Hundred  Thousand 
Dollars  ($800,000)  which  is  the  amount  required  to  fund  the  construction  of  the  water  main  extension  for 
the  new  middle  school/high  school  complex  all  in  one  year,  and  shall  the  district  thereby  raise  and 
appropriate  as  an  operating  budget,  not  including  other  appropriations  voted  separately,  the  amounts  set 
forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of  the  first  session,  for  the  purposes  set 
forth  therein,  plus  the  additional  $800,000,  totaling  Rrty  Five  Million  Nine  Hundred  Sixty  Seven 
Thousand  Five  Hundred  Seventy  One  Dollars  ($45,967,571)?  [Should  this  article  be  defeated,  the 
operating  budget  shall  be  Forty  Three  Million  Eight  Hundred  Forty  One  Thousand  Three  Hundred 
Seventy  Seven  Dollars  ($43,841,377)  which  is  the  same  as  last  year,  with  certain  adjustments  required  by 
previous  action  of  the  school  district  or  by  law,  or  the  governing  body  may  hold  one  special  meeting,  in 
accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating  budget  only.]  (The 
school  board  recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 
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Margaret  Comiskey  (40  Maple  Drive)  In  the  beginning  you  said  that  there  was  a  request  for  ballot  votes 
on  several  of  the  articles?  Moderator  Bullock  said  no,  there  were  requests  that  any  vote  taken  on  those 
particular  articles  will  be  done  by  secret  ballot  and  specifically  that  would  be  if  any  amendments  were 
offered. 

Moderator  Bullock  said  lets  go  to  the  green  handout  and  we  will  run  through  this  if  anyone  has  any 
questions.  Peter  Woodbury  School  $2,838,473  -  Memorial  School  $2,488,031  -  Riddle  Brook  School 
$2,968,799  -  McKelvie  School  $4,588,364  -  High  School  Education  $7,458,025  -  Special  Education 
$7,691,230  -  District  Wide  $14,985,%7  -  School  Board  and  District  Offices. 

Margaret  Comiskey  (40  Maple  Drive)  On  the  District  Wide,  could  somebody  explain  what  is  included  in 
the  other,  I  am  particularly  referring  to  legal  fees  and  the  general  categories?  Mr.  Mayes  said  that  the 
other  under  District  Wide  would  include  expenses  for  legal,  professional,  technical  or  consulting  services, 
advertising  for  personnel,  our  District  Wide  telephone  account  and  the  cost  of  our  audit. 

Moderate  Bullock  continued.  School  Board  and  District  Offices  $177,631  -  School  Administrative  Unit 
$667,760  -  Maintenance  $1,253,634  -  Food  Service  $778,802.  That  brings  us  to  a  total  operating  budget 
of  $45,896,716.  The  next  page  as  revenues  and  credits. 

Roy  Stewart  (19  Hickory  Lane)  Last  year  when  we  passed  these,  there  were  projections  made  as  to  what 
the  tax  increase  would  be  this  year  and  I  wonder  if  you  could  tell  me  how  this  reflects  and  the  tax  impact 
that  you  had  projected  versus  the  tax  impact  that  we  now  have?  It  is  my  understanding  is  it  is  less  in  both 
instances.  Mr.  Mayes  said  that  when  we  model  the  first  five  years  of  the  high  school  project,  we 
anticipated  that  the  model  a  96  or  97-cent  increase  above  and  beyond  what  the  operating  budget  was  to  be 
this  year.  When  we  looked  at  the  middle  school  and  high  school  expenses  associated  with  the  project,  the 
impact  is  roughly  66  cents  on  the  tax  rate  versus  what  we  had  originally  thought.  The  two  main  factors 
that  have  caused  that  savings  to  the  district  have  been  that  when  we  sold  the  bonds  the  bonds  rates  were 
tower  than  what  we  had  modeled  and  secondly  we  are  getting  more  revenue  on  the  investment  of  the  bond 
proceeds  due  to  the  fact  that  the  interest  rates  were  higher  when  we  invested  that  money.  So  we  enjoyed  a 
little  bit  of  both  benefits. 

Mr.  Steve  Beals  commented  that  you  should  know  that  the  amount  that  we  came  in  under  the  projected 
budget  also  includes  Article  II  passing  which  is  the  water  bond,  so  that  savings  would  be  even  more  if 
that  water  bond  wasn't  there,  but  that  is  even  including  that. 

Mark  Stull  (35  Blackbird  Drive)  Tim's  remark  on  the  interest  rates,  just  triggered  me  to  point  something 
out,  we  have  what  is  called  a  inverted  yield  cove  right  now,  which  means  if  we  borrow  the  money  for  the 
water  bond  because  we  pay  municipal  rates  and  we  can  have  money  that  can  be  invested  actually  at 
higher  rates  than  we  can  borrow  at  because  of  the  majority  of  circumstances  in  the  financial  markets  it 
may  not  last  long,  but  it  exist  right  now.  Long  rates  are  quite  low  and  short  rates  are  high. 

Michele  Corcoran  (2  Whitney  Court)  On  the  previous  page  in  the  budget,  the  proposed  budget  this  year, 
the  amount  that  you  are  proposing,  does  the  proposed  budget  for  the  upcoming  year,  does  that  reflect  the 
difference  between  the  amount  you  proposed  last  year  and  amount  you  spent,  did  you  include  the 
difference  and  is  it  reflected.  In  other  words,  are  the  taxpayers  getting  a  check  in  the  mail  for  that 
difference  or  is  it  reflected  in  the  budget?  Mr.  Beals  said  if  I  understand  right,  is  this  in  regards  to 
Mr.  Stewarts  question?  Ms.  Corcoran  said  no.  Mr.  Beals  said  please  try  to  qualify  it  for  me.  Ms.  Corcoran 
said  the  2004/05  expended  budget  $39  million  and  your  proposing.  Moderator  Bullock  said  that  is 
2004/2005  Michele.  Mr.  Sullivan  said  that  is  not  the  same  Michele.  The  2004/2005  was  two  budget 
cycles  ago.  I  don't  know  if  this  will  answer  your  question  Ms.  Corcoran,  but  at  the  end  of  every  fiscal 
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year,  whatever  monies  the  school  district  has  not  spent  in  expenses  and  has  additional  revenues,  by  law 
must  go  back  to  reduce  taxes  in  the  subsequent  year  and  if  you  look  at  the  next  page,  the  Revenue  page  at 
the  top  where  it  talks  about  the  unreserved  fimd  balance,  you  can  see  that  for  this  coming  year,  this 
2005-2006  the  district  returned  $1,760,716  which  was  the  result  of  under  spending  the  budget  and 
additional  revenues  that  we  received  for  a  variety  of  reasons  and  that  is  true  every  year  and  we  have  to  do 
that  by  law.  In  essence  the  answer  to  Michele's  question  do  you  get  a  check  and  you  do  get  a  check,  you 
get  a  lower  tax  rate . 

Ms.  Remus  said  that  Michele  has  asked  a  good  and  pertinent  question  and  ever  year  as  Tim  has  said,  first 
we  budget,  then  we  spend  money  and  perhaps  we  are  able  to  spend  a  little  less  or  perhaps  we  get  more 
revenues.  Over  the  last  6-year  period  the  difference  between  our  estimates  for  what  the  tax  rate  impact  for 
that  year  was  going  to  be  and  what  it  really  was  over  the  6-year  average  is  that  we  have  been  23  cents 
below  our  estimate  so  we  try  very  hard  to  be.  You  may  notice  year  after  year  there  will  be  an 
announcement  in  the  paper  it  said  $1 .  10  if  you  put  together  the  School  District  and  the  Tovra  we  may  or 
may  not  be  at  $1.10  we  will  not  know  the  actual  rate  until  we  have  a  chance  to  have  a  full  cycle. 

Mike  Shannon  (12  Dublin  Court)  I  had  a  question  about  the  utilities,  specifically  for  Riddle  Brook  being 
the  newer  school  being  basically  two  times  the  cost  of  the  other  elementary  schools.  I  was  wondering  if 
you  could  help  paint  the  picture  of  why  that  is  so  being  the  new  school.  Ms.  Remus  said  the  enrolbnent  at 
Riddle  Brook  School  right  now  is  729  kids,  Peter  Woodbury  is  702  and  Memorial  is  573,  so  you  are 
seeing  a  difference  that  is  largely  reflective  to  the  number  of  staff  and  size  of  the  school,  or  am  I  not 
answering  the  question.  Mr.  Shannon  said  if  you  take  the  utility  bill  at  Peter  Woodbury  is  about  half 
Mr.  Sullivan  asked  Mr.  Shannon  are  you  asking  why  the  budget  up  so  significantly  in  utilities  across  the 
board,  is  that  correct.  Mr.  Shannon  said  actually  I  am  trying  to  understand  why  the  newest  building  is 
twice  the  amount  of  the  other  buildings.  Mr.  Sullivan  said  the  reason  why  the  expended  amount  for 
Riddle  Brook  and  McKelvie  is  somewhat  substantially  larger  than  Peter  Woodbury  and  Memorial,  is  that 
the  question?  Riddle  Brook  has  the  most  sophisticated  air -handling  units  of  any  facility  in  our  district 
because  it  was  most  recently  constructed.  This  building  does  have  a  ventilation  system,  but  it  is  not  as 
current  as  Riddle  Brooks.  They  are  the  two  biggest  consumers  of  electricity  in  our  district.  Peter 
Woodbury  and  Memorial  do  have  limited  ventilation  systems  in  their  buildings,  but  nothing  like  the  two 
newer  schools  and  this  one  is  twice  as  large.  So  it  has  to  do  with  the  capacity  of  the  ventilation  system  for 
those  school  facilities. 

Mr.  Shannon  asked  are  these  new  efficiency  not  being  looked  at  the  other  school  like  they  were  at  Riddle 
Brook?  Mr.  Sullivan  stated  that  we  have  done  a  lot  of  things  including  an  energy  audit  not  only  at  this 
facility,  but  at  Peter  Woodbury  and  Memorial  as  they  are  toe  three  oldest  facilities  and  changed  out 
almost  all  the  fixtures  and  controls  that  were  in  place  and  we  have  been  able  to  save  the  district  about 
$75,000  in  what  we  considered  electrical  charges,  in  addition  to  that,  if  you  look  at  the  last  sheet  in  the 
green  handout,  we  show  what  has  been  happening  to  our  overall  electrical  consumption  which  has  been  a 
decreasing  trend  for  the  last  two  years  when  you  look  at  the  district  as  a  whole.  Meanwhile  the  cost  of 
electricity  has  been  going  up,  our  consumption  as  a  whole  in  the  district  has  been  going  down.  We  have 
also  noted  other  types  of  cost  saving  measures  that  we  have  used  in  the  top  half  of  that  green  paper. 

Moderator  Bullock  said  continue  on. 

Gus  Garceau  (214  N.  Amherst  Road)  I  think  we  are  probably  in  the  revenue  side  now,  my  question  is 
some  where  along  the  lines  in  the  past  few  years  and  I  think  the  impact  fees  that  were  scheduled  for  new 
housing  that  was  to  be  used  for  school  capital  projects  are  they  in  this  revenue  some  where  or  are  they 
being  held  for  some  future  use?  Mr.  Mayes  said  on  the  revenue  page  if  you  look  under  Local  Revenue 
Other  Than  Taxes,  you  will  see  a  line  that  lists  other  and  in  2006-2007  there  was  $220,000,  which  is  the 
first  use  of  any  impact  fees  by  the  School  District  and  that,  is  called  for  next  year. 
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Moderator  Bullock  said  at  this  point,  let's  run  down  through  this  and  get  into  it  and  then  you  can  come 
back  with  what  you  are  asking.  Unreserved  Fund  Balance  $200,000,  Revenue  From  State  Sources 
$1,816,511  -  Revenue  From  Federal  Sources  $759,547  -  Other  Financing  Sources  $800,000  -  Local 
Revenue  Other  Than  Taxes  $1,602,777  -  Total  Revenue  and  Credits  $5,178,835.  Under  State  Education 
Assessment  $7,594,355  -  Adequate  Education  Grant  $2,866,863  -  Local  School  Assessment  $31,056,663 
which  brings  a  Total  Operating  Budget  at  $45,896,716  -  Total  Appropriations  $46,696,716. 

Mr.  Garceau  (214  N.  Amherst  Road)  Tim  used  the  operative  word  this  review  is  $200,000  for  the  first 
time,  is  there  more  than  is  available?  I  am  not  questioning  how  you  use  it,  I  just  wanted  to  know  if  there  is 
more?  Mr.  Mayes  said  when  he  checked  with  the  Town  in  late  November,  the  balance  of  the  collected 
impact  fees  was  $860,000  at  that  point  in  time  and  they  had  issued  permits  that  when  collected  would 
arrive  at  another  $160,000  in  impact  fees  over  time.  So  the  potential  was  at  least  as  of  late  November  a 
million  dollars  in  impact  fees  at  that  point. 

John  Heneage  (28  County  Road)  Are  we  still  going  through  revenue  or  are  you  still  going  through  it? 
Moderator  Bullock  said  we  have  gone  through  it  and  no  we  can  entertain  your  questions.  Mr.  Heneage 
said  my  question  is  to  some  of  the  wording  in  Article  FV,  but  specifically  the  very  last  part  of  the  Article 
which  says,  which  is  the  same  as  last  year,  in  reality  it  appears  that  the  taxes  have  gone  up  and  if  I  look  at 
the  revenue  by  roughly  $6  or  $7  milUon  and  the  reason  I  say  that  is  because  in  last  years  budget  we  had 
the  last  part  of  the  Manchester  contract  payment  which  was  roughly  $3  million  and  if  you  look  at  the 
tuition  in  Manchester  in  the  2005-2006  budget  we  paid  $9.98  million,  roughly  $10  million  this  year  it  is  a 
little  over  $7  million  so  that  is  a  $3  million  dollar  reduction  in  the  budget,  yet  the  total  being  requested 
fi-om  the  taxpayers  at  the  bottom  of  your  revenue  credit  goes  fi-om  $26- $31  million  so  that  is  roughly  a 
$5-$6  million  dollar  increase,  is  that  correct.  Ms.  Thomas  asked,  you  are  specifically  discussing  the 
default  budget,  which  is  at  the  end  of  Article  DC  where  it  says  Should  this  article  be  defeated,  the 
operating  budget  shall  be...]  which  is  the  same  as  last  year  with  certain  adjustments  made.  Just  so  you 
understand  how  the  default  budget  comes  up  there  is  a  whole  formula  that  is  done  it  takes  last  years 
approved  budget  and  it  takes  out  last  year  debt  service,  last  years  contracts  and  last  years  obligations  and 
puts  in  this  years  contracts.  We  have  contracts,  we  have  debt  service.  So,  for  instance  to  come  up  with 
this,  last  year  debt  service  we  paid  principal  and  interest  of  about  roughly  $2.1  million  and  that  comes  out 
and  what  goes  in  that  place  is  this  years  debt  service  which  includes  the  high  school  debt  service  which  is 
now  over  $4  million.  What  it  does  is  it  takes  out  all  of  those  obligations  and  contracts  that  we  paid  last 
year  and  puts  in  this  year.  We  have  contracts,  we  have  debt  service  and  that  has  to  be  paid  back.  That  is  a 
whole  formula  so  we  cannot  just  take  last  years  budget  and  last  years  revenues  because  we  do  have  new 
obligations  that  were  approved  last  year  and  the  year  before  that  do  need  to  be  put  into  that  and  it  is  a 
formula  that  is  followed. 

Mr.  Heneage  stated  he  agreed,  but  the  local  assessment  in  the  2005-2006  was  $26,800,000  and  that 
included  roughly  $3  million  from  Manchester,  so  the  local  assessment  as  I  read  your  revenue  source  is 
now  $3 1  million  which  includes  an  increase  of  5  plus  effectively  another  3  because  the  Manchester 
payment  was  a  one  time  payment.  Am  I  reading  that  correctly?  Ms.  Thomas  said  the  local  assessment 
went  up  because  our  revenues  have  gone  down  from  2005-06  and  2006-07  and  our  State  Education 
Assessment  has  also  gone  down,  so  the  local  school  assessment  is  what  we  have  to  pay  when  everything 
else  is  put  into  the  mix.  So  that  number  has  gone  up,  but  also  what  has  gone  is  the  Town's  evaluation  so  it 
all  hopefially  works  to  keep  the  tax  rate  down  as  much  as  possible.  That  is  what  is  raised  locally  in  taxes, 
that  number.  Mr.  Heneage  said  the  $3 1  million  is  what  is  raised  and  my  observation  is  that  if  I  take  the  3 
million  out  of  the  26  million  from  last  years  budget,  the  one  we  are  in  right  now  in  reality  we  would  have 
only  had  to  raise  23  million,  so  my  point  is  that  we  really  have  increased  the  budget  it  looks  like  by  about 
$8  million. 
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Mr.  Sullivan  said  the  budget  has  gone  from  what  you  see  on  the  green  pages,  which  is  the  budget  now  not 
revenue  so  I  don't  want  to  confuse  revenue  and  budget.  The  budget  has  gone  from  $43,020,682  to 
$45,896,716  and  that  is  not  $8  million  dollars.  Now  how  it  is  funded  from  revenues  has  gone  from  (Local 
Assessment)  has  gone  up  roughly  $4  million.  Mr.  Heneage  said  he  agreed.  Mr.  Sullivan  said  it  is  because 
of  a  couple  of  factors.  The  first  is  that  the  State  is  giving  us  less  and  not  only  the  State,  but  also  other 
revenue  sources  are  lower  and  therefore  the  Town  has  to  pick  up  that  extra,  whatever  is  extra  belongs  to 
us.  I  just  want  to  be  clear.  The  budget  has  gone  up  $2  million,  ballpark  $26,842,585. 

Mr.  Heneage  said  the  budget  is  one  thing,  but  what  the  taxpayer  has  to  pay  is  a  separate  item  and  I  agree 
based  on  these  numbers,  the  amount  of  funding  we  are  getting  from  the  State  has  dropped  about  $400,000 
from  $8  million  to  $7.6  million,  but  going  back  to  2005  assessment  which  was  $26  million  that  included  a 
one  time  cost  of  roughly  $3  million  to  Manchester,  that  was  my  point. 

Mr.  Mayes  said  although  this  is  not  a  simple  matter,  I  would  offer  to  you  that  there  are  a  lot  of  things 
happening  and  you  have  to  look  at  four  things.  One  would  be  the  local  revenue,  the  second  would  be  the 
State  Education  Assessment,  the  third  would  be  Adequate  Education  Grant  and  the  fourth  would  be  the 
Total  budget.  The  reason  why  your  seeing  about  a  little  over  $4  million  increase  in  the  Local  Assessment 
is  that  the  State  Education  Assessment  dropped  and  that  got  shifted  to  your  Local  Assessment  and  your 
local  revenue  dropped  a  couple  hundred  thousand  and  that  got  shifted  to  Local  Assessment,  your 
Adequate  Education  Grant  is  flat  so  there  really  is  no  impact  on  that  for  this  year  to  next  year  and  the 
remainder  of  the  increase  is  the  increase  in  the  budget.  So  although  you're  addressing  one  item  of  last 
year's  budget  there  are  a  lot  of  factors  that  went  from  last  year  to  this  year's  budget  but  if  you  look  at 
those  four  numbers  it  shows  you  the  difference  of  what  is  happening  with  that  Local  Assessment. 

Mr.  Heneage  said  I  understand  what  your  saying,  but  the  point  I  am  making  is  that  last  years  budget 
included  a  $3  million  payment  that  would  not  have  occurred  had  we  not  under  taken  the  construction  of 
the  school  we  would  not  have  these  additional  costs  per  se  because  last  years  budget,  not  coimting  the  $3 
million  that  we  paid  to  Manchester,  it  would  have  been  $3  million  lower  had  it  been  spread  out  over  10 
years  or  something,  that  was  the  only  point  I  was  trying  to  make.  Mr.  Mayes  said  I  am  not  sure  I 
understand  what  you  are  saying. 

Mr.  Heneage  said  the  $26  million  that  we  raised  from  the  taxpayers  for  last  years  budget,  the  other 
numbers  have  remained  static,  that  is  correct,  the  State  has  gone  down  by  four  hundred  thousand,  but  that 
is  1%  of  the  total  budget,  so  it  is  not  really  significant,  but  that  included  a  $3  million  payment  to 
Manchester.  Mr.  Mayes  said  it  included  a  $4.4  million  payment  to  Manchester  for  capital  tuition  and  the 
remainder  for  regular  tuition,  but  that  is  not  in  the  budget  obvious^  for  next  year,  but  what  it  is  a  3  years 
debt  service.  Although  it  is  not  wash  even  dollar  for  even  dollar,  it  did  consume  a  good  deal  of  that 
amount  of  money. 

Moderator  Bullock  said  Article  X  - 

Mark  Clark  (38  Cortland)  I  have  a  question  on  the  State  Hucation  Assessment  and  the  Adequate 
Education  Grant  on  the  revenue  page  specifically  the  way  I  think  they  are  separated  because  the  $7 
million  represents  what  the  taxpayers  paid  in  Bedford  and  that  was  actually  just  given  back  to  us  and  the 
rest  is  actually  aid  from  other  Towns,  am  I  correct?  Mr.  Mayes  said  the  $7.5  million  is  the  assessment 
from  next  year  and  we  will  collect  it  locally  on  behalf  of  the  State  and  it  does  remain  in  Bedford  and  it  is 
used  to  offset  expenses.  The  Adequate  Education  Grant  is  n»ney,  which  we  receive  quarterly  from  the 
Dept  of  Education. 

Mr.  Clark  asked  the  Adequate  Education  Grant  is  not,  I  would  like  to  explain  where  I  assume  it  comes 
from  is  other  Towns  contributing  to  the  State  and  then  redistributing  to  Bedford,  am  I  correct  or  no? 
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Mr.  Mayes  said  there  are  three  donor  Towns  remaining  and  they  will  be  eliminated  in  the  future.  It  is 
business  profits  tax  and  other  revenues  that  the  State  uses  to  pay  for  education  based  on  enrollments  and  a 
cost  per  student  that  is  around  $3,500.  Right  now  only  3  Towns  are  actually  contributing  to  other  Towns 
education  at  this  point  in  time. 

Mr.  Clark  asked,  so  my  question  is  the  $2.8  million  that  we  are  getting  is  that  going  to  go  away  because 
of  this?  Mr.  Sullivan  said  yes.  Mr.  Mayes  said  my  best  guess  is  yes  and  Bedford  will  get  less  money  next 
year  they  are  on  a  biannual  budget,  so  whatever  the  reduction  is  next  year  will  remain  in  place  for  2  years 
and  then  it  will  go  down  some  more.  I  do  not  expect  the  same  level  of  funding  from  the  State  in  the  future 
that  we  have  received  over  the  past  4-5  years,  as  you  can  see  it  has  been  decreasing  now. 

Mr.  Clark  stated  as  a  State  Legislator,  I  can  just  tell  you  that  the  sediment  in  Concord  is  not  good  for 
Bedford  and  there  is  no  intent  in  sending  grants  or  aid  to  our  Town  and  donor  Tovms  will  not  exist 
because  the  vote  up  there  basically  really  is  thinking  that  Bedford  is  a  rich  Town  and  they  don't  need  aid. 

Joleen  Worden  (7  Birchwood  Circle)  I  think  the  point  being  missed  by  the  gentleman  who  stood  here 
before  me  is  that  the  revenue  that  was  $26,842,585  for  the  last  year  versus  the  $31,056,663  that  we  are 
projecting  for  next  year  will  come  from  a  growing  Bedford  population  which  has  grown  during  the  past 
year,  it  will  be  come  from  more  and  more  homes  that  have  been  built  in  the  last  year  and  it  is  going  to 
educate  a  fairly  high  percentage  of  additional  students  that  we  now  have  in  our  school  that  we  didn't  have 
last  year.  To  expect  that  the  Bedford  school  system  could  some  how  become  stagnant  in  a  Town  that  is 
still  rapidly  growing  and  a  school  system  that  is  rapidly  growing  would  be  completely  irrational,  so  I 
don't  see  what  the  problem  is  with  it. 

Moderator  Bullock  said,  moving  on  to  Article  X. 

ARTICLE  X.  [Acceptance  of  gifts.]  Shall  the  school  board  be  authorized  to  accept  on  behalf  of  the 
district,  without  further  action  by  the  voters,  gifts,  legacies  and  devises  of  real  or  personal  property, 
which  may  become  available  to  the  district  during  the  fiscal  year?  (The  school  board  recommends  a 
"yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

ARTICLE  XI:  Shall  we  change  the  date  for  elections  and  the  second  session  of  the  Annual  School 
District  Meeting  from  the  second  Tuesday  in  March  to  the  second  Tuesday  in  April,  which  would  change 
the  date  for  the  first  session  of  the  Annual  School  District  Meeting  to  a  date  between  the  first  and  second 
Saturdays  after  the  last  Monday  in  February,  inclusive?  (By  Petition)  (The  school  board  recommends  a 
"no  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

Roy  Stewart  (19  Hickory  Lane)  I  would  like  to  speak  to  this  article,  the  Bedford  Taxpayers  Association 
submitted  this  petition  article  again  and  we  urge  a  yes  vote  for  several  good  reasons.  1)  Official  ballot 
voting,  commonly  known  as  SB2  passed  in  the  NH  legislature  in  the  mid-1990's,  the  fu-st  session  was  to 
remain  in  March  and  the  second  session  was  to  be  on  the  second  Tuesday  in  April  this  left  the  open 
meeting,  this  meeting,  just  as  it  had  been  for  a  couple  of  hundred  of  years  in  March  and  would  move  the 
voting  session  to  April.  Since  then  the  legislature  succumbed  to  pressures  by  small  Tovras  and  Municipal 
Association  and  changed  the  date  back  to  March  to  satisfy  the  Towns  and  Municipal  Association.  Then 
they  reconsidered  and  changed  it  again  to  giving  you  a  choice  March,  April  or  May,  our  decision.  The 
fu^t  years  that  the  Bedford  School  District  voted  by  official  ballot  under  SB2  were  in  April  and  we  heard 
no  complaints  about  difficulties  in  recruiting  and  hiring.  The  purpose  of  SB2  was  and  is  to  allow  more 
people  to  vote  on  election  day  either  in  person  at  the  polling  place  or  by  absentee  ballot  which  makes  for  a 
more  democratic  process  which  allow  more  people  then  were  previously  attending  the  open  meeting 
concept.  This  is  your  open  meeting.  If  you  were  still  voting  the  old  fashion  way,  this  is  the  number  of 
people  who  would  be  here  voting  and  this  does  not  represent  14,000  voters.  Likewise  5,000  or  more  now 
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vote  in  a  privacy  booth  and  it  has  been  as  many  as  8,000  whereas  only  100-200  did  before  in  the  open 
meeting,  just  like  it  is  here  tonight.  2)  Likewise,  by  voting  in  April  rather  than  March  more  people  would 
have  the  opportunity  to  vote  again  making  the  process  more  democratic  and  reflecting  the  wishes  of  the 
newer  people  rather  than  a  few.  More  people  would  be  given  the  opportunity  to  vote  in  April  than  they  do 
in  March  because  generally  the  weather  is  better  and  warmer.  Seldom  is  there  a  blizzard  in  April  as  there 
was  last  year  in  March.  The  better  the  weather  the  more  than  like  ly  voters  will  turn  out  to  vote.  There  is 
less  chance  that  commuters  who  usually  vote  on  their  way  home  from  work  will  get  stuck  in  snow  traffic 
as  they  did  last  year  then  never  make  it  to  the  poles  by  the  7  p.m.  closing.  Once  again  more  would  get  to 
vote.  Many  snowbirds  return  home  in  late  March  or  are  back  from  their  winter  vacation.  Again  more  will 
vote  in  person  rather  than  by  absentee  ballot.  Many  voters  are  unaware  that  under  SB2  they  can  vote  by 
absentee  ballot,  or  they  do  not  understand  the  process  of  doing  so.  Again  if  they  are  home  they  are  likely 
to  vote.  3)  This  is  important,  there  are  advantages  to  the  School  Board  and  the  School  Administration  as 
well,  they  won't  have  to  start  next  year's  budget  process  in  the  current  year,  they  can  start  at  least  one 
month  later  with  more  actual  figures  to  work  from.  4)  The  Bedford  School  District  has  argued  that  by 
passes  the  budget  in  March  Bedford  gets  a  jump  on  other  School  Districts  and  is  able  to  attract  the  best  of 
the  best.  I  suggest  that  this  argument  is  suspicious,  because  if  Bedford  schools  are  as  good  as  we  believe 
they  are,  then  giving  a  one  month  delay  should  have  little  or  no  effect  on  teacher  and  staff  recruiting  and 
hiring.  The  Bedford  School  District  certainly  can  recruit  anytime  during  the  school  year  including  to  fill 
vacancy  subject  only  the  pay  rate  that  will  be  approved  at  the  end  of  the  School  District  Meeting  in  April. 
Further  the  School  District  can  recruit  and  make  offers  to  candidates  to  fill  new  positions  including  the 
new  high  school  starting  right  now,  again  subject  to  voters  approval  of  the  new  positions  and  pay  raise  in 
April.  Many  school  districts  now  vote  in  April  including  our  neighbor  in  Merrimack.  There  really  is  no 
evidence  or  a  disadvantage  in  recruiting  and  hiring.  Merrimack  agrees  that  SB2  is  a  defmite  advantage  in 
budgeting  with  greater  accuracy  and  additional  time  to  deal  with  unanticipated  changes  as  late  as  March. 
Merrimack  noted  no  change  in  voter  turnout  when  they  changed  for  voting  and  their  change  was  from 
May  back  to  April  not  from  March  to  April  as  we  are  proposing  here  in  Bedford.  The  weather  in  April 
and  May,  either  month  is  certainly  better  than  it  is  in  March.  Even  with  early  voting  in  2005  Bedford 
found  some  hard  to  fill  positions  remaining  open  right  up  until  school  opening  in  September,  so  early  was 
not  an  advantage.  With  Bedford's  education  reputation,  even  with  a  1  month  delay  there  should  be  no 
problem  lining  up  with  qualified  candidates  long  before  the  vote  in  April.  Voting  in  April  obviously 
offers  advantages  to  both  the  voters  and  to  the  School  District,  therefore  we  urge  a  yes  vote  on  Article  XI. 

Mr.  David  Sacks  said  he  would  like  to  give  his  opinion  on  why  I  certainly  feel  that  we  should  stay  with  it 
as  it  is  and  why  the  School  Board  in  general  has  felt  this  way,  not  only  this  time,  but  over  several  of  the 
last  elections  where  we  have  had  this  question.  I  will  try  to  address  the  points  that  Mr.  Stewart  raised  and 
I  hope  I  address  them  in  the  same  order,  as  1  was  writing  as  fast  as  I  could.  1)  You  talked  about  weather. 
I  come  from  a  place  where  we  have  good  April  weather  and  I  would  say  that  New  England  is  not  one  of 
those  places.  New  England  is  not  known  for  predictable  weather  and  in  fact  who  would  have  thought  that 
now  in  the  middle  of  January  and  February  you  would  have  the  temperatures  that  we  have  now  and  I  will 
take  a  small  wager  with  you  Mr.  Stewart  over  a  can  of  Coke  that  we  will  probably  have  a  bigger 
snowstorm  in  April  this  year  than  in  March,  but  that  being  said,  we  don't  know  what  the  weather  is  going 
to  be  like  and  if  you  want  an  account  for  the  weather  than  you  need  to  move  some  where  you  know  you 
will  not  have  a  snowstorm.  I  don't  think  you  are  going  to  get  much  of  a  change  from  March  to  April.  Let 
me  come  back  to  a  couple  of  other  points.  You  mentioned  that  Merrimack  didn't  see  much  of  a  change 
and  I  would  submit  to  you  that  May  has  very  good  weather  and  to  April  they  didn't  see  much  of  a  change 
I  am  surprised.  The  other  two  points,  we  have  an  advantage  to  having  it  a  month  early.  To  your  point  that 
we  probably  didn't  have  problems  hiring  those  years,  but  now  e  do  have  an  advantage  and  why  would 
you  give  that  up.  Yes  we  might  not  fill  every  position  during  the  summer  months  and  maybe  we  will  still 
have  some  positions  left  over  by  the  time  the  school  year  starts,  but  that  is  possible  and  that  is  statistics 
and  we  all  know  what  statistics  are  like.  We  improve  our  chances  of  getting  better  quality  teachers  by 
having  an  approved  budget  in  March  and  that  is  a  commitment  from  the  voters  to  fiind  the  budget  and 
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Bedford  schools  are  wonderful  and  people  do  want  to  come  work  here,  but  at  the  same  time  we  are  still 
hiring  and  people  are  still  competing  in  the  market.  We  have  an  advantage  and  I  would  hate  for  us  to  give 
it  up  to  say  hey  it  doesn't  make  much  of  a  difference,  it  does.  Finally  to  the  point  of  the  snowbirds  and 
those  people  and  those  on  vacation.  With  SB2  they  can  do  an  absentee  ballot  so  those  people  who  want  to 
be  responsible  for  participating  in  the  democratic  process  can  and  have  done  so  to  a  great  degree  by  the 
way  of  the  absentee  ballot  system  and  I  would  suggest  to  you  that  we  continue  to  do  this  and  in  fact  I 
always  take  an  absentee  ballot  just  in  case  I  have  to  be  out  of  town  because  I  consider  this  my  duty  of 
voting.  The  final  one  is  with  respect  to  the  late  afternoon  traffic  and  getting  caught  in  a  snowstorm  the  one 
thing  we  have  over  other  states  is  that  we  are  on  the  East  coast  and  the  weather  patterns  usually  move 
from  west  to  east,  so  while  weather  reports  are  usually  pretty  good,  they  are  never  perfect,  so  if  you  knew 
there  is  a  snowstorm  coming,  I  knew  last  year  as  I  was  actually  flying  out,  I  knew  I  had  to  come  and  vote 
earlier  and  I  would  suggest  that  people  who  get  stuck  in  traffic  they  obviously  either  didn't  check  the 
weather  report  or  they  didn't  try  to  vote  early.  I  don't  think  you  get  any  benefit  of  more  people 
participating  and  we  have  an  advantage  in  hiring  better-qualified  teachers,  which  ultimately  affects  the 
education.  That  is  the  end  game  of  that  here. 

Mr.  Mayes  commented,  in  my  past  life  I  served  as  principal  at  Merrimack  High  School  and  the 
experience  we  had  as  we  were  trying  to  compete  with  southern  New  Hampshire  hiring  for  high  school 
staff,  but  on  a  number  of  occasions,  I  wouldn't  say  it  was  the  majority  of  occasions,  but  on  a  number  of 
occasions  when  we  were  trying  to  offer  positions  to  people  they  were  not  only  in  Merrimack,  but  they 
were  interviewing  at  other  southern  tier  states.  If  they  got  an  offer,  even  though  we  had  a  made  kind  of  a 
promise  to  them.  You  know  the  old  saying  a  bird  in  the  hand  is  worth  than  the  egg,  we  lost  some 
candidates.  I  think  that  with  the  high  school  coming  on  line  and  the  hiring  that  we  have  to  do  in  the  next 
2-3  years  we  would  be  at  a  disadvantage  where  candidates  might  take  a  position  where  they  have  a 
contract  in  hand  that  they  know  is  in  fact  approved  by  the  voters. 

Elaine  Tefft  (Meetinghouse  Road)  It  grieves  me  to  stand  and  support  this  article,  however  I  think  the  most 
important  thing  is  to  get  as  many  people  as  possible  to  vote  and  to  give  them  the  opportunity  to  vote,  I 
think  it  is  one  of  the  few  privileges  that  we  still  enjoy.  I  am  a  native  of  New  Hampshire  and  I  have 
probably  lived  through  a  lot  more  winters  than  many  people  here  and  because  you  are  going  to  point  out 
some  anomalies  there  has  actually  been  a  snowstorm  on  July  4*"  in  New  Hampshire.  It  was  in  the  18"" 
century,  but  nonetheless  for  those  of  you  who  want  a  historical  perspective,  anything  is  possible.  However 
those  who  say  the  absentee  ballot  is  going  to  solve  the  problem  it  is  not.  Some  people  do  go  to  foreign 
countries  where  it  is  warm  in  the  winter  and  the  mail  service  makes  it  impossible  for  them  to  vote.  Not 
everybody  can  afford  to  go  to  Switzerland  skiing  and  not  everybody  can  afford  to  go  to  some  of  the  more 
expensive  places.  I  think  the  point  is  to  get  more  people  to  vote.  I  think  that  is  an  absolute  positive.  I  was 
here  last  year  during  the  storm  trying  to  get  old  people  to  come  in  who  had  tried  to  fight  to  get  here  and  I 
have  to  tell  you  it  was  extremely  difficult  and  I  have  to  tell  you  that  a  lot  of  people  did  not  make  the 
attempt  and  those  that  did  that  couldn't  make  it  on  their  own  because  the  conditions  were  so  bad,  I  would 
urge  everyone  to  vote  in  favor  of  this.  I  think  we  should  vote  on  Saturdays  and  I  think  we  should  make  it 
as  easy  as  possible  for  people  to  vote. 

Joleen  Worden  (Birchwood  Circle)  I  have  two  issues  with  regards  to  absentee  ballots.  My  daughter  is  an 
officer  in  the  US  Navy  and  she  abeady  had  requested  her  absentee  ballot  well  in  advance  and  Wanda 
Jenkins  can  attest  to  this,  but  through  no  fault  of  anybody  but  simply  because  of  the  US  mail  my  daughter 
never  got  the  ballot  in  time  and  she  didn't  get  vote  and  it  arrived  at  her  ship  after  our  vote  took  place. 
With  regard  to  the  budget  and  the  salaries  of  teachers,  1  cannot  understand  why  people  cannot  be  hired 
year  round  by  our  school  district  and  the  school  board  because  in  the  years  that  I  have  lived  in  Bedford,  I 
have  never  seen  a  budget  and  specifically  the  teacher's  salaries  ever  voted  down.  Now  perhaps  someone 
can  give  us  a  bit  of  history  on  that,  but  if  99.9%  of  the  time  Bedford  citizen's  approve  their  budget  and  the 
teacher's  salaries  then  I  would  say  if  I  were  going  to  apply  for  a  job  in  Bedford  I  would  more  than  happy 
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to  do  it  any  time  of  the  year  and  assume  that  the  budget  would  be  passed  and  therefore  I  will  be  paid 
whatever  1  negotiated. 

Mark  Stull  (35  Blackbird  Drive)  I  came  in  here  tonight  and  1  was  very  much  afraid  that  I  would  not  have 
the  opportunity  to  disagree  with  Roy  Stewart,  but  I  have  been  saved.  I  think  it  is  pure  conjecture  that  more 
people  would  be  able  to  vote  in  April  than  in  March.  If  you  knew  in  my  former  Hfe  as  Tim  mentioned  his 
former  life,  and  in  my  former  life  I  commuted  everyday  to  Boston.  I  guarantee  that  if  you  want  to  get 
stuck  in  traffic  in  t93  try  driving  in  a  rainstorm  at  rush  hour  it  can  be  just  as  bad  or  worse  than  a 
snowstorm.  I  think  the  people  in  NH  are  prepared  to  deal  with  snow,  many  of  us  have  4  wheel  drive 
vehicles  and  you  can  check  the  forecast.  I  just  don't  think  it  will  make  a  dimes  worth  of  difference  in 
getting  people  to  the  polls. 

Robert  Blaney  (41  Dunlap  Drive)  1  have  three  points,  to  the  weather,  who  can  predict  the  weather  and  a 
traffic  jam,  I  don't  think  that  is  a  topic  worth  voting  on.  Two  I  vote  by  absentee  ballot  probably  50%  of 
the  time  because  I  recognize  the  conditions  in  the  area.  Three  as  someone  who  is  involved  in  Human 
Relations  and  hiring,  I  can  tell  you  from  my  own  attempts  of  hiring  people  in  this  general  area  over  the 
past  several  months  that  the  market  is  tightening  up  and  a  month  does  make  a  significant  difference  in 
hiring  good  and  qualified  people. 

Adam  Pagliarulo  (23  Greenfield  Parkway)  I  current  work  at  a  High  School  in  the  southern  tier  and  also 
serve  in  the  hiring  capacity  there  and  there  is  one  thing  that  is  clear  and  the  biggest  impact  that  a  district 
and  a  school  can  make  is  in  hiring  qualified  teachers.  Any  advantage  that  a  district  can  hold  in 
maintaining  the  best  opportunity  to  get  to  those  teachers  should  be  protected.  Specifically  it  is  no  secret 
that  education  in  the  United  States  looks  at  Math  and  Science  being  well  behind  where  we  should  be  and 
there  are  fewer  and  fewer  Math  and  Science  teachers  coming  out  of  teacher  education  programs  and 
colleges  and  universities  and  what  that  leaves  the  district  to  do  is  to  seek  candidates  pursuing  alternative 
certification  and  while  it  is  possible  to  get  a  highly  qualified  individual,  it  does  make  a  difference  when  a 
teacher  comes  to  a  school  that  has  not  come  through  a  traditional  teacher  prep  program.  There  sometimes 
is  expectation  that  somebody  from  industry  who  does  not  understand  education  in  the  classroom  can 
come  in  and  teach.  It  is  not  to  say  that  it  cannot  be  learned,  but  the  leaming  curve  that  it  takes  a  person 
fi-om  industry  to  come  into  a  school  and  learn  how  to  be  a  teacher  is  insignificance,  so  again  I  believe  any 
advantage  that  can  be  maintained  by  keeping  the  date  earlier  so  that  Bedford  will  have  an  opportunity  to 
hirer  the  best  teachers  available  should  be  protected. 

Sue  Holstein  (33  Ministerial  Branch)  My  first  observation  is  that  over  the  years  that  I  have  lived  in  this 
Town,  voter  turn  out  seems  to  be  for  only  one  thing  that  matters.  Secondly  and  I  should  know  this,  but  I 
am  going  to  have  to  ask  to  be  reminded,  when  do  we  vote  for  the  Town  elections,  not  the  School  but  the 
Town.  Moderator  Bullock  said  the  Town  and  School  are  the  same  day.  Ms.  Holstein  asked  what  is  the 
cost  of  an  election?  Moderator  Bullock  said  on  the  average  about  $7,000.  Ms.  Holstein  said  so  we  save 
$7,000  right  off  the  bat  by  having  both  elections  on  the  same  day.  I  cannot  see  why  we  should  have  them 
on  separate  days.  Moderate  Bullock  said  they  would  only  be  on  the  same  date  if  the  School  District  voted 
to  change  it  and  the  Town  voted  to  change  it,  but  you  could  end  up  having  the  School  voting  to  change  it 
and  the  Town  retaining. 

Roy  Stewart  (19  Hickory  Lane)  The  Town  doesn't  have  to  vote  the  Council  has  legislation  that  allows  the 
Council  to  make  the  change  and  we  did  it  when  we  first  went  to  SB2.  That  is  only  common  sense  to  have 
them  the  same  day. 

Moderator  Bullock  said  the  next  article. 
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ARTICLE  XII:  Shall  the  Bedford  School  District  require  by  the  start  of  the  school  year  2007,  that  all 
children  beginning  with  grade  1  and  ending  with  grade  8;  elementary,  middle  and  junior  high  wear  a 
defined,  set  school  uniform,  that  will  be  similar  but  different  from  each  school  level  with  attention  to 
style,  durability  and  feasibility,  where  footwear,  socks  and  hosiery  will  not  be  defined  by  said  article  but 
by  school  dress  code,  that  school  policy  will  dictate  appropriate  hair  styles  that  are  conducive  to  the 
image  set  forth  by  a  school  uniform,  further  that  the  children  will  themselves  vote  in  school  on  the  initial 
uniform  style  options  set  forth  by  a  volunteer  uniform  committee;  and  that  every  6  years  from  2007,  the 
design  of  the  uniforms  shall  be  addressed  by  a  uniform  committee,  comprising  of  a  male  and  female 
"child"  representative,  from  each  school  in  the  district?  (By  Petition)  (The  school  board  recommends  a 
"no  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

Phil  Bruno  (18  Beech  St)  I  would  like  speak  out  against  this  article.  I  firmly  believe  what  would  serve  this 
Town  better  in  the  school  district  would  be  a  clearly  defined  dress  code  that  is  easily  enforceable  and 
easy  to  understand  for  parents.  I  don't  think  that  the  school  administration  should  have  to  be  in  the 
business  of  enforcing  a  dress  code.  I  think  it  is  the  parent's  responsibility  and  if  a  letter  goes  home  to  the 
parents  explaining  a  well-defined  school  dress  code  and  the  parents  sign  it  saying  they  read  it,  then  the 
parents  should  be  responsible.  Now  you  get  one  time  if  your  child  comes  in  not  dressed  in  the  dress  code 
as  is  done  today  and  they  are  spoken  to  and  they  are  taken  to  their  locker  to  get  something  different.  The 
second  time  the  parent  is  called  and  the  child  is  sent  home.  I  don't  think  our  school  administration  should 
have  to  be  in  the  business  of  enforcing  a  dress  code.  Similar  to  the  dress  code  we  are  going  to  have  the 
same  issue  in  the  high  school  that  we  have  in  the  junior  high  school  now  with  cell  phone.  There  is  a  cell 
phone  policy  in  Manchester  that  says  the  children  are  not  allowed  to  use  their  cell  phones  during  the  day 
in  school.  There  are  some  teachers  who  override  that  policy  and  let  kids  check  their  messages  in 
homeroom  and  it  creates  a  lot  of  confiision.  Different  teachers  enforce  it  differently.  I  really  think  a 
clearly  defined  policy  is  much  better  than  trying  to  enforce  a  uniform.  Different  kids  like  different  styles 
and  as  long  as  they  would  meet  the  dress  code,  then  why  not  let  kids  dress  the  way  they  want  and  the 
same  thing  with  hair  styles,  I  don't  think  we  should  be  enforcing  hair  styles  on  children  it  is  a  way  of 
expression  and  if  it  meets  what  is  suggested  then  it  should  not  be  an  issue. 

Natalie  Wilkinson  (3 1  Birkdale  Road  -  McKelvie  6^  grader)  My  fiiend  Emily  did  a  survey  on  who  do 
and  do  not  want  to  wear  uniforms  and  in  less  than  three  days  she  had  150  signatures  fi-om  kids  that  don't 
want  uniforms.  I  have  had  to  wear  school  uniforms  at  my  previous  school.  We  want  to  do  things 
independently  and  have  a  little  more  fi-eedom  buying  our  own  clothes  and  stuff  like  that  as  we  have  so 
little  control  over  our  lives  right  now  and  we  need  some  sort  of  fi-eedom.  The  second  point  is  that 
choosing  what  we  want  to  wear  is  a  decision-making  skill.  We  are  learning  to  make  good  decisions  at  all 
sorts  of  levels.  Leaving  the  trial  and  error  to  what  is  appropriate  to  wear  in  a  classroom  is  a  critical 
decision  making  exercise  for  students.  My  third  reason  is  because  in  fact  the  clothes  are  regulated  by  the 
school  dress  code  if  we  had  uniforms  it  doesn't  matter  what  I  would  wear  after  school.  Right  now  without 
uniforms  all  my  clothes  conform  the  school  dress  code.  They  also  say  uniforms  make  it  easier  to  get  ready 
for  school  in  the  morning,  but  I  really  don't  believe  that  is  true.  There  is  always  that  one  part  of  the 
uniform  that  you  can't  fmd  or  it  is  stained  or  wrinkled  and  with  your  normal  clothes  you  would  end  up 
replacing  what  you  can't  find  with  something  else.  When  we  get  home  the  first  thing  we  would  want  to  do 
is  to  get  out  of  the  uniform  and  get  into  normal  clothes.  They  say  kids  won't  judge  and  make  fian  of  other 
kids  so  much  if  everyone  is  wearing  the  same  thing  and  that  is  totally  not  true  because  when  I  had 
uniforms  the  rich  kids  had  the  brand  new  fi-eshly  ironed  uniform  and  always  had  the  best  extras  like  hair 
bands  and  the  poor  kids  had  the  old  faded  hand  me  down  uniforms.  You  could  always  tell  who  is  popular 
and  had  more  money  by  their  uniform  and  it  made  it  much  more  obvious.  Some  people  look  better  in 
certain  styles  than  others  and  let's  suppose  we  also  impose  a  uniform  for  the  teachers  and  staff,  what  is 
the  one  style  that  everyone  would  wear  and  look  good  in.  Would  you  want  to  wear  a  uniform?  When  you 
move  to  a  different  school  district  all  those  uniforms  are  trash  and  no  one  ever  wants  to  wear  the  school 
uniform  again  if  they  don't  have  to.  Uniforms  look  like  uniforms.  Clothing  expresses  individuality, 
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creativity  and  style.  If  this  is  all  taken  away  we  will  be  like  clone.  People  said  the  same  thing  about 
Martin  Luther  King  that  he  had  no  control.  Thank  you  for  letting  me  speak.  Moderator  Bullock  said  thank 
you  for  coming  tonjght  we  appreciated  your  input. 

Scott  Reed  (51  Bamside  Drive)  I  don't  know  if  there  is  anyone  here  that  can  speak  to  this  petition  here, 
but  my  question  is  to  the  petitioner.  Every  6  years  is  that  a  hard  fast  6  years  on  the  uniform  review  or  is 
that  something  that  can  be  adjusted.  Is  there  anyone  here  that  can  speak  to  that? 

Tracey  Kenealy  (22  Pinecrest  Drive)  The  6  years  certainly  could  change  to  8  or  10  if  you  would  want  to 
amended  as  such,  if  we  can  do  that.  Is  that  your  question?  Mr.  Reed  said  yeah  my  thought  is  and  I  think  I 
am  against  this,  I  have  thought  of  all  the  pro's  and  con's,  but  I  think  6  years  is  a  long  time  to  go  between 
having  a  committee  review  the  uniform  when  there  are  changes  that  can  happen  over  time  with  style  and 
you  would  hate  to  have  this  come  out  in  2007  and  a  uniform  be  established  and  you  would  have  to  wait  6 
years  to  go  ahead  and  decide  we  want  to  make  a  change  to  it.  I  would  respectfully  request  to  submit  an 
amendment  to  make  it  like  3  years  or  something  less.  I  don't  know  if  that  is  the  proper  forum  to  do  that  or 
what  the  case  maybe.  Moderator  Bullock  said  it  is  certainly  within  the  forum  to  offer  an  amendment,  but  I 
would  suggest  you  keep  in  mind  that  this  would  be  subject  to  review  at  any  subsequent  School  District 
meeting  if  in  fact  there  is  a  petition  article  to  change  it.  So  whether  you  want  to  offer  an  amendment. 
Mr.  Reed  said  he  will  retract. 

Ms.  Kenealy  said  since  I  have  the  microphone,  I  would  like  to  point  out  that  there  is  a  police  officer  here 
and  he  is  wearing  a  uniform,  there  is  a  boy  scout  here  and  he  is  wearing  a  uniform  and  there  is  a  reason 
why  they  are  wearing  a  uniform  and  everybody  should  think  about  really  what  uniforms  are.  As  for 
individual  freedoms  and  rights  and  being  a  clone,  I  personally  am  not  a  clone,  neither  are  the  lay  people  in 
here  that  grew  up  with  a  uniform.  You  take  it  off  when  you  get  home  and  you  still  have  the  way  your 
look,  your  hair  and  your  individuality  and  the  uniform  doesn't  detract  from  that,  at  least  I  don't  think  so. 
Also  a  few  statistics  23%  of  the  nation  in  elementary  school  right  now  is  actually  in  a  school  uniform  and 
12%  of  the  nations  middle  schools  are  in  school  uniforms.  These  are  some  things  to  think  about.  May  be  I 
will  come  back  later  to  see  if  anyone  else  has  something  to  say. 

Norm  Longval  (5 1  Wentworth  Drive)  Pertaining  to  hairstyles  I  want  them  all  to  be  short  because  this  is 
more  conducive  to  my  business.  I  don't  feel  that  uniforms  are  the  way  to  go  and  I  think  everyone  should 
have  their  own  identity  whether  it  is  short  hair  or  long  hair.  As  long  as  it  is  an  appropriate  dress  for  either 
a  young  man  or  young  woman  and  I  think  Mr.  Bruno  hit  it  on  the  head  when  he  said  this  should  start  at 
home.  So  just  to  put  my  opinion  in  here,  I  don't  think  uniforms  are  the  way  Id  go,  I  think  we  should 
conduct  ourselves  as  any  other  high  school  would  in  the  sense  of  using  good  judgment. 

Mr.  Sullivan  said  so  that  everyone  understands,  there  is  a  dress  code  and  I  think  that  the  way  the 
petitioners  concem  is  that  some  kids  show  up  inappropriately  dressed  and  that  is  a  fact,  I  don't  think  that 
is  beyond  everybody's  knowledge.  To  Mr.  Bruno  point  there  was  a  dress  code  that  has  been  formulated 
by  the  district  for  appropriate  dress  and  as  long  as  it  is  consistently  applied  and  everybody  is  on  the  same 
page  on  it  and  people  are  dressed  and  not  inappropriately  dressed  then  everybody  should  be  satisfied. 
I  think  the  school  board  voted  4-0- 1  on  this.  The  whole  point  is  even  in  uniforms  you  will  still  have  some 
issues  and  do  you  really  want  to  go  down  that  road.  I  would  hope  that  people  would  have  faith  in  the 
administration  to  enforce  the  policies  that  are  there  for  a  reason  and  I  think  that  we  can  satisfy  the  best  of 
both  worlds.  That  is  why  the  school  board  was  in  opposition  to  that  petition. 

Valerie  Eamshaw  (34  Juniper  Drive)  I  am  not  sure  if  I  am  for  it  or  against  it,  but  there  are  a  lot  of  issues 
about  dress  code  in  this  Town  and  from  everything  that  I  hear  from  my  kids,  in  the  middle  school  the 
dress  code  is  not  enforced  and  may  be  fix  ing  that  problem  might  be  a  way  to  deal  with  some  of  the  issues 
that  people  are  concerned  about.  I  am  here  to  speak  about  the  experience  that  my  sister  had  in  a  public 
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school  in  Palm  Springs  in  CA.  About  6  years  ago  they  decided  to  go  to  uniforms  in  their  public  school. 
From  my  point  of  view,  school  is  about  education  and  kids  cein  express  their  individuality  and  do  a  lot  of 
things,  but  school  is  about  education  and  statistically  schools  where  uniforms  were  introduced  the  test 
grades  are  higher  and  the  discpline  is  lower  and  there  is  a  lot  of  good  things  that  happen  in  those  schools 
because  a  lot  of  things  that  happen  because  of  whatever,  it  is  diminished  with  the  influence  of  having  the 
uniforms  in  the  school.  I  guess  there  are  a  lot  of  administrators  in  that  school  district  that  were  not  thrilled 
about  the  uniforms  coming  in  and  after  they  had  the  5-year  review  period  all  the  administrators  at  that 
point  were  happy  that  they  had  the  uniforms  because  of  the  good  changes  that  they  saw  in  the  school.  This 
is  a  little  more  information  for  people  in  their  decision-making. 

Marie  Carbonneau  (2  Shepard  Hill  Road)  I  have  3  children  two  that  go  to  a  private  Catholic  high  school. 
Bishop  Brady  in  Concord  who  have  a  dress  code  and  in  the  last  2  weeks,  I  can  tell  you  that  my  2  children 
had  5  detentions  for  dress  code  violations  so  even  when  you  have  uniforms  they  still  get  around  it.  There 
is  a  Vice  Principal  that  all  he  does  is  discipline  the  dress  code.  The  girls  wear  the  skirt,  walkway  from  him 
and  they  roll  it  up.  The  dress  code  is  a  dress  code  only  when  it  is  enforced.  McKelvie  does  a  great  job 
with  the  dress  code  as  well  as  they  can,  kids  walk  away  and  do  things,  kids  take  off  sweatshirt,  put  things 
on,  roll  skirts  up  what  have  you.  Your  child  may  leave  the  housedress  appropriately,  but  he  has  things  in 
the  backpack  to  put  on  in  the  bus  or  in  the  girls  room  or  wherever,  it  is  going  to  happen.  Don't  vote  for  a 
dress  code. 

Ms.  Thomas  said  I  couldn't  have  said  any  of  the  arguments  against  the  dress  code  better  than  our  young 
McKelvie  student.  Some  of  the  things  that  I  have  read  about  the  rich  kids  and  the  not  so  rich  kids  well  let 
me  tell  you,  and  I  wore  a  uniform  for  12  years  and  you  knew  who  the  rich  kids  are  even  in  a  uniform.  My 
kid  went  to  McKelvie  and  they  were  not  rich  kids,  but  they  went  to  school  and  they  looked  neat  and  they 
did  make  choices.  My  kids  two  have  graduated  from  Trinity  and  one  is  a  freshman  at  Trinity.  Trinity  of 
all  the  Catholic  high  schools  has  probably  the  most  relaxed  dress  code  however  it  is  a  very  good  dress 
code,  they  cannot  wear  jeans  and  tiiey  cannot  wear  a  bunch  of  things,  but  they  know  what  they  can  wear. 
I  don't  have  to  buy  two  outfits  for  my  daughter  because  what  she  wears  in  school  with  the  exception  of 
jeans  she  can  wear  at  home.  There  is  a  lot  of  issues  with  dress  code  with  making  choices,  however  when  I 
first  read  this  article,  I  will  say  as  a  board  member  everyone  said  we  haven't  addressed  or  looked  at  that 
policy  in  quite  a  while  and  instead  of  going  right  to  a  uniform,  let's  pull  out  the  policy,  let's  review  the 
policy  and  make  sure  it  is  strong  enough  to  be  enforced  and  it  is  doing  what  we  want  to  do  and  that  it  is 
enforceable  and  that  the  schools  are  enforcing  it  and  that  is  probably  the  first  step  we  should  take.  I  think 
as  a  board  member  everyone  agreed  that  that  is  probably  the  best  fu-st  step  to  take  and  let's  get  that  policy 
back  out,  let's  review  it,  let's  make  sure  it  is  enforced  and  then  go  from  there. 

Jim  Morgan  (39  Riddle  Drive)  I  think  that  this  petition  warrant  article  is  an  excellent  Bedford  scientific 
study.  I  don't  know  whether  it  is  going  to  pass  or  fail  and  I  really  don't  have  an  opinion  either  way,  but 
certainly  if  the  voters  and  a  large  majority  of  the  votes  vote  for  this  and  it  doesn't  pass,  I  would  hope  that 
the  school  board  would  look  at  their  dress  code  policy  and  maybe  look  at  what  is  wrong  with  the  poUcy 
and  why  so  many  people  would  support  this  particular  warrant.  If  it  gets  3%  of  the  vote  then  obviously 
that  is  a  mandate  that  is  saying  you  are  doing  a  good  job.  If  it  gets  45%  of  the  vote,  then  that  is  a  mandate 
that  says  we  need  to  look  at  what  is  going  on.  Mr.  Stewart  reminded  me  to  say  that  I  like  the  idea  of  April 
voting. 

Paul  MacEwen  (Moore's  Crossing)  I  have  some  mixed  feelings  about  this,  but  I  have  some  thoughts  that  I 
would  like  to  share.  When  I  was  going  to  West  High  and  if  you  remember  Ryk  we  had  a  dress  code  there. 
During  assemblies  you  had  to  wear  a  tie,  have  short  hair  and  look  presentable.  I  think  the  whole  point 
behind  it  was  to  give  each  student  a  little  respect  for  themselves,  a  decent  appearance  to  the  public  and  as 
I  look  at  it  now,  we  see  a  lot  of  students  wanting  to  express  themselves  and  wear  what  they  feel 
comfortable  in,  unfortunately  not  to  many  but  quite  a  few  they  look  stunning.  If  you  want  to  see  some  of 
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that  go  to  the  high  schools  in  the  city  and  take  a  look  as  to  where  I  am  coming.  I  don't  see  anything  wrong 
with  a  dress  code  if  it  is  enforced  and  presentable  and  people  look  decent,  their  clothes  are  clean,  their 
hair  is  cut  and  they  look  like  a  respectable  citizen  because  that  is  what  these  children  are  growing  up  to  be 
the  fiiture  of  our  country  and  we  don't  want  them  looking  like  bums. 

Rachel  Cohen  (22  Quincy  Drive)  I  am  actually  an  administrator  here  at  McKelvie.  My  concern  is  I  am 
curious  if  there  is  research  supporting  a  direct  correlation  between  school  uniforms  and  increased  student 
leaming  and  increased  student  test  scores,  if  there  is,  then  why  not  go  for  uniforms,  but  if  not,  it  doesn't 
directly  affect  academic  performance  then  what  is  the  point. 

Paul  Roy  (Jackson  Square)  I  have  worn  a  uniform  my  entire  life,  but  that  was  my  choice.  My  kids  when 
they  were  younger  they  went  to  a  private  school  and  that  was  a  uniform.  I  have  been  in  every  school  in 
Bedford  and  I  have  not  seen  a  drastic,  where  this  is  crazy.  They  enforce  the  dress  code.  Yes  there  are 
going  to  be  some  minor  violations.  I  am  not  an  attorney,  but  the  way  that  this  petition  is  written,  I  would 
say  with  several  attorneys  in  Town  you  might  be  looking  at  some  sort  of  constitutional  violation. 

Ms.  Tracey  Kenealy  said  am  not  an  attorney  and  I  wrote  it  because  I  had  3  days  to  get  it  signed  and  I 
wrote  it  by  getting  another  warrant  article  and  seeing  how  to  write  it.  Regarding  the  hair  styles,  the 
superintendent  Ann  Remus  mentioned  to  me  that  they  are  having  problems  with  the  hair,  there  are  some 
hair  issues  and  that  is  the  only  reason  that  hair  went  in  there.  As  for  skirts,  I  probably  would  be  on  the 
uniform  committee  because  I  am  predicting  that  it  would  pass  and  I  don't  think  we  would  be  in  favor  of 
any  skirts  that  anyone  can  roll  up.  There  are  other  things  that  I  want  to  respond  to,  but  I  have  forgotten 
because  it  took  so  long,  but  I  will  stand  by  and  respond. 

Linda  Linehan  (54  McAfee  Farm  Road)  I  actually  had  question  about  the  hair  thing,  the  clothing  okay  the 
money  issue  and  the  appropriateness.  The  hair  thing  I  am  not  quite  sure  what  you're  talking  about  as  far 
as  color  or  craziness  because  some  of  the  teachers  do  a  funky  job  coloring  their  lair  too.  Could  you 
explain  that? 

Ms.  Ann  Remus  said  I  think  during  our  conversation  Ms.  Kenealy  I  think  we  had  a  miscommunication. 
I  suggested  to  you,  after  you  asked  how  to  do  a  warrant  article  and  I  suggested  that  you  think  through  the 
various  parts  of  what  would  be  involved  and  I  said  you  need  to  decide  if  hairstyle  something  that  you 
want  to  consider  in  a  uniform.  If  I  incorrectly  lead  you  to  believe  that  there  is  a  problem  with  hairstyles 
with  the  students  that  was  not  my  intention.  The  one  question  that  I  would  like  to  raise  very  quickly,  is 
that  the  committee  says  that  it  is  comprised  of  a  male  and  female  child  from  each  school  in  the  district,  it 
doesn't  mention  an  adult  student. 

Gus  Garceau  (214  N.  Amherst  Road)  Is  there  a  way  to  terminate  this  discussion. 

Moderate  Bullock  said  yes  make  a  motion  to  terminate  the  discussion  on  this  Article.  Mr.  Garceau  said  I 
would  make  a  motion  that  we  terminate  the  discussion  on  Article  XII.  Seconded  by  a  number  of  audience 
members.  Moderate  Bullock  asked  all  those  in  favor  of  terminating  discussion  on  Article  XEI  signify  by 
saying  yes.  Opposed  no.  We  have  now  terminated  discussion  on  Article  Xn. 

Moderator  Bullock  said  Article  XEQ. 

ARTICLE  XIII:  Shall  the  District  authorize  and  direct  the  Bedford  School  Board  to  direct  the 
combined  Upper  Middle  School  and  High  School  Contractor  to  take  the  necessary  steps  to  terminate 
construction  on  the  High  School  portion  of  the  project,  to  continue  with  the  Upper  Middle  School  only, 
and  to  subsequently  revise  the  design  to  reduce  the  scope  and  cost  to  allow  only  the  Upper  Middle  School 
to  be  constructed  at  this  time,  to  refund  the  unused  portion  of  the  bond  passed  in  the  March  2005  election, 
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to  take  the  necessary  steps  to  continue  educating  Bedford's  high  school  students  in  Manchester,  and  to 
take  any  other  and  further  actions  necessary  to  give  effect  to  this  article?  (By  Petition)  (The  school  board 
recommends  a  "no  "  vote  upon  this  question.)  (3/5ths  ballot  vote  required.) 

Robert  Blaney  (41  Dunlap  Drive)  Is  there  anyone  in  this  room  who  can  suggest  wording  that  will  make 
this  Article  null  and  void  please.  After  all  the  years  that  we  have  argued  and  torn  each  other  apart  in  this 
Town  over  the  high  school  and  the  consensus  has  finally  been  reached  this  article  should  be  struck  fi-om 
the  ballot. 

Moderate  Bullock  said  if  I  might  be  permitted  there  has  been  a  longstanding  position  and  in  fact  it  is  a 
legal  one  by  our  counsel  that  any  petitioned  article  should  appear,  that  is  why  people  can  fill  out  the  forms 
and  get  signatures  and  so  on  and  so  forth.  So  the  question  of  can  it  be  stricken  fi-om  the  ballot,  I  believe 
Gene  would  say  know  and  BCathy  our  very  able  counselor  this  evening  concurs  with  Atty  Van  Loan's 
position.  To  answer  your  questions,  no  it  cannot  be  stricken.  Now  can  it  be  re-worded,  I  would  only 
remind  you  that  it  was  only  a  couple  of  years  ago  that  if  and  only  it  became  a  key  words  of  this 
community  and  as  a  result  it  turned  everything  on  its  head.  Would  I  entertain  an  amendment  if  you  could 
come  up  with  the  wording  certainly,  I  would  just  ask  that  you  think  in  terms  of  that. 

Joleen  Worden  (Birchwood  Circle)  I  personally  am  so  entirely  against  this  particular  article  that  I  cannot 
say  it  in  this  room,  however  the  right  of  Bedford  citizens  to  vote  on  this  petitioned  article  is  absolutely 
and  I  personally  feel  for  anyone  to  amend  it  or  change  it  in  any  way  is  wrong  and  I  predict  that  it  will  not 
get  3%  of  the  vote. 

Mark  Stull  (35  Blackbird  Dr)  I  am  also  opposed  to  the  article  and  the  attempt  to  amend  it,  I  think  silliness 
is  its  own  wsrst  enemy  and  I  think  this  is  just  ridiculous.  I  would  ask  if  the  district  has  considered 
however  and  would  ask  my  opinion  on  whether  the  article  is  even  legal? 

Attorney  Peahl  (standing  in  for  Gene  Van  Loan)  I  think  Gene  was  asked  the  question  and  he  was  asked  to 
consult  with  the  districts  bond  counsel  and  I  believe  the  answer  was  while  the  district  could  vote  to 
terminate  the  construction  on  the  high  school,  the  question  of  what  happens  with  the  bond  proceeds  would 
have  to  be  addressed  by  the  bond  counsel  and  it  is  not  so  clear  that  the  proceeds  of  the  bond  can  just  be 
returned  to  the  voters.  I  think  what  would  have  to  happen  and  Ann  may  want  to  add  to  this  is  that  the 
principal  that  has  aheady  been  borrowed  would  remain  in  the  district's  account  and  each  year  interest 
would  have  to  be  paid  that  could  come  fi"om  the  interest  earned  on  the  proceeds  that  are  not  being  spent, 
but  it  may  be  necessary  to  still  raise  and  appropriated  additional  funds  for  the  cost  of  the  bond.  The  bond 
cannot  be  prepaid  and  that  was  what  we  were  told  by  bond  counsel.  While  the  district  can  vote  on  this 
they  may  not  in  fact  be  able  to  do  everything  that  this  article  suggests.  Mr.  Stull  asked  has  anybody 
calculated  the  fmancial  impact  should  this  pass  and  result  in  us  having  to  go  back  to  Manchester  or  the 
potential  impact  of  lost  money  spent  on  construction. 

Mr.  Dan  Sullivan  said  the  answer  Mark  is  no  because  it  is  at  least  in  my  opinion  and  it  is  shared  by  this 
board  and  the  administration  that  this  is  fantasy  and  to  say  otherwise  is  not  living  with  reality.  For  us  to 
entertain  going  through  that  exercise  and  contacting  bond  counsel  it  is  absurd,  so  we  are  hoping  that  the 
residents  in  Bedford  understand  what  is  going  on  and  vote  accordingly.  Mr.  Stull  said  it  certainly  seems 
absurd  to  me  and  I  will  accept  that. 

Paul  MacEwen  (Moore's  Crossing)  I  was  wondering  if  someone  could  explain  why  it  is  here  other  than 
the  obvious?  Moderator  Bullock  said  quite  fi-ankly  Paul  it  is  a  petitioned  article  and  any  citizen  if  they  can 
gather  25  signatures  can  put  a  petition  article  for  the  public  on  the  warrant  and  that  is  the  way  it  is  and  it 
has  been  that  way  for  the  last  20  years. 
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Elaine  Wilkinson  (31  Birkdale  Road)  I  don't  think,  it  certainly  doesn't  sound  like  anyone  here  is  for  this 
and  we  just  moved  here  in  September  and  we  would  not  have  bought  here  if  we  hadn't  heard  that  you 
were  definitely  going  to  be  building  a  high  school. 

Jim  Lamp  (30  French  Drive)  Realizing  that  this  is  kind  of  utter  folly,  what  if  it  does  get  approved  does 
this  open  us  up  to  a  lawsuit  by  the  contractor  for  breech  of  contract?  Moderator  Bullock  said  anything  is  a 
possibility  Jim  and  anyone  can  sue  anybody,  but  it  has  to  be  a  3/5  vote.  Mr.  Lamp  said  he  understands 
that,  but  there  was  a  16%  vote  that  was  reached  last  year  that  a  lot  of  people  didn't  think  was  going  to 
happen,  so  I  just  wanted  to  make  sure. 

Paul  Roy  (Jackson  Square)  Aren't  there  contracts  that  are  akeady  signed  with  these  contractors  that 
obligate  us  with  a  certain  dollar  amount  whether  they  go  forward  or  not.  Mr.  Sullivan  said  yes,  if  we  shut 
them  down  we  owe  them  the  money. 

Dennis  Grimes  (Bracken  Circle)  I  noticed  that  the  middle  school  building  is  in  construction  phase  right 
now,  when  does  the  high  school  building  start  its  construction?  I  don't  support  this  article.  Mr.  Mayes 
said  if  you  watch  the  latest  television  show  in  Town  the  high  school  is  under  construction,  the  gym  has 
been  built  at  least  the  outer  walls  and  roof  is  on,  the  cafe  and  the  kitchen  has  been  buiU  so  portions  of  the 
facility  that  are  supporting  the  high  school  are  under  construction  as  we  speak.  Mr.  Grimes  so  we  really 
cannot  stop  the  ball. 

Moderator  Bullock  said  given  the  fact  that  we  got  to  this  point,  I  would  suggest  unless  someone  had 
something  constructively  different  to  offer  let's  move  on  to  article  XTV. 

ARTICLE  XTV:  Shall  the  District  allow  theparent(s)  of  Bedford  students  in  grades  9.  10,  II  and  12  to 
select  and  designate,  on  an  annual  basis,  either  the  Bedford  High  School  or  the  Manchester  School 
District  to  educate  their  children  for  that  school  year,  provided  the  Manchester  Board  of  School 
Committee  (Manchester  School  District)  agrees  to  accept  these  students,  and  the  District  hereby  directs 
the  Bedford  School  Board  to  take  any  other  and  further  actions  necessary  to  give  effect  to  this  article? 
(By  Petition)  (The  school  board  recommends  a  "no "  vote  upon  this  question.)  (Majority  ballot  vote 
required.) 

Ms.  Cindy  Chagnon  said  these  types  of  ideas  sound  good,  but  you  have  to  realize  that  this  would  be  a 
huge  cost  to  the  district  because  the  amount  of  tuition  money  that  you  would  pay  to  another  district  to 
send  a  certain  amount  of  students  there  would  most  certainly  not  be  offset  by  any  reduction  in  what  it 
would  cost  to  run  our  high  school  and  so  you  would  t£ike  the  cost  down  very  slightly  and  then  you  would 
take  this  amount  of  money  and  add  it  on  to  the  budget.  It  is  never  a  good  idea  to  do  this  and  fiscally  it  is 
not  a  sound  idea.  We  are  building  this  high  school  and  staffing  it  with  the  best  teachers  we  can  possibly 
fmd  and  make  the  best  educational  opportunities  for  our  high  school  students,  that  this  is  the  smartest 
thing  academically,  but  also  fiscally  for  this  Town  and  the  taxpayers. 

Mr.  Dan  Sulhvan  said  I  want  to  add  one  thing,  we  just  negotiated  a  contract  with  the  City  of  Manchester 
which  you  may  or  may  not  have  read  about  and  that  carries  us  through  the  students  that  would  move 
through  Manchester  High  School  West  and  in  order  to  do  this  we  would  have  to  have  a  contract 
agreement  with  Manchester  and  the  price,  I  don't  think  would  be  in  the  ball  park  wdth  what  we  negotiated 
recently  because  you  would  be  talking  about  many  fewer  students,  so  this  again  had  the  support  of  the 
board  because  I  beUeve  that  if  your  opening  your  own  school  then  the  students  should  be  committed  to 
the  school  that  is  in  their  district.  There  could  be  exceptions  because  of  exceptional  circumstances,  but 
that  occurs  everywhere.  But  a  wholesale  allowance  of  choosing  schools  would  require  a  tremendous 
amount  of  time,  energy  and  cost  as  Cindy  said  just  to  implement  the  desire  for  this  never  mind  seeing 
how  it  would  function. 
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Linda  Linehan  (54  McAfee  Farm  Rd)  Did  I  miss  in  the  article  who  pays  to  send?  Moderator  Bullock  said 
the  school  district  would,  we  would  in  other  words,  the  taxpayers. 

Elaine  Teffl  (Meetinghouse  Rd)  Regarding  the  contract  that  you  just  finished  negotiating  with,  what  is  the 
per  pupil  cost?  Mr.  Sullivan  said  actual  cost  plus  $200  per  student.  Ms.  Teffl  asked  what  would  that  be? 
Mr.  Sullivan  said  actual  cost  is  estimated  to  be  $7,100,  but  it  could  come  in  at  less,  so  it  would  be  $7,300 
for  first  year.  Ms.  Teffl  asked  if  there  is  a  second  year?  Mr.  Sullivan  said  second  year  is  actual  plus  $200. 
Ms.  Teffl  said  what  does  that  do  for  the  cost  for  people  at  the  Bedford  High  School.  Does  this  include  the 
new  plumbing,  the  new  water,  the  new  septic,  the  new  everything  that  we  are  doing.  Mr.  Sullivan  said 
everything  included  and  it  appears  we  should  come  in  to  what  the  number  was  that  was  estimated  last 
year  for  total  tax  impact  and  school  per  student  cost  was  $9,400  Tim?  Mr.  Mayes  said  $8,888.  Ms.  Teffl 
asked  is  that  with  one  student.  Mr.  Sullivan  said  that  is  the  first  year  of  operation  and  you  cannot  even 
dream  of  getting  a  feel  or  cost  when  you  only  have  two  grades  and  you  have  an  entire  building  that  you 
still  have  to  support.  You  built  the  entire  infi:astructure  for  four  grades,  not  two,  so  you  are  saddled  with 
the  same  administration  that  you  pretty  much  have  with  a  four  grade  school  and  you're  dividing  a  big 
amount  of  money  by  far  fewer  students.  It  is  expensive  to  do  what  we  intend  to  do.  Ms.  Teffl  said  I  am 
interested  in  being  fair  to  the  taxpayers  and  the  students,  what  it  cost  in  dollars  per  student  the  first  couple 
of  years  of  operation  before  all  four  grades  are  there?  Mr.  Sullivan  said  the  only  thing  is  that  was  debated 
and  discussed  last  year.  I  don't  know  what  your  purpose  is.  The  point  is  we  went  out  last  year,  this  board 
and  this  administration  went  out  with  numbers  and  said  to  the  public  that  this  is  what  it  is  gong  to  cost 
you  in  terms  of  the  tax  rate.  Now  dividing  it  up  by  each  student  cost,  I  will  leave  it  for  Tim,  but  it  is  not  a 
fair  exercise  at  all.  Ms.  Teffl  said  she  doesn't  ask  fair  questions.  I  vant  to  know  dollar  amounts. 
Mr.  Sullivan  said  he  understands,  I  want  to  be  in  context. 

Moderator  Bullock  asked  could  we  have  Tim  address  that.  Mr.  Mayes  said  he  could  recall  that  the 
operation  of  all  four  grades  our  model  suggested  that  the  cost  per  student  would  be  around  $10,000  per 
student  the  first  couple  of  years  when  there  is  just  fi-eshman  and  sophomores  and  then  grades  911 
actually  we  started  in  the  mid  teens  and  decreased  in  terms  of  cost  per  student  because  your  operating  the 
building  a  half  capacity,  because  your  still  heating  and  lighting  and  having  some  staff  about  2/3  of  the 
operational  cost  of  a  fiilly  operating  high  school.  So  the  cost  per  student  was  in  mid  teens,  if  I  recall 
correctly  in  the  initial  years  and  then  decreases  and  flattens  out  around  $10,000.  Ms.  Teffl  said  so  initially 
it  is  going  to  cost  at  least  twice  as  much  per  student  here  in  Bedford  so  I  would  like  to  encourage  for  a 
number  of  reasons  the  amount  of  money  that  would  be  saved  if  we  do  continue  to  send  the  students  who 
want  to  go  to  Manchester  to  Manchester  and  I  think  fi-om  an  educational  point  of  view  Manchester  is 
established  as  far  as  colleges  are  concerned.  Bedford  will  be  starting  out  and  it  will  not  have  a  track 
record  that  colleges  can  look  at,  so  I  personally  do  not  think  it  is  a  bad  idea  at  all.  I  think  economically  an 
education  in  Manchester  is  not  a  bad  idea. 

Mr.  Mayes  commented  now  I  know  why  I  bring  these  folders  to  these  meetings.  In  the  first  year  of 
operation  with  the  9^*"  and  lO""  we  estimated  the  cost  per  student  to  be  $12,589  and  in  the  second  year  with 
just  grades  911  $9,722  and  in  the  third  year  fully  operational  $10,229.  Again  this  is  all  based  on 
modeling,  but  that  are  the  figures.  The  Manchester  tuition  has  grown  on  an  average  of  about  5%  per  and 
the  estimate  is  $7,100  plus  the  $200. 

Ms.  Thomas  said  I  think  when  looking  at  this  article  we  do  have  a  contract  with  Manchester  that  says 
actual  cost  plus  $200  for  a  certain  set  of  students.  Next  year  for  four  grades.  The  year  after  that  the  Jr  and 
Sr  and  the  year  after  that  just  the  Sr.  If  we  were  going  to  send  more  kids  to  Manchester,  we  would  have  to 
negotiate  a  contract  for  those  students.  Believe  me,  Manchester's  first  number  was  not  the  actual  cost-plus 
$200.  It  was  a  lot  more  than  actual  cost  plus  $200.  They  don't  have  to  charge  us  actual  cost  so  let's  say 
we  had  a  fi-eshman  that  wanted  to  go  the  first  year  Bedford  is  opened,  we  would  have  to  go  back  to  the 
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table  with  Manchester  and  to  take  whatever  number  of  our  freshman  class,  it  is  not  that  $7,300.  We  would 
have  nothing  to  negotiate  with  as  we  have  a  high  school,  it  would  be  probably  significantly  higher. 

Jim  Morgan  (39  Riddle  Dr)  Let's  break  this  down  a  little  bit  for  the  mathematician  wizards,  if  you  have  a 
$12,500  per  student  cost  in  Bedford  for  the  first  couple  of  years  and  you  have  a  $6,000  let's  use  that 
number  50%  less  cost  at  Manchester,  which  is  a  factious  nimiber.  If  you  take  10%  of  the  kids  out  of 
Bedford  the  cost  of  the  bond  is  fixed,  the  cost  of  the  administration  is  fixed  and  the  cost  of  the  heat  is 
fixed,  the  cost  of  the  electric,  the  water,  the  sewer,  the  toilet  paper,  the  pens,  the  pencils,  the  erasers  and 
the  chalk  are  fixed  therefore  your  cost  per  student  does  not  save  you  $6,000  it  goes  up  for  every  student 
you  pull  out,  it  cost  more  to  send  that  child  there.  So  if  your  going  to  get  cute  with  thinking  that  we  will 
save  money  by  sending  kids  to  Manchester,  then  amend  the  article  and  include  all  the  private  school 
tuition  that  is  paid  in  this  Town  as  part  of  the  tax  rate  as  well,  so  that  I  can  get  my  tax  money  back  too. 
That  would  be  a  wonderful  thing  so  that  we  can  have  school  choice  across  the  board.  School  choice  is 
expensive  for  a  community  that  is  why  communities  don't  do  it.  We  are  building  a  250,000  sq  ft  $15 
million  complex  that  is  brand  new,  don't  think  for  one  second  that  every  kid  in  7""  grade  right  now  and  6^ 
grade  and  5'  grade  and  4"'  grade  don't  want  to  graduate  fi-om  this  school.  Don't  think  your  going  to  save 
a  dime  by  allowing  them  to  go  to  Manchester,  because  that  is  not  going  to  happen.  Don't  think  for  one 
second  that  the  majority  of  this  community  now  is  very  proud  of  what  is  being  built  and  what  is  being 
created.  All  we  ask  is  that  the  cost  is  monitored  and  the  taxes  are  controlled  and  that  the  School  Board 
continues  to  do  the  job  that  they  are  doing. 

Charlie  Basbas  (28  Brick  Mill  Rd)  When  we  were  discussing  this  a  year  ago  and  we  got  figures  fi-om 
three  different  groups,  the  pro- high  school,  the  anti-high  school,  the  academy  group  as  to  how  many 
students  would  be  involved  and  what  the  tuition  would  be  and  there  were  three  different  numbers  on  each 
side  of  that,  I  tried  to  fmd  a  way  to  look  at  it  that  would  be  objective  and  it  didn't  matter  how  many 
students  we  paid  tuition.  I  looked  at  what  percentage  of  the  Tovra  school  budget  is  spent  on  high  schools. 
What  I  found  is  that  Manchester  spent  42%  of  their  school  budget  on  the  high  school.  The  State  average  is 
32%)  of  the  Tovm  School  budget  that  goes  to  high  schools.  In  Bedford  we  have  been  paying  and  we  will 
pay  for  the  next  year  16%  of  our  school  budget.  So  it  stands  to  reason  that  anything  under  the  State 
average,  which  of  course  Bedford  did  better,  that  cost  is  going  to  double  for  us.  So  if  you're  paying  $7,000 
it  is  going  to  go  up  to  $13,000.  I  would  like  to  know  the  honest  figures  and  it  is  not  going  to  be  $8,888. 
We  are  continually  spending  more  money  than  what  was  originally  plarmed. 

Mr.  Sullivan  responded  to  Mr.  Basbas  the  only  thing  I  can  tell  you  is  that  if  we  came  in  here  now  and  we 
told  you  something  different  as  to  the  tax  rate,  all  of  these  numbers  can  be  argued  year  after  year  after 
year,  if  we  go  back  to  2005  and  entertain  all  the  literature  that  went  out  and  it  is  not  going  to  do  anybody 
any  good.  It  is  up  to  the  people.  The  people  voted  clearly  to  bring  a  high  school  on  line  in  before  for  the 
amount  of  students  that  we  told  people  that  we  would  have.  Those  prognostications  have  not  failed. 
I  don't  except  them  to  fail  unless  the  people  in  Bedford  decide  that  they  want  to  become  spend  thrift.  So 
a)  to  Ms.  Tefft  point  we  can  fight  this  like  the  Civil  War.  I  personally  would  hope  that  we  can  get  beyond 
this  stuff.  If  the  spending  is  ramped  it  is  up  to  people  in  this  room  at  some  fiiture  time  to  call  it  in.  We  are 
not  here  tonight  saying  give  us  more  and  more  of  your  money.  We  are  basically  ahead  of  the  game  as  far 
as  what  we  told  you  what  would  happen  this  year  and  we  can  get  into  semantics  for  the  next  5  hours  and 
go  back  to  the  good  old  days  of  the  Town  Meeting,  but  I  don't  think  it  serves  any  purpose.  Judge  us  by 
what  we  do,  not  by  what  other  people  want  to  say.  If  you  want  to  look  at  this  particular  article,  it  does 
nothing  for  the  community.  It  is  going  to  cost  the  community  more  money  not  less.  A  lot  of  these  articles 
come  forth  with  ideals  that  are  not  in  place.  How  do  you  impose  a  contract.  You  cannot  impose  a  contract 
on  Manchester.  Manchester  gave  us  what  they  have  given  us  based  on  the  circumstances  that  they  knew 
was  in  play.  If  you  change  that  dynamic,  they  are  not  saying  we  can  send  1,000  students  in  2009  for  cost 
plus  $200  that  is  absurd.  I  am  hoping  that  you  understand  that  this  high  school  is  under  construction  and  it 
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is  coming.  No  one  said  that  the  high  school  would  not  be  more  expensive  for  the  Town  of  Bedford, 
myself  included. 

Kim  Peicker  (3 1  Green  Meadow  Lane)  I  just  want  to  point  out  quickly  to  anyone  who  thinks  that  this 
might  be  a  good  idea  that  this  talks  about  sending  to  Bedford  high  school  or  Manchester  school  district,  so 
if  you  still  have  a  child  and  your  thinking  West  would  be  a  good  idea,  it  does  not  specifically  say  West 
here,  they  could  send  us  anywhere  in  Manchester. 

Moderator  Bullock  said  Mark  and  then  I  would  like  to  bring  this  to  a  halt. 

Mark  Stull  (35  Blackbird  Drive)  Just  a  little  bit  of  ancient  history,  some  12  years  or  so  ago  we  had  a 
proposal  to  build  a  high  school  for  $17-20  million  had  we  done  that  our  tax  rate  would  be  much  lower 
today.  Our  tax  rate  2  years  fi"om  now  will  be  much  lower  than  it  otherwise  would  be  thanks  to  the  new 
school. 

Mr.  Steve  Beals  said  I  wanted  to  point  out  one  extra  point  as  a  release  to  the  overall  cost  that  was  thrown 
$12,000  and  down  to  $10,000  the  high  school  planning  committee  did  two  things  last  year  that  are  very 
significant  when  you  look  at  our  overall  cost.  One  of  them  was  they  wanted  to  solve  a  K-12  problem,  not 
just  a  high  school  problem.  So  the  $50  million  is  solving  a  K-12  problem  and  creating  a  5-6  grade  school 
year  and  opening  up  capacity  to  all  our  elementary  schools.  So  when  you  look  at  the  cost  and  to  the  point 
that  the  last  gentleman  spoke  of,  this  is  going  to  create  an  opportunity  for  us  to  grow  without  having  to 
borrow  more  money  for  infrastructure  in  the  future  and  be  looking  at  incremental  costs  and  that  is  what 
the  high  school  planning  committee  did  and  I  salute  them  for  it.  The  other  thing  that  the  high  school 
plaiming  committee  did  was  to  propose  a  school  that  has  a  core  with  the  auditorium,  gymnasium  and  all 
of  the  other  core  facilities  are  built  with  the  middle  school  to  go  up  to  800  with  just  adding  4  classrooms 
and  the  high  school  to  grow  fi-om  1200  to  1500  by  adding  12  classrooms  and  the  space  is  already  there. 
So  as  we  go  out  into  the  years  ago  we  are  going  to  just  deal  with  the  operational  cost  and  the  economy  of 
scale  will  get  better  not  worse.  So  last  year  they  thought  well  ahead  and  25  years  out  if  Bedford  winds  up 
having  2000  students  they  will  never  have  to  build  a  high  school  again  because  another  school  could  be 
build  25  years  out  or  however  many  years  because  they  could  move  into  the  7-8  grade  school  very  easily. 
I  give  them  a  great  deal  of  credit  for  doing  that  in  the  long  term  with  borrowing  that  money  at  4.37%  on  a 
24  year  bond  and  we  would  look  back  5  years  fi-om  now  when  interest  rates  are  up  considerably  and  be 
very  very  glad  that  we  are  borrowing  money  at  the  less  rate  of  inflation  for  many  years  to  come. 

Tom  Johnson  (14  Presidential  Road)  I  just  want  to  point  out  something,  is  anybody  thinking  about  doing 
a  cost  analysis  where  your  looking  at  the  cost  per  student  per  year,  you  cannot  do  that  with  a  new 
negotiated  price  that  the  School  Board  has  and  the  reason  you  cannot  do  that  is  Manchester  knows  we  are 
leaving  and  they  are  in  need  of  seats  as  their  own  population  in  Manchester  is  increasing,  Hooksett  is 
increasing  and  every  sending  district  is  increasing  dramatically.  If  we  are  going  to  stay  there  we  were 
going  to  pay  more  capital,  we  have  spent  1 0  million  in  capital  over  3  years,  so  add  about  3-4,000  per 
student  per  year  because  that  is  what  we  have  been  paying  for  the  last  3  years.  If  you  want  to  go  on 
indefinitely  which  we  don't  and  we  don't  want  to  because  this  aheady  passed,  then  you  have  to  add  that 
back  in. 

Mark  Stull  (Blackbird)  -  Motion  to  end  discussion.  Seconded  by  audience.  Moderator  Bullock  asked  all 
in  favor.  Opposed  none. 

Moderator  Bullock  -  Article  XV 
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ARTICLE  XV:  (Special  Warrant  Article)  Shall  the  School  District,  under  Chapter  27-  Senate  Bill  336 
of  the  2004  Session  of  the  Senate  and  House  of  Representatives  of  the  State  of  New  Hampshire,  do  the 
following: 

(A)  Authorize  the  School  Board,  on  behalf  of  the  School  District,  to  raise  a  maximum  of  Ten  Million  Six 
Hundred  Thousand  Dollars  ($10,600,000)  for  the  purposes  defined  and  conditioned  below: 

(1)  Funding  the  payment  of  costs  in  Article  IX  of  the  School  District  2006  Operating  Budget,  for 
payments  due  to  the  City  of  Manchester  for  costs,  identified  as  Capital  Costs  or  Tuition 
Payments,  to  extend  the  existing  Contract  or  new  Contract  between  the  School  District  and  the 
City  of  Manchester  for  the  tuitioning  of  Bedford  High  School  students  to  High  Schools  in 
Manchester. 

(2)  Funding  of  payments  of  costs  identified  in  Warrant  Articles  included  in  subsequent  years  by  the 
School  Board  or  by  Petition  Warrant  Article  for  that  year.  Payment  of  costs  in  these  Warrant 
Articles  will  require  a  simple  majority  of  votes  cast  at  any  future  Annual  School  District 
Meeting.  The  cumulative  payments  in  (I)  above  plus  any  future  payments  approved  hereunder 
shall  not  exceed  $10,600,000. 

(B)  In  order  to  finance  such  payments,  authorize  the  issuance  of  bonds  or  notes  for  the  sum  of  Ten 
Million  Six  Hundred  Thousand  Dollars  $10,600,000)  for  such  purpose  in  accordance  with  the 
provisions  of  Senate  Bill  336  of  the  2004  Session  of  the  Senate  and  House  of  Representatives  of  the 
State  of  New  Hampshire  in  accordance  with  the  provisions  of  the  Municipal  Finance  Act  RSA 
Chapter  33,  except  as  provided  for  in  Senate  Bill  336,  and  authorize  the  School  Board  to  negotiate 
such  bonds  or  notes  and  to  determine  the  rates  of  interest  thereon  and  the  maturities,  not  less  than 
10  or  more  than  30  years,  and  other  terms  thereof  and  to  raise  and  appropriate  by  general  taxation 
the  sum  of  Three  Hundred  Thousand  Dollars  ($300,000)  for  the  first  year 's  interest  payment  on  the 
bonds  or  notes  issued  hereby.  (By  Petition)  (The  school  board  recommends  a  "no  "  vote  upon  this 
question.)  (3/5ths  ballot  vote  required.) 

Moderator  Bullock  said  before  he  entertains  any  discussion  on  this,  I  believe  you  have  in  handout  form 
and  I  have  2  pages  of  reading.  I  was  sent  a  letter  and  you  have  a  copy  of  dated  February  3,  2006  to  myself 
as  moderator  regarding  the  legality  of  Article  VI,  2006  School  District  Warrant  from  our  Town  Counsel, 
Eugene  Van  Loan. 

February  3,  2006 

Ryk  Bullock,  Moderator 
C/o  Office  of  Superintendent 
Bedford  School  District 
103  County  Road 
Bedford,  NH  03 110 

RE:  Legality  of  Article  VI,  2006  School  District  Warrant 

Dear  Mr.  Bullock: 

The  Bedford  School  Board  has  asked  me  to  render  my  opinion  on  the  legality  of  a  petitioned  article  on  the 
2006  warrant  which  has  been  designated  Article  XV. 
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This  article  proposes  a  $10,600,000  bond  issue.  The  proceed  rf  the  bond  issue  are  to  be  used  for  2 
purposes. 

1)  To  pay  the  costs  included  within  Article  IX  (which  is  the  operating  budget)  due  from  Bedford  to 
the  city  of  Manchester  in  the  2006-2007  school  year  for  tuitioning  Bedford's  high  school  students 
to  Manchester. 

2)  To  pay  in  subsequent  years,  "costs  "  included  in  the  warrants  for  those  years.  (What  kind  of 
"costs  "  is  not  identified  in  the  article,  but  the  petitioners  presumably  mean  high  school  tuition 
costs  to  Manchester.) 

Since  the  money  to  be  paid  to  Manchester  for  high  school  tuition  is  already  being  raised  and 
appropriated  in  the  operating  budget  article,  the  net  effect  of  this  article  if  it  were  to  pass  would  be  to 
reduce  taxes  for  this  year  by  next  year  were  about  the  same,  taxes  next  year  would  be  reduced  in  a  similar 
manner  and,  again,  raised  in  later  years  to  pay  the  money  back  over  the  life  of  the  bonds. 

The  general  NH  statue,  which  authorizes  public  bodies  to  issue  bond,  RSA  Chapter  33,  would  not  permit 
this  type  of  scheme.  Bonds  may  generally  only  be  issued  for  capital  expenditures.  This  warrant  article 
proposes  to  fund  tuition,  which  is  an  operating  cost  to  the  District. 

The  petition,  however,  purports  to  be  authorized  by  a  piece  of  special  legislation  passed  by  the  NH 
Legislature  in  its  2004  Session,  Senate  Bill  336.  That  bill  was  originally  proposed  at  the  time  that  Bedford 
had  just  commenced  a  three-year  high  school  tuition  arrangement  with  Manchester  which  requires 
Bedford  to  pay,  as  part  of  its  tuition  costs,  $10,600,000  to  reimburse  Manchester  for  capital  expenditures 
that  Manchester  was  making  to  its  high  school  system.  Because  those  expenditures  were  Manchester 's 
capital  costs,  not  Bedford's,  RSA  33  would  not  have  authorized  Bedford  to  bond  them.  Hence,  the  special 
legislation  to  allow  Bedford  to  bond  these  costs  and,  rather,  than  pay  them  over  the  life  of  the  three  year 
contract,  to  pay  them  over  the  much  longer  life  of  a  bond  issue.  The  amount  in  the  budget  for  high  school 
tuition  (which  I  am  informed  is  about  $5,000,000)  and  pay  that  back  over  the  life  of  the  bond  by  raising 
taxes  in  subsequent  years.  If  Bedford's  tuition  cost 

The  problem  is  that  Bedford  has  not  previously  issued  any  such  bonds  and  almost  all  of  the  obligation  has 
now  been  paid  to  Manchester.  In  April  of  2005,  Bedford  paid  the  first  year's  payment  of  $1 ,800,000  and 
the  second  year's  payment  of  $4,400,000,  for  a  total  of  $6,200,000.  Ihen  in  the  Fall  of  2005.  Bedford 
paid  the  first  half  of  the  third-year's  obligation  or  another  $2,200,000,  bringing  the  total  to  $8,400,000. 
I  understand  that  the  final  $2,200,000  will  be  billed  sometime  this  month  and  be  due  within  30  days. 
Moreover,  the  money  to  pay  this  final  installment  was  appropriated  by  the  voters  of  the  District  at  last 
year 's  annual  meeting  and  has  already  been  raised  in  this  year 's  taxes.  Consequently,  it  is  possible  that 
by  the  time  that  the  voters  go  to  the  polls  in  March,  the  entire  $10,600,000  will  have  been  paid  to 
Manchester. 

In  my  opinion,  even  the  special  legislation  that  is  Senate  Bill  336  would  not  authorize  he  bonding  of 
moneys  that  have  already  been  paid  to  Manchester.  The  fact  that  this  is  what  the  bill  meant  prompted 
supporters  of  the  bonding  effort  to  introduce  another  special  bill  in  the  Legislature  in  the  spring  of  last 
year,  when  it  became  obvious  that  Bedford  might  pay  the  $4,400,000,  which  it  eventually  did  pay  before 
any  bond,  could  be  passed.  Senate  bill  68  in  the  2005  Session  thus  sought  to  amend  Senate  Bill  3336  to 
provide  that  Bedford  could  bond  the  entire  $10,600,000  which  Bedford  was  paying  to  Manchester, 
whether  the  bond  passed  before  or  after  the  payment  had  been  made,  as  long  as  a  bond  article  passed,  no 
later  than  2006  school  district  meeting.  Senate  Bill  68  DID  NOT  PASS.  In  my  opinion,  that  is  evidence 
that  the  Legislature  did  not  intend  to  allow  Bedford  to  bond  expenditures  which  it  had  already  made  and 
which  has  been  already  been  provided  for  out  of  annual  tax  revenues. 
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As  a  result,  the  only  amount  that  is  petitioned  article  could  authorize  to  be  bonded  would  be  $2,200,000 
and,  even  then  only  IF  it  still  remained  unpaid  to  Manchester  by  the  time  of  the  March  balloting  session. 
Frankly,  I  am  skeptical  that  even  this  amount  could  be  bonded  if  it  were  unpaid  at  the  time  in  view  of  the 
fact  that  the  voters  have  already  authorized  it  to  be  paid  and  the  money  therefore  has  been  raised  by 
taxes. 

Notwithstanding  the  above,  I  do  not  recommend  that  this  article  be  stricken  from  the  warrant  or  not  e 
placed  on  the  ballot.  Petitioned  articles  are  entitled  to  be  placed  on  the  ballot  unless  there  is  some  direct 
statutory  of  constitutional  prohibition  upon  the  District 's  adoption  of  them.  The  mere  fact  that  they  could 
not  be  implemented,  however,  does  not  make  them  illegal. 

As  a  final  note,  I  cannot  presently  contemplate  any  amendment  to  this  article,  which  would  change  its 
status  from  what  I  described  herein. 

Very  truly  yours, 

Eugene  M.  Van  Loan  III 

Gus  Garceau  (214  N.  Amherst  Rd)  I  would  like  to  amend  this  article.  Moderator  Bullock  said  it  can  be 
amended,  but  what  Gene's  letter  said,  is  that  /  (meaning  Gene)  cannot  presently  contemplate  any 
amendment  to  this  article,  which  would  change  its  the  status  from  what  I  described  herein .  Mr.  Garceau 
said  I  respective  fully  disagree  with  Attorney  Van  Loan  in  that  at  his  suggestion  I  hired  counsel  to 
determine  whether  from  his  perspective  it  was  legal  and  I  spoke  to  the  Asst.  Commission  at  the  Dept  of 
Revenue  Administration  and  they  also  did  not  agree  with  Mr.  Van  Loan.  Mr.  Sullivan  asked  Mr.  Garceau, 
who  are  they  out  of  curiosity.  Who  did  you  hire?  Mr.  Garceau  said  I  called  the  Dept  of  Revenue  and 
whom  I  hired  is  none  of  your  business.  I  hired  somebody.  The  question  is  what  was  the  intent  of  the 
article  and  who  is  the  one  who  sponsored  the  bill.  Her  intent  when  she  filed  this  bill  was  that  we  could  use 
the  bonding  capacity. 

Moderator  Bullock  said  I  think  I  know  where  you're  going  and  I  will  try  to  get  you  there.  Rather  than 
debate  what  is  in  the  petitioned  article  that  you  aheady  said  you  want  to  amend,  let's  not  worry  about 
what  was  originally  intended  in  2304  but  more  over,  why  don't  you  make  your  motion  to  amend  the 
article  so  we  can  in  essence  proceed  from  there. 

Mr.  Garceau  said  I  would  like  to  amend  this  article  and  change  the  amendment  to  read:  shall  the  school 
district  under  Chapter  27  Senate  Bill  336  of  the  2004  Session  of  the  Senate  and  House  of  Representatives 
of  the  State  of  New  Hampshire  do  the  following,  authorize  the  school  board  on  behalf  of  the  school 
district  to  raise  the  maximum  of  $10.6  million  dollars  for  the  purpose  and  conditions  below. 

A)  Payments  of  annual  cost  to  the  City  of  Manchester.  What  was  the  date  you  signed  the  last  contract 
with  Manchester  for  tuition,  what  is  that  date?  Mr.  SulUvan  said  we  signed  it  January  X.  Mr.  Garceau  said 
payments  of  annual  cost  to  the  City  of  Manchester  in  the  January  2006  contract  with  the  City  of 
Manchester  for  the  education  of  Bedford  high  schoolers  as  follows  and  it  gives  the  school  year  and  the 
tuition  2006-2007  $6  million,  2007-2008  $3.1  million,  2008-2009  $1.5  million  plus  any  interest  accrued 
on  the  bonds  or  notes  issued  in  b)  below. 

B)  I  changed  the  word  10  years  to  20  years  and  the  rest  is  the  same. 
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Moderator  Bullock  asked  Gus  you  are  making  a  motion  to  amend  Article  XV  to  read  as  follows  and  do 
we  have  a  second.  Seconded  by  Mr.  Sacks.  Moderator  Bullock  said  we  are  voting  on  whether  to  do  it  in 
the  following  way. 

Moderator  Bullock  asked  Mr.  Stewart  you  implied  in  your  petition  that  you  would  like  to  have  this  done 
by  secret  ballot  is  that  true?  Mr.  Stewart  answered  yes,  but  I  will  withdraw  my  petition.  Moderator 
Bullock  asked  Ms.  Worden  do  you  agree  with  the  withdrawal.  Moderator  Bullock  asked  Joleen  do  you 
agree  with  the  withdrawal,  as  Mr.  Stewart  is  withdrawing  the  petition  for  the  secret  ballot.  Ms.  Worden 
agreed.  Moderator  Bullock  said  then  that  petition  has  been  withdrawn. 

ARTICLE  XV:  (Special  Warrant  Article)  Shall  the  School  District,  under  Chapter  27-  Senate  Bill  336 
of  the  2004  Session  of  the  Senate  and  House  of  Representatives  of  the  State  of  New  Hampshire,  do  the 
following: 

(A)  Authorize  the  School  Board,  on  behalf  of  the  School  District,  to  raise  a  maximum  of  Ten  Million  Six 
Hundred  Thousand  Dollars  ($10,600,000)  for  the  purposes  defined  and  conditioned  below: 

(1)  Payment  to  the  annual  costs  due  to  the  City  of  Manchester  under  the  contract  with  the  City  of 
Manchester  for  the  education  of  Bedford  High  School  students  as  follows: 
School  year  2006-2007,  six  million  dollars.  School  year  2007-2008,  three  million  one  hundred 
thousand  dollars.  2008-2009,  one  million  five  hundred  thousand  dollars  plus  accrued  interest  on 
bonds  or  notes  in  B)  herein. 

B)  In  order  to  finance  such  payments,  authorize  the  issuance  of  bonds  or  notes  for  the  sum  of  Ten  Million 
Six  Hundred  Thousand  Dollars  ($10,600,000)  for  such  purpose  in  accordance  with  the  provisions  of 
Senate  Bill  336  of  the  2004  Session  of  the  Senate  and  House  of  Representatives  of  the  State  of  New 
Hampshire  in  accordance  with  the  provisions  of  the  Municipal  Finance  Act  RSA  Chapter  33,  except  as 
provided  for  in  Senate  Bill  336,  and  authorize  the  School  Board  to  negotiate  such  bonds  or  notes  and  to 
determine  the  rates  of  interest  thereon  and  the  maturities,  not  less  than  20  or  more  than  30  years,  and 
other  terms  thereof,  and  to  raise  and  appropriate  by  general  taxation  the  sum  of  Three  Hundred 
Thousand  Dollars  ($300,000)  for  the  first  year's  interest  payment  on  the  bonds  or  notes  issued  hereby. 

Gus  Garceau  said  first  of  all  the  amendment  stated  the  contract  as  of  January  2006  contract. 

Moderator  Bullock  under  (1)  we  are  inserting  January  2006  contract. 

Gus  Garceau  said  this  is  a  very  simple  amendment.  It  will  reduce  the  taxes  that  the  Town  would  be  levied 
during  the  first  3  years  of  the  high  school  integration.  For  instance  this  year  we  have  an  impact  of  96  cents 
per  thousand  that  number  would  be  $1.85  less  by  spending  6  million  dollars.  Clearly  we  are  paying 
money  over  the  long  term  to  save  money  today,  next  year  and  the  year  after  that  and  to  hopefiiUy  lessen 
the  burden  that  we  discussed  about  what  is  the  cost  per  student.  We  should  be  talking  about  what  is  the 
total  cost  and  we  can  reduce  that  total  cost  and  spread  it  out  over  25  years  then  we  have  done  the  Town  a 
credit  and  we  have  not  recognized  the  development  of  the  high  school  without  any  undue  impact  on  the 
Town  as  was  suggested  by  others  here  this  evening.  This  is  no  secret,  this  was  passed  in  2004  and  we 
have  never  officially  voted  on  it  and  I  believe,  as  it  was  mentioned  earlier  someone  was  questioning  how 
we  put  in  3.3  million  and  we  should  see  that  somewhere,  why  does  the  budget  still  increase.  Maybe  this  is 
the  way  to  do  it,  maybe  we  drop  it  these  three  years  and  the  increases  that  we  will  see  in  the  fixture  would 
be  less  than  they  would  be  now  because  generally  people  sell  the  budget  when  they  talk  about  the 
percentage  increase  aa  the  budget  fi-om  the  year  before.  Well  if  the  year  before  budget  is  less,  then  maybe 
we  won't  have  as  big  as  an  impact  on  the  following  years.  It  is  purely  a  means  to  take  advantage  of  a 
specific  bill  that  I  completely  disagree  with  Mr.  Van  Loan  and  I  spoke  with  the  Senator  who  actually  filed 
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this  bill  and  what  her  intent  was  when  it  was  drafted.  It  is  an  opportunity  for  the  Town  on  a  very  specific 
exclusion  and  we  are  the  only  one  that  gets  to  do  it  and  it  is  over  after  this  March  vote,  so  it  is  an  attempt 
to  take  10.6  million  dollars  that  we  sent  over  to  Manchester  and  recognize  that  we  paid  it  and  we  now  can 
make  use  of  it  by  reducing  the  annual  cost  of  the  first  three  years  of  the  high  school  that  we  are  building 
and  the  privilege  that  we  had  to  pay  10.6  million  dollars  to  Manchester  for  the  privilege  of  doing  the  high 
school.  If  you  want  your  taxes  to  be  affected  consider  this,  it  is  a  positive,  it  is  clear  you  pay  over  the  life 
of  the  bond. 

Moderator  Bullock  said  I  would  like  to  have  Kathy  offer  her  comments. 

Kathy  Peahl  (Atty)  I  just  want  to  state  that  I  believe  the  opinion  that  Gene  rendered  that  Ryk  read  to  you 
stands  as  it  applies  to  this  amendment  as  well.  The  Senate  Bill  336  does  not  authorize  the  bonding  of 
operating  cost.  If  I  understand  the  tuition  payments  for  2006  through  2008-09  school  year,  those  are 
tuition  cost  not  capital  cost.  The  capital  cost  have  already  been  paid  and  as  Gene  pointed  out  Senate  Bill 
336  does  not  allow  you  to  bond  capital  expenses  that  have  aheady  been  paid,  it  ako  does  nothing  to 
authorize  the  bonding  of  operating  cost.  I  think  that  Gene's  opinion  stands  in  that  you  caimot  do  what  this 
amendment  proposes  which  is  to  bond  operating  cost. 

Gus  Garceau  said  if  I  may  disagree  SB  336  is  a  very  short  bill  and  it  does  two  things;  the  10.6  was  the 
number  established  that  was  equal  to  the  10.6  million  dollars  that  we  paid  Manchester  and  it  was  defined 
as  tuition.  If  you  look  at  the  contract  it  says  the  tuition  shall  be  X  amount  of  dollars  per  student,  plus  10.6 
million  dollars.  It  doesn't  say  it  is  capital.  The  point  is  that  the  bill  establishes  the  amount  of  10.6  million 
dollars  as  the  amount  that  can  be  bonded  and  then  it  says  not  withstanding  the  provisions  of  RSA  33,  the 
Bedford  School  District  may  issue  bonds  or  notes  in  the  amount  up  to  10.6  million  dollars  upon  the 
approval  of  such  bonds  and  notes  by  Bedford  School  District  on  or  before  the  day  of  the  2006  Bedford 
Annual  School  District  Meeting  it  doesn't  say  whether  it  is  a  bond  or  it  is  a  tuition. 

Moderator  Bullock  said  I  am  going  to  interrupt  you  for  a  minute  because  I  have  an  amendment  on  the 
table  and  you're  getting  into  history  here.  What  I  am  trying  to  do  and  we  can  discuss  SB  336  until  the 
cows  come  home  tonight.  Mr.  Garceau  said  you  have  a  representative  up  there  that  says  you  cannot  do  it. 
I  am  trying  to  explain  to  you  that  you  can  do  it. 

Moderator  Bullock  said  if  anyone  has  anything  to  offer  as  far  as  a  discussion  on  the  amendment  I  will 
entertain  it,  other  than  that  I  would  like  to  call  for  a  vote  on  the  amendment.  All  those  in  favor  of 
amending  Article  XV  to  read  as  read  and  I  will  also  stipulate  the  fact  that  after  the  word  contract  January 
1,  2006  signify  by  saying  aye.  Oppose,  then  I  believe  the  no's  have  it  and  the  amendment  fails. 

That  basically  completes  our  2006  deliberative  session.  Thank  you  very  much  for  coming  and  we  look 
forward  to  seeing  you  on  March  14"'  here  at  McKelvie.  MOTION  to  adjourn  made  and  seconded. 
Meeting  adjourned  at  9:50  p.m. 

Submitted  by  Jane  O'Brien 
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ANNUAL  SCHOOL  DISTRICT  MEETING 
ELECTION/BALLOT  VOTE 

Session  II  -  March  14, 2006 

Bedford  School  District  Moderator  Ryk  Bullock  opened  the  polls  in  the  gymnasium  at  the  McKelvie 
Middle  School  at  7:00  a.m.  At  7:00  p.m..  Moderator  Bullock  closed  the  polls. 

At  9:30  p.m.,  after  all  ballots  were  tallied  and  accounted  for,  Moderator  Bullock  announced  the  following 
results: 

ARTICLE  I.  (Election  of  Officers) 

School  Board  (3 -year  term  -  two  positions) 

•  "Cindy"  Chagnon  -  3161  votes 

•  Teresa  "Terry"  Wolf-  2849  votes 

Cindy  Chagnon  and  Teresa  Wolf  were  declared  elected. 
School  Board  (2 -year  term  -  one  position) 

•  Paul  F.  Lamarche  -  1454  votes 

•  Susan  "Sue"  Thomas  -  2722  votes 

Susan  Thomas  was  declared  elected. 

ARTICLE  II.  [Funding  the  construction  of  a  water  main  to  the  middle  school/high  school  complex.] 
(Special  Warrant  Article)  Shall  the  school  district  raise  and  appropriate  the  sum  of  Eight  Hundred 
Thousand  Dollars  ($800,000)  (Gross  Budget)  for  the  purpose  of  constructing  a  water  main  extension 
from  Sunset  Lane  to  County  Road  (adjacent  to  Peter  Woodbury  School)  to  provide  a  water  supply 
sufficient  for  fire  suppression  in  the  middle  school/high  school  complex;  and,  in  order  to  finance  said 
project,  shall  the  district  authorize  the  issuance  of  bonds  or  notes  of  not  more  than  the  total  amount  of 
Eight  Hundred  Thousand  Dollars  ($800,000)  for  such  purposes  in  accordance  with  the  provisions  of  the 
Municipal  Finance  Act  (RSA  Chapter'  33);  and  shall  the  district  authorize  the  school  board  to  issue  and 
negotiate  such  bonds  or  notes  and  to  determine  the  rates  of  interest  thereon  and  the  maturities  and  other 
terms  thereof;  and,  furthermore,  shall  the  district  raise  and  appropriate  by  general  taxation  the  sum  of 
Eighty  Six  Thousand  Six  Hundred  Sixty  Seven  Dollars  ($86, 66  7)  for  the  first  year 's  principal  and  interest 
payments?  (The  school  board  recommends  a  "yes  "  vote  upon  this  question.)  (3/5ths  ballot  vote  required.) 

•  Yes  -  3181  votes;  No  -  11 53  votes. 

School  District  Moderator  Bullock  declared  Article  II  passed. 

ARTICLE  III.  [Negotiated  salary  increase  for  the  teaching  staff]  Shall  the  school  district  raise  and 
appropriate  the  sum  of  Five  Hundred  Eleven  Thousand  Fifty  One  Dollars  ($511,051)  to  fund  those 
additional  cost  items  related  to  the  second  year  of  a  three-year  collective  bargaining  agreement  between 
the  Bedford  School  District  and  the  Bedford  Education  Association  for  the  2006/2007  school  year  which 
resulted  from  negotiations  with  the  teachers  and  which  represents  the  negotiated  increase  over  the 
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2005/2006  salaries,  fringe  benefits,  and  other  cost  items?  (The  school  board  recommends  a  "yes  "  vote 
upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  3463  votes;  No  -  1 177  votes. 

School  District  Moderator  Bullock  declared  Article  III  passed. 

ARTICLE  rV,  [Conditional  article  fi)r  teaching  stajf  salaries.]  Shall  the  school  district,  if  Article  III  is 
defeated,  authorize  the  school  board  to  call  one  special  meeting,  at  its  option,  to  address  Article  III  cost 
items  only?  (The  school  board  recommends  a  "yes"  vote  upon  this  question.)  (Majority  ballot  vote 
required.) 

•  Yes  -  3226  votes;  No  -  1286  votes. 

School  District  Moderator  Bullock  declared  Article  FV  passed. 

ARTICLE  V.  [Negotiated  salary  increase  for  the  custodial/maintenance  staff.]  Shall  the  school  district 
raise  and  appropriate  the  sum  of  Thirty  Five  Thousand  Twenty  Five  Dollars  ($35, 025)  to  fund  those 
additional  cost  items  related  to  the  second  year  of  a  three-year  collective  bargaining  agreement  between 
the  Bedford  School  District  and  the  Bedford  Education  Support  Staff  Association  for  the  2006/2007 
school  year  which  resulted  from  negotiations  with  the  custodial  and  maintenance  staff  and  which 
represents  the  negotiated  increase  over  the  2005/2006  salaries,  fringe  benefits,  and  other  cost  items? 
(The  school  board  recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  3580  votes;  No  -  1001  votes. 

School  District  Moderator  Bullock  declared  Article  V  passed. 

ARTICLE  VI,  [Conditional  article  for  the  custodial/maintenance  staff  salaries.]  Shall  the  school 
district,  if  Article  V  is  defeated,  authorize  the  school  board  to  call  one  special  meeting,  at  its  option,  to 
address  Article  V  cost  items  only?  (The  school  board  recommends  a  "yes  "  vote  upon  this  question.) 
(Majority  ballot  vote  required.) 

•  Yes -33 11  votes;  No  -  1201  votes. 

School  District  Moderator  Bullock  declared  Article  VI  passed. 

ARTICLE  VII.  [Negotiated  salary  increase  for  the  secretaries,  clerks,  instructional  teaching  assistants, 
and  kitchen  staff.]  Shall  the  school  district  raise  and  appropriate  the  sum  of  Ninety  Six  Thousand  Four 
Hundred  Three  Dollars  ($96,403)  to  fund  those  additional  cost  items  related  to  the  first  year  of  a  three- 
year  collective  bargaining  agreement  between  the  Bedford  School  District  and  the  Bedford  Education 
Personnel  Association  for  the  2006/2007  school  year  which  resulted  from  negotiations  with  the 
secretaries,  clerks,  instructional  teaching  assistants,  and  kitchen  staff  and  which  represents  the 
negotiated  increase  over  the  2005/2006  salaries,  fringe  benefits,  and  other  cost  items?  (The  school  board 
recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  3480  votes;  No  -  1086  votes. 

School  District  Moderator  Bullock  declared  Article  VQ  passed. 
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ARTICLE  VIII.  [Conditional  article  for  secretaries,  clerks,  instructional  teaching  assistants,  and 
kitchen  staff  salaries.]  Shall  the  school  district,  if  Article  VII  is  defeated,  authorize  the  school  board  to 
call  one  special  meeting,  at  its  option,  to  address  Article  VII  cost  items  only?  (The  school  board 
recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  3310  votes;  No  -  1233  votes. 

School  District  Moderator  Bullock  declared  Article  Vni  passed. 

ARTICLE  IX.  [Operating  budget.]  If  Article  II  passes  so  that  the  construction  of  the  water  main  to  the 
new  middle  school/high  school  complex  is  spread  over  several  years  by  bonding,  shall  the  school  district 
raise  and  appropriate  as  an  operating  budget,  not  including  other  appropriations  voted  separately,  the 
amounts  set  forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of  the  first  session,  for  the 
purposes  set  forth  therein,  totaling  Forty  Five  Million  One  Hundred  Sixty  Seven  Thousand  Five  Hundred 
Seventy  One  Dollars  ($45,167,571).  However,  if  Article  II  does  not  pass,  shall  the  district's  aforesaid 
operating  budget  for  the  2006/2007  fiscal  year  be  increased  by  the  amount  of  Eight  Hundred  Thousand 
Dollars  ($800,000)  which  is  the  amount  required  to  fund  the  construction  of  the  water  main  extension  for 
the  new  middle  school/high  school  complex  all  in  one  year,  and  shall  the  district  thereby  raise  and 
appropriate  as  an  operating  budget,  not  including  other  appropriations  voted  separately,  the  amounts  set 
forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of  the  first  session,  for  the  purposes  set 
forth  therein,  plus  the  additional  $800,000,  totaling  Forty  Five  Million  Nine  Hundred  Sixty  Seven 
Thousand  Five  Hundred  Seventy  One  Dollars  ($45,967,571)?  [Should  this  article  be  defeated,  the 
operating  budget  shall  be  Forty  Three  Million  Eight  Hundred  Forty  One  Thousand  Three  Hundred 
Seventy  Seven  Dollars  ($43,841,377)  which  is  the  same  as  last  year,  with  certain  adjustments  required  by 
previous  action  of  the  school  district  or  by  law,  or  the  governing  body  may  hold  one  special  meeting,  in 
accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating  budget  only.]  (The 
school  board  recommends  a  "yes  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  3104  votes;  No  -  1439  votes. 

School  District  Moderator  Bullock  declared  Article  EX  passed. 

ARTICLE  X.  [Acceptance  of  gifts.]  Shall  the  school  board  be  authorized  to  accept  on  behalf  of  the 
district,  without  further  action  by  the  voters,  gifts,  legacies  anddevises  of  real  or  personal  property  which 
may  become  available  to  the  district  during  the  fiscal  year?  (The  school  board  recommends  a  "yes  "  vote 
upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  3852  votes;  No  -  707  votes. 

School  District  Moderator  Bullock  declared  Article  X  passed. 

ARTICLE  XI:  Shall  we  change  the  date  for  elections  and  the  second  session  of  the  Annual  School 
District  Meeting  from  the  second  Tuesday  in  March  to  the  second  Tuesday  in  April,  which  would  change 
the  date  for  the  first  session  of  the  Annual  School  District  Meeting  to  a  date  between  the  first  and  second 
Saturdays  after  the  last  Monday  in  February,  inclusive?  (By  Petition)  (The  school  board  recommends  a 
"no  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  1645  votes;  No  -  2885  votes. 

School  District  Moderator  Bullock  declared  Article  XI  did  not  pass. 
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ARTICLE  XII:  Shall  the  Bedford  School  District  require  by  the  start  of  the  school  year  2007,  that  all 
children  beginning  with  grade  1  and  ending  with  grade  8;  elementary,  middle  and  junior  high  wear  a 
defined,  set  school  uniform,  that  will  be  similar  but  different  from  each  school  level,  with  attention  to 
style,  durability  and  feasibility,  where  footwear,  socks  and  hosiery  will  not  be  defined  by  said  article  but 
by  school  dress  code,  that  school  policy  will  dictate  appropriate  hair  styles  that  are  conducive  to  the 
image  set  forth  by  a  school  uniform,  further  that  the  children  will  themselves  vote  in  school  on  the  initial 
uniform  style  options  set  forth  by  a  volunteer  uniform  committee;  and  that  every  6  years  from  2007,  the 
design  of  the  uniforms  shall  be  addressed  by  a  uniform  committee,  comprising  of  a  male  and  female 
"child"  representative,  from  each  school  in  the  district?  (By  Petition)  (The  school  board  recommends  a 
"no  "  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

•  Yes  -  1598  votes;  No  -  2989  votes. 

School  District  Moderator  Bullock  declared  Article  Xn  did  not  pass. 

ARTICLE  XIII:  Shall  the  District  authorize  and  direct  the  Bedford  School  Board  to  direct  the 
combined  Upper  Middle  School  and  High  School  Contractor  to  take  the  necessary  steps  to  terminate 
construction  on  the  High  School  portion  of  the  project,  to  continue  with  the  Upper  Middle  School  only, 
and  to  subsequently  revise  the  design  to  reduce  the  scope  and  cost  to  allow  only  the  Upper  Middle  School 
to  be  constructed  at  this  time,  to  refund  the  unused  portion  of  the  bond  passed  in  the  March  2005  election, 
to  take  the  necessary  steps  to  continue  educating  Bedford's  high  school  students  in  Manchester,  and  to 
take  any  other  and  further  actions  necessary  to  give  effect  to  this  article?  (By  Petition)  (The  school  board 
recommends  a  "no"  vote  upon  this  question.)  (3/5  ths  ballot  vote  required.) 

•  Yes  -  867  votes;  No  -  3706  votes. 

School  District  Moderator  Bullock  declared  Article  Xin  did  not  pass. 

ARTICLE  XIV:  Shall  the  District  allow  theparent(s)  of  Bedford  students  in  grades  9,  10,  11  and  12  to 
select  and  designate,  on  an  annual  basis,  either  the  Bedford  High  School  or  the  Manchester  School 
District  to  educate  their  children  for  that  school  year,  provided  the  Manchester  Board  of  School 
Committee  (Manchester  School  District)  agrees  to  accept  these  students,  and  the  District  hereby  directs 
the  Bedford  School  Board  to  take  any  other  and  further  actions  necessary  to  give  effect  to  this  article? 
(By  Petition)  (The  school  board  recommends  a  "no  "  vote  upon  this  question.)  (Majority  ballot  vote 
required.) 

•  Yes  -  1028  votes;  No  -  3546  votes. 

School  District  Moderator  Bullock  declared  Article  XIV  did  not  pass. 

ARTICLE  XV:  (Special  Warrant  Article)  Shall  the  School  District,  under  Chapter  27-  Senate  Bill  336 
of  the  2004  Session  of  the  Senate  and  House  of  Representatives  of  the  State  of  New  Hampshire,  do  the 
following: 

(A)   Authorize  the  School  Board,  on  behalf  of  the  School  District,  to  raise  a  maximum  of  Ten  Million  Six 
Hundred  Thousand  Dollars  ($10,600,000)  for  the  purposes  defined  and  conditioned  below. ■ 

(1)  Funding  the  payment  of  costs  in  Article  DC  of  the  School  District  2006  Operating  Budget,  for 
payments  due  to  the  City  of  Manchester  for  costs,  identified  as  Capital  Costs  or  Tuition 
Payments,  to  extend  the  existing  Contract  or  new  Contract  between  the  School  District  and  the 
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City  of  Manchester  for  the  tuitioning  of  Bedford  High  School  students  to  High  Schools  in 
Manchester. 

(2)  Funding  of  payments  of  costs  identified  in  Warrant  Articles  included  in  subsequent  years  by  the 
School  Board  or  by  Petition  Warrant  Article  for  that  year.  Payment  of  costs  in  these  Warrant 
Articles  will  require  a  simple  majority  of  votes  cast  at  any  future  Annual  School  District 
Meeting.  The  cumulative  payments  in  (1)  above  plus  any  future  payments  approved  hereunder 
shall  not  exceed  $10, 600. 000. 

(B)  In  order  to  finance  such  payments,  authorize  the  issuance  of  bonds  or  notes  for  the  sum  of  Ten 
Million  Six  Hundred  Thousand  Dollars  ($10,600,000)  for  such  purpose  in  accordance  with  the 
provisions  of  Senate  Bill  336  of  the  2004  Session  of  the  Senate  and  House  of  Representatives  of  the 
State  of  New  Hampshire  h  accordance  with  the  provisions  of  the  Municipal  Finance  Act  RSA 
Chapter  33,  except  as  provided  for  in  Senate  Bill  336,  and  authorize  the  School  Board  to  negotiate 
such  bonds  or  notes  and  to  determine  the  rates  of  interest  thereon  and  the  maturities,  not  less  than 
10  or  more  than  30 years,  and  other  terms  thereof  and  to  raise  and  appropriate  by  general  taxation 
the  sum  of  Three  Hundred  Thousand  Dollars  ($300,000)  for  the  first  year 's  interest  payment  on  the 
bonds  or  notes  issued  hereby.  (By  Petition)  (The  school  board  recommends  a  "no"  vote  upon  this 
question.)  (3/5ths  ballot  vote  required.) 

•  Yes  -  710  votes;  No  -  3837  votes. 

School  District  Moderator  Bullock  declared  Article  XV  did  not  pass. 

Respectfully  submitted, 

Kathleen  A.  VanAnglen 
School  District  Clerk 
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Bedford,  New  Hampshire 
ANNUAL  SCHOOL  DISTRICT  ELECTION 

Tuesday,  March  13,  2007 
7:00  a.m.  to  7:00  p.m. 

McKelvie  Middle  School 


Ballot  Questions 

ARTICLE  I.  To  elect  all  necessary  school  district  officials: 

•     For  School  Board  (3-year  term)  -  Vote  for  not  more  than  one  (1) 

-  David  Sacks 

-    (Write-in) 


•     For  School  District  Moderator  (3-year  term)  -  Vote  for  not  more  than  one  (1) 

-  Ryk  Bullock 

-     (Write -in) 


•     For  School  District  Clerk  (3-year  term)  -  Vote  for  not  more  than  one  (1) 

-  "Lorf'  Radke 

-     (Write-in) 


For  School  District  Treasurer  (3-year  term)  -  Vote  for  not  more  than  one  (1) 

-  Peter  Herdklotz 

-     (Write-in) 


ARTICLE  II.  (Funding  bondable  Start-up  Costs]  (Special  Warrant  Article)  Shall  the  school  district 
raise  and  appropriate  the  sum  of  Two  Million  Seven  Hundred  Fifteen  Thousand  Four  Hundred  Twenty 
Two  Dollars  ($2,715,422)  (Gross  Budget)  for  the  purpose  of  purchasing  bondable  capital  furniture,  first 
year  equipment,  athletic  field  grandstands  and  the  initial  library  collection  necessary  to  fiimish  and  equip 
the  new  high  school/middle  school;  and,  in  order  to  finance  said  project,  shall  the  district  authorize  the 
issuance  of  bonds  or  notes  of  not  more  than  the  total  amount  of  Two  Million  Seven  Hundred  Fifteen 
Thousand  Four  Hundred  Twenty  Two  Dollars  ($2,715,422)  for  such  purposes  in  accordance  with  the 
provisions  of  the  Municipal  Finance  Act  (RSA  Chapter  33);  and  shall  the  district  authorize  the  school 
board  to  issue  and  negotiate  such  bonds  or  notes  and  to  determine  the  rates  of  interest  thereon  and  the 
maturities  and  other  terms  thereof;  and,  fiirthermore,  shall  the  district  raise  and  appropriate  by  general 
taxation  the  sum  of  Sixty  Nine  Thousand  Five  Hundred  Twenty  Five  Dollars  ($69,525)  for  the  fu-st 
year's  principal  and  interest  payments?  (The  school  hoard  recommends  a  "yes"  vote  upon  this 
question.)  (3/5ths  ballot  vote  required.) 
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ARTICLE  III.  [Study  and  design  of  high  school/middle  school  secondary  access.]  (Special  Warrant 
Article)  (Non-Lapsing  for  three  years)  Shall  the  school  district  raise  and  appropriate  Ninety  Seven 
Thousand  Seven  Hundred  and  Six  Dollars  ($97,706)  to  study,  design  and/or  engineer  improved/additional 
traffic  approaches  to  the  high  school/middle  school?  (The  school  board  recommends  a  "yes"  vote  upon 
this  question.)  (Majority  ballot  vote  required.) 

ARTICLE  rv.  [Negotiated  salary  increase  for  the  teaching  staff.]  Shall  the  school  district  raise  and 
appropriate  the  sum  of  Five  Hundred  Fifty-Six  Thousand  Six  Hundred  Eighteen  Dollars  ($556,618)  to 
fund  those  additional  cost  items  related  to  the  third  year  of  a  three -year  collective  bargaining  agreement 
between  the  Bbdford  School  District  and  the  Bedford  Education  Association  for  the  2007/2008  school 
year  which  resulted  from  negotiations  with  the  teachers  and  which  represents  the  negotiated  increase  over 
the  2006/2007  salaries,  fringe  benefits,  and  other  cost  items?  (The  school  board  recommends  a  "yes" 
vote  upon  this  question.)  (Majority  ballot  vote  required.) 

ARTICLE  V.  [Conditional  article  for  teaching  staff  salaries.]  Shall  the  school  district,  if  Article  IV  is 
defeated,  authorize  the  school  board  to  call  one  special  meeting,  at  its  option,  to  address  Article  IV  cost 
items  only?  (The  school  board  recommends  a  "yes"  vote  upon  this  question.)  (Majority  ballot  vote 
required.) 

ARTICLE  VI.  [Negotiated  salary  increase  for  the  custodial/maintenance  staff.]  Shall  the  school 
district  raise  and  appropriate  the  sum  of  Thirty  Six  Thousand  Three  Hundred  Thirteen  Dollars  ($36,3 1 3) 
to  fiind  those  additional  cost  items  related  to  the  third  year  of  a  three -year  collective  bargaining  agreement 
between  the  Bedford  School  District  and  the  Bedford  Education  Support  Staff  Association  for  the 
2007/2008  school  year  which  resulted  from  negotiations  with  the  custodial  and  maintenance  staff  and 
which  represents  the  negotiated  increase  over  the  2006/2007  salaries,  fringe  benefits,  and  other  cost 
items?  (The  school  board  recommends  a  "yes"  vote  upon  this  question.)  (Majority  ballot  vote 
required.) 

ARTICLE  vn.  [Conditional  article  for  the  custodial/maintenance  staff  salaries.]  Shall  the  school 
district,  if  Article  VI  is  defeated,  authorize  the  school  board  to  call  one  special  meeting,  at  its  option,  to 
address  Article  VI  cost  items  only?  (The  school  board  recommends  a  "yes"  vote  upon  this  question.) 
(Majority  ballot  vote  required.) 

ARTICLE  VIII.  [Negotiated  salary  increase  for  the  secretaries,  clerks,  instructional  teaching 
assistants,  and  kitchen  staff.]  Shall  the  school  district  raise  and  appropriate  the  sum  of  One  Hundred 
Fifteen  Thousand  Eight  Hundred  Dollars  ($115,800)  to  fimd  those  additional  cost  items  related  to  the 
second  year  of  a  three-year  collective  bargaining  agreement  between  the  Bedford  School  District  and  the 
Bedford  Education  Personnel  Association  for  the  2007/2008  school  year  which  resulted  from  negotiations 
with  the  secretaries,  clerks,  instructional  teaching  assistants,  and  kitchen  staff  and  which  represents  the 
negotiated  increase  over  the  2006/2007  salaries,  fiinge  benefits,  and  other  cost  items?  (The  school  board 
recommends  a  "yes"  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

ARTICLE  IX.  [Conditional  article  for  secretaries,  clerks,  instructional  teaching  assistants,  and 
kitchen  staff  salaries.]  Shall  the  school  district,  if  Article  Vni  is  defeated,  authorize  the  school  board  to 
call  one  special  meeting,  at  its  option,  to  address  Article  VTII  cost  items  only?  (The  school  board 
recommends  a  "yes"  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

ARTICLE  X.  (Operating  budget.]  If  Article  II  passes  so  that  the  cost  of  purchasing  bondable  capital 
fiimiture,  first  year  equipment,  athletic  field  grandstands  and  the  initial  library  collection  for  the  new  high 
school/middle  school  is  spread  over  several  years  by  bonding,  shall  the  school  district  raise  and 
appropriate  as  an  operating  budget,  not  including  other  appropriations  voted  separately,  the  amounts  set 


50 


forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of  the  first  session,  for  the  purposes  set 
forth  therein,  totaling  Fifty  Two  MiUion  Seven  Hundred  Seventy  One  Thousand  Two  Hundred  Sixty 
Three  Dollars  ($52,771,263)? 

However,  if  Article  II  does  not  pass,  shall  the  district's  aforesaid  operating  budget  for  the  2007/2008 
fiscal  year  be  increased  by  the  amount  of  Two  Million  Seven  Hundred  Fifteen  Thousand  Four  Hundred 
Twenty  Two  Dollars  ($2,715,422),  which  is  the  amount  required  to  purchase  bondable  capital  fiimiture, 
first  year  equipment,  athletic  field  grandstands  and  the  initial  library  collection  all  in  one  year,  and  shall 
the  district  therefore  raise  and  appropriate  as  an  operating  budget,  not  including  other  appropriations 
voted  separately,  the  amounts  set  forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of 
the  first  session,  for  the  purposes  set  forth  therein,  plus  the  additional  $2,715,422,  for  a  total  of  Fifty  Five 
Million  Four  Hundred  Eighty  Six  Thousand  Six  Hundred  Eighty  Five  Dollars  ($55,486,685)? 

[Should  this  Article  X  be  defeated,  and  Article  n  passes  so  that  the  cost  of  purchasing  bondable  capital 
fiimiture,  first  year  equipment,  athletic  field  grandstands  and  the  initial  library  collection  is  spread  over 
several  years  by  bonding,  the  operating  budget  shall  be  Fifty  Million  Three  Hundred  Ten  Thousand  Three 
Hundred  Ninety  Three  Dollars  ($50,310,393)  which  is  the  same  as  last  year,  with  certain  adjustments 
required  by  previous  action  of  the  school  district  or  by  law,  or  the  governing  body  may  hold  one  special 
meeting,  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating  budget 
only. 

However,  should  this  Article  X  be  defeated  and  should  Article  n  also  be  defeated,  the  operating  budget 
shall  be  Fifty  One  Million  Seven  Hundred  Sixty  Four  Thousand  Two  Hundred  Forty  Seven  Dollars 
($5 1 ,764,247)  which  is  the  same  as  last  year,  with  certain  adjustments  required  by  previous  action  of  the 
school  district  or  by  law,  or  the  goveming  body  may  hold  one  special  meeting,  in  accordance  with  RSA 
40: 13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operating  budget  only.] 

(The  school  board  recommends  a  "yes"  vote  upon  this  question.)  (Majority  ballot  vote  required.) 

ARTICLE  XI.  (Acceptance  of  gifts.]  Shall  the  school  board  be  authorized  to  accept  on  behalf  of  the 
district,  without  further  action  by  the  voters,  gifts,  legacies  and  devises  of  real  or  personal  property  which 
may  become  available  to  the  district  during  the  fiscal  year?  (The  school  board  recommends  a  "yes" 
vote  upon  this  question.)  (Majority  ballot  vote  required.) 
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BEDFORD  SCHOOL  DISTRICT  BUDGET 


PETER  WOODBURY  SCHOOL 

Salaries 

Supplies  &  Texts 

Furniture  &  Equipment 

Utilities 

Other 

TOTAL 

MEMORIAL  SCHOOL 

Salaries 

Supplies  &  Texts 

Furniture  &  Equipment 

Utilities 

Other 

TOTAL 

RIDDLE  BROOK  SCHOOL 

Salaries 

Supplies  &  Texts 

Furniture  &  Equipment 

Utilities 

Other 

TOTAL 


2005-06 
BUDGET 

$2,475,754 

137,335 

30,414 

81,844 

22,888 

$2,748,235 


$2,093,773 

111,312 

33,040 

74,265 

22,436 

$2334,826 


$2,390,366 

158,570 

35,345 

163,104 

24,864 

$2,772,249 


McKELVIE  INTERMEDIATE  SCHOOL 

Salaries  $0 

Supplies  &  Texts  0 

Furniture  &  Equipment  0 

Utilities  140,384 

Other  

TOTAL  $140,384 


2005-06 
EXPENDED 

$2,418,084 

115,217 

31,511 

74,756 

22,082 

$2,661,650 


$2,048,840 

103,000 

34,768 

71,268 

19,092 

$2,276,968 


$2,331,284 

128,457 

39,424 

134,122 

21,920 

$2,655,207 


$0 
0 

0 
123,316 

$123,316 


2006-07 
BUDGET 


$2,543,831 

136,210 

31,320 

98,398 

28,714 

$2,838,473 


$2,195,418 

117,578 

37,724 

111,889 

25,422 

$2,488,031 


$2,530,001 

151,671 

44,063 

212,813 

30,251 

$2,968,799 

$0 

0 

0 

199,217 

$199,217 


2007-08 
PROPOSED 


$2,365,006 

125,877 

24,559 

89,274 

25,680 

$2,630,396 


$2,287,252 

110,828 

40,590 

115,709 

24,432 

$2,578,811 


$2,425,383 

140,012 

39,793 

214,253 

44,999 

$2,864,440 


$2,575,841 

127,475 

38,024 

206,977 

19,156 

$2,967,473 


ROSS  A.  LURGIO  MIDDLE  SCHOOL 

Salaries 

Supplies  &  Texts 

Furniture  &  Equipment 

Utilities 

Other 

TOTAL 


$3,889,161 

108,873 

46,290 

0 

53,044 

$4,097,368 


$3,809,423 

106,990 

50,223 

0 

44,389 

$4,011,025 


$4,003,179 

124,400 

64,232 

0 

47,991 

$4,239,802 


$3,238,326 

374,149 

31,693 

0 

43,731 

$3,687,899 


BEDFORD  HIGH  SCHOOL  EDUCATION 

Salaries 

Supplies  &  Texts 
Furniture  &  Equipment 
Census  &  Attendance 
Utilities 

Other  

TOTAL 


$0 

0 

0 

2,000 

0 

0_ 

$2,000 


$0 

0 

0 

6,342 

0 

0_ 

$6,342 


$380,425 

5,000 

7,600 

2,000 

0 

18,500 

$413,525 


$3,358,424 

132,988 

17,662 

0 

721,640 

47,196 

$4,277,910 
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2005-06 

200S-06 

2006-07 

2007-08 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

SPECIAL  EDUCATION 

Salaries 

$3,596,354 

$3,354,758 

$3,818,091 

$4,480,926 

Supplies,  Texts  &  Equipment 

48,188 

35,921 

58,091 

58,919 

Psyc  &  Other  Support  Services 

890,894 

801,413 

997,799 

1,205,238 

Tuition 

1,461,334 

1,563,001 

1,759,100 

1,575,794 

Federal  Funds 

515,168 

518,168 

532,149 

564,323 

Transportation 

514,249 

492,886 

510,125 

540,030 

Other 

16,000 

11,498 

15,875 

15,875 

TOTAL 

$7,042,187 

$6,777,645 

$7,691,230 

$8,441,105 

DISTRICT  WIDE 

Salaries 

$934,524 

$882,573 

$965,198 

$1,390,231 

Tuition  -  Manchester 

9,980,500 

10,253,397 

7,044,500 

3,315,200 

Supplies,  Text  &  Equipment 

132,820 

133,105 

152,547 

878,074 

Insurance 

73,935 

63,058 

68,400 

111,600 

Benefits 

6,831,805 

6,619,063 

7,870,995 

10,456,966 

Regular  Transportation 

1,084,428 

1,085,822 

1,163,979 

1,527,386 

Federal  Funds 

123,387 

102,962 

61,398 

138,322 

Debt  Service 

2,174,869 

2,133,900 

4,462,521 

4,491,416 

Arch./Eng./Const.  Services 

200,000 

102,294 

220,000 

120,000 

Other 

161,575 

178,787 

170,275 

226,202 

TOTAL 

$21,697,843 

$21,554,961 

$22,179,813 

$22,655,397 

SCHOOL  BD  &  DISTRICT  OFFICERS 

Salaries 

$3,900 

$5,342 

$3,900 

$6,400 

Services  &  Supplies 

121,500 

194,767 

136,000 

142,800 

Hiring,  Printing  &  Dues 

34,611 

31,404 

37,731 

43,811 

TOTAL                                        ~ 

$160,011 

$231,513 

$177,631 

$193,011 

SCHOOL  ADMINISTRATIVE  UNIT 

Salaries 

$516,104 

$557,984 

$613,201 

$621,491 

Services 

9,254 

9,728 

10,064 

10,245 

Supplies  &  Equipment 

13,000 

14,890 

14,000 

15,000 

Utilities 

16,300 

15,723 

14,500 

17,333 

Travel,  Meetings  &  Dues 

13,400 

18,506 

15,995 

17,800 

TOTAL                                        ~ 

$568,058 

$616,831 

$667,760 

$681,869 

MAINTENANCE 

Salaries 

$170,392 

$186,277 

$181,146 

$268,300 

Supplies,  Equipment  &  Repairs 

443,670 

469,410 

862,950 

935,060 

Contracted  Services 

40,500 

37,234 

105,600 

186,196 

Utilities 

84,937 

74,070 

103,938 

188,980 

TOTAL 

$739,499 

$766,991 

$1,253,634 

$1,578,536 

FOOD  SERVICE 

Salaries 

$253,699 

$254,748 

$259,855 

$333,974 

Supplies  &  Equipment 

399,001 

431,259 

416,901 

529,927 

Benefits 

65.322 

90,978 

102,046 

128,771 

TOTAL                                        ~ 

$718,022 

$776,985 

$778,802 

$992,672 

TOTAL  OPERATING  BUDGET 

$43,020,682 

$42,459,434 

$45,896,717 

$53,549,519 

Note:  Assumes  that  all  school  board  proposed  warrant  articles  are  approved. 
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REVENUES  AND  CREDITS 

2007-2008 


DESCRIPTION 
UNRESERVED  FUND  BALANCE 

REVENUES  FROM  STATE  SOURCES 

School  Building  Aid 
Handicapped  Aid  -  Catastrophic 
Child  Nutrition  Program 
Driver  Education 

REVENUES  FROM  FEDERAL  SOURCES 

Grants 

Child  Nutrition  Program 

Disabilities  (IDEA)  and 

Preschool  Incentive 
Medicaid 

OTHER  FINANCLVL  SOURCES 

Sale  of  Bonds  or  Notes^'^ 
Transfer  from  Capital  Projects  Fund 
Transfer  from  Capital  Reserve  Fund 
Transfer  from  Expendable  Trust  Fund 

LOCAL  REVENUE  OTHER  THAN  TAXES 

Tuition  -  Regular  Day  School'^' 

Tuition  -  Community  Education 

Tuition  -  Driver  Education 

Transp.  Fees  -  Regular  Day  School'^' 

Earnings  on  Investments 

Food  Service  Sales 

Rental  of  Facilities 

Donations 

Other  (Impact  Fees) 

TOTAL  FUND  BAL.  &  REV. 

Equitable  Education  Grant 

TOTAL  FUND  BAL.,  REV.,  &  GRANT 

State  School  Assessment 
Local  School  Assessment 

TOTAL  TAX  ASSESSMENTS 


Actual 
2005-06 

$1,760,716 


Approved 
2006-07 

$696,734 


Proposed 
2007-08 


Difference 


$300,000        ($396,734) 


192,270 

530,855 

11,439 

12,550 

1,447,645 

400,414 

11,400 

6,000 

1,152,758 

400,000 

12,250 

6,000 

(294,887) 
(414) 
850 
0 

106,615 
79,048 

61,398 
79,000 

138,322 
85,000 

76,924 
6,000 

509,990 
169,989 

532,149 
100,000 

564,323 
150,000 

32,174 
50,000 

49,682,000 
0 
0 
0 

800,000 
0 
0 
0 

2,715,422 
0 
0 
0 

1,915,422 
0 
0 
0 

489 
0 
0 

40,000 
0 
0 

50,000 
20,550 
40,000 

10,000 
20,550 
40,000 

56,800 

1,729,460 

642,180 

31,462 

5,500 

27,485 

55,000 
480,000 
695,000 

10,000 

0 

220,000 

0 

25,000 

895,425 

20,000 

0 

850,000 

(55,000) 

(455,000) 

200,425 

10,000 

0 

630,000 

$55,548,847 

$5,634,740 

$7,425,050 

$1,790,310 

$2,866,863 
$58,415,710 

$2,866,863 
$8,501,603 

$2,436,834 
$9,861,884 

($430,029) 
$U60,281 

$8,018,791 
$26,842,585 

$7,594,355 
$30,600,759 

$7,479,772 
$38,923,285 

($114,583) 
$8,322,526 

$34,861,376        $38,195,114        $46,403,057        $8,207,943 


TOTAL  OPERATING  BUDGET       $43,595,086 
TOTAL  APPROPRIATIONS       $93,277,086 


$45,896,717 
$46,696,717 


$53,549,519 
$56,262,441 


Note  1:  The  2005/06  appropriation  includes  a  $49, 682, 000  bond  issue  for  the  middle  school/high  school. 

The  2006/07  appropriation  includes  an  $800, 000  bond  issue  for  a  water  main  extension. 

The  proposed  2007/08  appropriation  includes  a  $2, 715,422  bond  issue  for  the  middle/high  schools  start-up  costs. 
Note  2:  The  FY  2008  appropriation  is  generated  by  special  ed programs,  and  assumes  no  tuition  students  attend 

Bedford  High  School. 
Note  3:  The  transportation  fee  has  been  eliminatead  since  students  are  now  transported  within  Bedford. 
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2007-2008  PROPOSED  BUDGET 
ANALYSIS 


The  following  is  an  analysis  of  the  proposed  school  district  budget: 


District  Wide  (benefits,  debt, 
transp.,  etc.) 
42.3% 


Peter  Woodbury 

4.9% 


The  above  analysis  of  the  budget  allocates  costs  to  the  schools,  departments,  and  programs  for  which 
they  are  incurred.  The  chart  provides  a  quick  visual  comparison  of  the  total  budget. 


Note:  Assumes  that  all  school  board  proposed  warrant  articles  are  approved. 
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2007-2008  PROPOSED  BUDGET 
EXPENSE  ANALYSIS 


Salaries  &  Benefits 
62.8% 


Obligations 
17.5% 


Salaries  &  Benefits                    $33,637,100 

62.8% 

Obligations                                  9,382,410 
Tuition-MHSW     $3,315,200 
Tuition-Other          1,575,794 
Debt  Services          4,491,416 

17.5% 

Instruction/Support  (Non.  Sal.)      3,963,662 

7.4% 

Business  Accounts  (Non.  Sal.)       6.566.347 

12.3% 

TOTAL                          $53,549,519 

100.0% 

Instruction/Support 

(Non.  Sal.) 

7.4% 


Business  Accounts 

(Non.  Sal.) 

12.3% 


2007-2008  PROPOSED  BUDGET 
REVENUE  ANALYSIS 


State  Education 
14.0% 


State  Funding 

7.5%  Federal  Funding 

1.7% 

Local  Misc. 
4.1% 


Local  Education 
72.7% 


State  Funding 

$4,007,842 

7.5% 

Federal  Funding 

937,645 

1.7% 

Local  Miscellaneous 

2,200,975 

4.1% 

Local  Education 

38,923,285 

72.7% 

State  Education 

7.479.772 

14.0% 

$53,549,519 

100.0% 

Note:  Assumes  that  all  school  board  proposed  warrant  articles  are  approved. 
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RESIDENT  SCHOOL 
ENROLLMENTS 


9/06 


SCHOOL 

K 

Gr.l 

Gr.2 

Gr.3 

Gr.4 

Gr.5 

Gr.6 

Gr.l 

Gt.8 

Gr.9 



Gr.lO 

Gr.ll 

Gr.l  2 

Total 
9/€6 

9/05 

Memorial 

65 

96 

91 

101 

101 

84 

538 

479 

Peter  Woodbury 

61 

132 

117 

111 

144 

121 

6U 

701 

Riddle  Brook 

85 

122 

141 

126 

131 

133 

738 

729 

McKelvie 

320 

361 

334 

1015 

1015 

West  High 

265 

220 

233 

212 

930 

908 

Central  Higji 

0 

0 

2 

0 

2 

2 

Memorial  High 

0 

0 

0 

1 

1 

2 

Bishop  Brady 

13 

17 

20 

12 

62 

57 

Bishop  Guertin 

32 

14 

19 

18 

83 

63 

Derryfield 

11 

11 

10 

24 

14 

13 

11 

94 

109 

Grace  Christian 

3 

2 

4 

3 

1 

2 

2 

17 

13 

Holy  Family 

0 

0 

0 

0 

0 

0 

1 

1 

3 

2 

1 

0 

8 

7 

Mount  Zion 

1 

1 

1 

1 

0 

0 

0 

2 

2 

3 

5 

3 

4 

23 

20 

ML  Saint  Mary 

2 

1 

1 

2 

1 

1 

0 

8 

7 

Nashua  Christian 

0 

0 

1 

1 

0 

2 

2 

0 

1 

1 

1 

1 

2 

12 

12 

St.  Benedict 

0 

2 

2 

2 

1 

1 

1 

9 

18 

St.  Casimir 

1 

0 

0 

1 

3 

0 

0 

0 

1 

6 

9 

St  Catherine 

0 

3 

1 

1 

0 

0 

1 

6 

8 

St  Paul's 

0 

1 

0 

2 

3 

4 

Trinity 

23 

32 

22 

12 

89 

99 

Villa  Augustina 

7 

5 

11 

2 

3 

3 

1 

1 

1 

34 

33 

♦Other 

94 

8 

10 

9 

10 

8 

10 

18 

13 

11 

15 

10 

16 

232 

250 

TOTAL 

319 

372 

380 

360 

395 

355 

348 

394 

363 

375 

321 

324 

290 

4596 

4545 

*  Includes  Bedford  School  District  special  education  out-of-district  enrollments. 
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COST  OF  SPECIAL  EDUCATION 
PROGRAMS  AND  SERVICES 


f- 

2004-2005 

2005-2006 

EXPENDITURES 

$7,591,018 

$8,177,464 

REVENUES 

State  Sources 

-  Catastrophic  Aid 

603,062 

530,855 

-  Adequacy  Allocation* 

0 

0 

Federal  Sources 

-  Individuals  with  Disabilities  Act 

515,133 

509,990 

-  Medicaid  Funds 

173,610 

169,989 

Other  Sources 

-  Tuition 

0 

0 

TOTAL  Revenues 

$1,291,805 

$1,210,834 

NET  SPECIAL  EDUCATION  COST 

$6,299,213 

$6,966,630 

*Bedford  no  longer  qualifies  for  a  state  adequacy  allocation  for  special  education  costs. 

BOND  MATURITY  SCHEDULE 


Balance 

Principal  Payments 

Project 

as  of  6/30/06 

2006/2007 

Retirement 

Riddle  Brook  School  (RBS) 

$5,134,400 

$395,000 

FY2019 

RBS  Addition/SAU  Addition 

$2,240,000 

$320,000 

FY2014 

Middle  School/High  School 

$46,452,664 

$3,168,045 

FY2030 

Water  Main  Extension 

$800,000 

$0 

FY2027 

EXPENDABLE  TRUST  FUNDS 


Balance 

Expected  Contribution 

Trust 

as  of  6/30/06 

2006/2007 

Maintenance 

$43,354 

$0 

Tuition 

$132,500 

$0 

Land 

$524,952 

$0 

New  School  Fund** 

$177,033 

$0 

^^Information  provided  by  the  Town  of  Bedford  Trustees  of  the  Trust  Fund.  On  7/10/06,  the  Bedford 
School  Board  approved  the  withdrawal  of$l  70,000  from  the  New  School  Fund  for  the  purpose  of 
constructing  athletic  fields,  including  site  work,  lights,  and  a  utility  building  as  part  of  the  middle 
school/high  school  project.  Prior  b  the  withdrawal,  the  board  held  a  Public  Hearing  as  required 
under  RSA  198:20-c.  II. 
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INDEPENDENT  AUDITOR'S  REPORT 

Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street  •  Concord  •  New  Hampshire  •  03301-5063  •  603-225-6996  •  FAX-224-1380 

To  the  Members  of  the  School  Board 
Bedford  School  District 
Bedford,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  each  major  fund  and  the 
aggregate  remaining  fund  information  of  the  Bedford  School  District  as  of  and  for  the  year  ended  June  30,  2006, 
which  collectively  comprise  the  Bedford  School  District's  basic  financial  statements  as  listed  in  the  table  of 
contents.  These  financial  statements  are  the  responsibility  of  the  School  District's  management.  Our  responsibility  is 
to  express  an  opinion  on  the  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America 
and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing  Standards,  issued  by  the  Comp- 
troller General  of  the  United  States.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on 
a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  respective 
financial  position  of  the  governmental  activities,  each  major  ftind  and  the  aggregate  remaining  fund  information  of 
the  Bedford  School  District  as  of  June  30,  2006,  and  the  respective  changes  in  financial  position  thereof  for  the  year 
then  ended  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also  issued  a  report  dated  August  25,  2006,  on  our 
consideration  of  the  School  District's  internal  control  over  financial  reporting  and  our  tests  of  compliance  with 
certain  provisions  of  laws,  regulations,  contracts,  and  grant  agreements  and  other  matters.  The  purpose  of  that  report 
is  to  describe  the  scope  of  our  testing  of  internal  control  over  financial  reporting  and  compliance  and  the  results  of 
that  testing,  and  not  to  provide  an  opinion  on  the  internal  control  over  financial  reporting  or  on  compliance.  That 
report  is  an  integral  part  of  an  audit  performed  in  accordance  with  Government  Auditing  Standards  and  should  be 
considered  in  assessing  the  results  of  our  audit. 

The  management's  discussion  and  analysis  and  budgetary  comparison  information  are  not  a  required  part  of  the 
basic  financial  statements,  but  are  supplementary  information  required  by  accounting  principles  generally  accepted 
in  the  United  States  of  America.  We  have  applied  certain  limited  procedures,  which  consisted  principally  of 
inquiries  of  management  regarding  the  methods  of  measurement  and  presentation  of  the  required  supplementary 
information.  However,  we  did  not  audit  the  information  and  express  no  opinion  on  it. 

Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  financial  statements  that  collectively  comprise 
the  Bedford  School  District's  basic  financial  statements.  The  combining  and  individual  fund  schedules  are  presented 
for  the  purposes  of  additional  analysis  and  are  not  a  required  part  of  the  basic  financial  statements.  The 
accompanying  schedule  of  expenditures  of  federal  awards  is  presented  for  purposes  of  additional  analysis  as 
required  by  the  U.S.  Office  of  Management  and  Budget  Circular  A- 133,  Audits  of  States.  Local  Governments,  and 
Non-Profit  Organizations,  and  is  also  not  a  required  part  of  the  basic  financial  statements  of  the  Bedford  School 
District.  The  combining  and  individual  fund  schedules  and  schedule  of  expenditures  of  federal  awards  have  been 
subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  basic  financial  statements  and,  in  our  opinion,  are 
fairly  stated  in  all  material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 

Gregory  A.  Colby,  CPA 
August  25,  2006  PLODZIK  &  SANDERSON, 

Professional  Association 


NOTE:  The  complete  audit  is  available  for  viewing  in  the  SAU  #25  office  building. 
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NEED  TO  WRITE  OR  CALL  US? 


Memorial  School 

55  Old  Bedford  Road 
Bedford,  NH  031 10 
Telephone:  627-1776 


Peter  Woodbury  School 

180  County  Road 
Bedford,  NH  031 10 
Telephone:  622-0431 


Riddle  Brook  School 

230  New  Boston  Road 
Bedford,  NH  031 10 
Telephone:  471-1082 


McKelvie  Middle  School 

108  Liberty  Hill  Road 
Bedford,  NH  031 10 
Telephone:  472-3951 


Superintendent's  Office 

103  County  Road 
Bedford,  NH  031 10 
Telephone:  472-3755 


Special  Services  Department 

103  County  Road 
Bedford,  NH  031 10 
Telephone:  472-3755 
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